DON G. MITCHELL 


President, Sylvania Electric Products, Ine. 


If HEN comparing the econ 
omy of the United States with that of if 
Furope, South America, or Asia the 
fundamental difference is not our na 
tural resources, great as they may be, 
but the purchasing power of an hour 
of work. 

That increased purchasing power of 
work is enabling our people to live bet- 
ter than the people of the rest of the 
world, while at the same time they 
work fewer hours and, for the most 
part, with less expenditure of physical 
effort. 

Contradictory? No. There's a rea- 
son, which in turn is typically Ameri- 
can. It is productivity. 


There are many definitions of pro- 
ductivity, such as increased output per | 
labor-hour, or decreased labor cost per 
unit of output. All of these descriptive 
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There are individual units of the CCH INSUR- 
ANCE LAW REPORTS for the insurance spheres 
of widest interests. 


Each selective unit covers the new deci- 
sions from all higher jurisdictions in its own 


particular province. 


For selective reporting of new insurance cases, 
to get the latest decision first, depend upon 
this different, faster, authoritative reporter. 
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NDUSTRY has discovered the value of the 


medium-sized town as a profitable place for 
new plants. Better living conditions for labor and 
many other advantages are available to industries. 
Another important factor is the new trend to 
plant dispersal. 


The Erie Railroad is rich in these medium-sized 
towns. Erie’s Industrial Development Department, 
with its fine background and experience, knows 
its medium-sized towns well and what each can 
offer industry. 


SERVING THE HEART 


Here's a typical toun in the Erie Area show- 
ime industry and adjacent residential area. 


The Erie Area itself is the heart of the nation’s 
largest single market. One-third of America’s 
people live, work and buy here. Production and 
distribution are close together! 

Industry is served by the dependable Erie Rail- 
road which connects direct with New York Harbor 
for export business and offers unsurpassed facili- 
ties for import and export trade. 

Our experienced personnel will be glad to dis- 
cuss desirable locations with you—in strict confi- 
dence, of course. 


Erie Railroad 
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JAMESTOWN INGHAMTON 


FOR ACTION AND INFORMATION— 


Write or Phone: 
D. M. LYNN, Asst. Vice President 


Industrial Develooment 


Room 509A. Erie Railroad 


AKRON «i Midiand Building, Cleveland 13 Ohio 
SCRANTON CHerry |-8400 
HUNTINGTON uma MARION ot 
frm orane new Koom 1081A, Erie Railroad 
INDIANAPOLIS \serser 50 Church Street’ New York N.Y 
© PITTSBURGH WOrth 4.4500 
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A New Spokesman for Small 
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Contre 


Fowin B. Grorot 
Send for FREE copy of Pecnomist, DUN & Brapsrreer, 
“FORGING AHEAD IN BUSINESS” {| / / controls an ado and cant do 


« handful of men who are completely ViIexunder Hlamilton s executive-training the arguments for them and ag unst 
bed | | them, and the haste facts on ‘which 

tc ‘Oorging -.nead in 
are fortunate in plan | conflicting theories have been 


satistied with their fot 
Business,” a 64-page book of unusual 


deed. Laut those who want more can turn 
to the Alexander Hlamilton Institute with interest —and direct am- | Do Businesses Fail? 


pan of more than bitious men. GritritH M. Jones 


pire iit hop | al 
Issistant to the President 


forty years, the Institute has been a lt is an 
has lagged containing the considered OP 


inspiring, constructive book 
haven for men whose progre of Dun & Brapsrrerr, Ine, 
behind their ambitions ... whose salart 
are Inadequate for their purposes ... whose on the 
jobs offer no challenge to the imagination your complimentary copy imply sig The Hammer 

and return thie helow. A. M. SULLIVAN 

tite Editor, Dun’s Review 


ALEXANDER HAMILTON INSTITUTE | Busines Bockshelf 2f 
Dept. 71 West 23rd Street, New York 10, N.Y. 
In Canada: 54 Wellington St. West, Loronto 1, Ont. | I fere and There In Business 45 


leading academic and business authorities 
The Trend of Business 


OPPOrlunil ie S ahead. Lo obtain 


or intellect. 


ANNEAL INDEX The annual index ot 
Don's Review tor 1951 will soon be avail 


ALEXANDER HAMILTON INSTITUTE 
Copies of the index, with listings 


Dept. $13, 71 West 23rd Street, New York 10, N.Y. able. 
§4 Wellington Street, West, Loronto 1, Ont. | sey ~ according to subject, title, author, and 
companies mentioned, may be obtained 


upon request. -The Editors. 


In Canada 


Please mail me, without cost, a copy of the 64-page book 
“PORGING AHEAID IN BUSINESS 
Dan's Restew (including Dan's International ke 
view and The World Markets). March 1952 
Firm Nam | Published monthly. og Church Street, New York 
Subscription intormation on page 
Copyrighted under International Copyright Con 
vention. All mghts reserved under Pan Ameri 
an Copyright Convention. DuN’s Review regis 
tcred in the U. S. Patent Office. Frontispiece 
Hlonle irom Monkmever. Cover by Luoma 
trom Monkmever. 
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Developments in Korea have increased the demana 
for a relaxation in the defense program under the gitse 
of lengthening the period of preparation. Extending this 
period involves an unnecessary risk. The Russtans may 
not accommodate us by wating while we take our time, 
attend to domestic politics, and make ourselves generally 
comfortable, 


Direct controls will not be abandoned until peace ts 
well established. This 1s the considered opinion of career 
officials. Certain items will be decontrolled, but the kco 
nomuc Stabilization Agency will continue to function on 
a broad front, even if the Republicans come into power. 


That conclusion 1s based on several reasons. Taxes 
will not be increased. That would be too unpopular. 
Spending will not be decreased materially. Strength 1s 
recognized by the public and officials alike as the only 
thing Communists respect. Political pressures in an elec 
tion year preclude a tough credit policy. Money supply 
and buying power will continue to increase. 


Even if controls are not very effective they will be 
continued as a gesture toward a fight on inflation and a 
sop to the consumer. There ts not much sense, however, 
ina policy of trying to keep prices down and at the same 
time boosting wages and what farmers get. The President 
favored credit controls in his message and then at a press 
conference spoke up for support of bonds. This 1s worse 
than trying to have cake and eat tt too. 


It 1s highly unfortunate that the simple facts of mone 
tury life are so hard for the man in the street to grasp. The 
only way we shall ever get the necessary support for sound 
monetary policies is to develop confidence in the Federal 
Reserve. 


The great effort the nation ts making in building up 
its fighting potential ts showing up the inadequacy of our 
political and administrative machinery. It 1s necessary to 
streamline Government before its activities can be stream 
lined. We are not doing as badly as we might, but we 
should do a great deal better than we are doing. 


Allocation of matertals will further reduce supplies 
of some items of civilian goods. What the consumer 


does not pay in taxes he will pay in higher prices. That 


Don's Review 


means the burden will become greater and less equttably 
distributed. 


lax payments early in 1952 ran below estimates. 
Fewer corporations built up reserves of cash and Govern- 
ment securities to cover tax liabilities. As a consequence, 
they are having to borrow more. This has increased pres- 
sure on the Government securities market just at a time 
when the Treasury has to do refunding of maturing 


The Treasury 1s wrestling with plans for financing 
the deficit. If it follows the non-anflationary pattern and 
cells securities which investors buy, it uall have to 
compete with corporation borrowing and the mortgage de- 
mand. That might mean interest rates of 3 per cent or 
more. The savings bond program will have to be revrsed. 


The whole monetary and fiscal situation will be awed 
at the hearings before the Patman committee. Evidence 
hefore the committee attempts to establish that financing 
the deficit by creating credit means the ultimate lrqutda 
tron of the middle class. One-etghth of 1 per cent would 
he saved on public debt interest. 


The very obvious stabilizing effect on the price level 
of unpegging Government bonds means that the chances 
are heavily against the passage of the Patman resolution 
that would require bonds to be supported at par. 


Few ships are being builtin the United States. There 
are 700 under construction abroad. The Amertean flag mer- 
chant marine 1s getting old. Shipping interests want tax 
Jeferment on money set aside for construction. This the 
administration opposes. The State Department thinks 
ships provide a good way for foreign countries to earn 
dollars to help pay for the voods they must buy here. The 
department feels that it 1s better to he able to sell what we 
can produce best rather than to have more high-cost Amert- 
can built ships. 
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any chefs, though skilled, still measure by guess 


and by golly to please the palates of gourmets. 


But, pinch of this... a dash of that” cooks 


up a bitter broth in industry. 


Modern industrial instrument systems—indicat- 
ing, recording, confrolling—eliminate guesswork . 
afford the only certain means of assuring product 
uniformity. They safeguard quality .. . keep pro- 
duction flowing smoothly and without interruption. 

May we suggest that you check today and deter- 
mine what modern instrument systems can do for 
you. Consult your Instruments Engineers while your 
process is still in the planning stage. It will pay you 
dividends in the form of better product . . . increased 


production .. greater profits. 


This advertisement published 

as a public service by the 

INSTRUMENTS PUBLISHING COMPANY, 
PITTSBURGH 12, PENNA. 


A sample copy of INSTRUMENTS —The Magazne 


? of Measurement and Control, will be sent on request. 
\ 


This advertisement prepared by Paim & Parrenson, Inc., advertising agency for THe Swartwout Company, Cleveland, and DEkKORON TuBING 
Division, Samugrt Moore & Co., Mantua, Ohno. 
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TO THE EDITOR 


QUESTIONABLE INCOME 


In your November 1951 Dun’s Review 
under the heading “Thirty-nine Compass 
Points of Business” you list farm receipts 
in millions of dollars. However, don't 
the figures represent billions of dollars? 


J. H. Jerome 
lyin-American 
Elgin, Il. 


The figures do represent millions. The 
farmers would prefer your interpreta 
tion.—Ed, 


WE TAKE A BOW 


Belatedly, your splendid article, “Bust- 
ness Ethics and World Conflict” has just 
this morning come to my attention. [am 
so taken with it that | hasten to send you 
this note of sincere congratulation and 
appreciation. Your evaluation of the vast 
problem that confronts us 1s trenchant and 
compelling. Your attitude is one that 
must be adopted by American business 
men everywhere. And so I say: More 
power to youl... 

[ wonder if you know the following 
quotation from one of Lincoln's speeches. 
Lincoln was speaking in 1862, but his 
words are fresh and stimulating for 1952: 
“The dogmas of a quiet past are inade 
quate to the stormy present... \s our 
case 1s new, so must we think anew and 
act anew. We must disenthrall ourselves.” 

Russell Potter 
Columbia University 


New York, N. Y. 
BEHIND THE FIGURES 


In your October issue of Dun’s Review, 
| noticed building permits issued in 120 
cities. 

Would you (if possible) give us the fig 
ures of the total amounts of these permits 
that were completed? 

You see a short time ago we learned 
that contractors in some instances deliber 
ately take out building permits, with no 
thought of building the buildings until 
they get a prospective sale for same but 
record them in case materials should be 
come very short. Then they can cite 
records where they had the permits taken 
out months ago, thus getting materials 
ahead of the fellow that just took out the 
permit when ready to build. 

Otherwise you can see your figures 
mean nothing. Being in the wholesale 


/ i 


The Olivetti 14/5! fully automatic printing calcu- 
lator typifies the increased efficiency of modern 
office machine equipment. Actually an adding and 
a calculating machine combined, it also provides 
a printed, permanent record of all factors and 
results, including credit balance. Divides automa- 
tically. Faster multiplication through automatic 
short-cut method is a unique Olivetti achieve- 
ment. Requires no special operator training. 


Olivetti Corporation of America, 580 Fifth Avenue, New York 36. 
Over 270 sales and service points throughout the United States. 
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lumber business, we doubt your figures 


Borc-WaRNER as to home construction this 


year. Though there might have been so 
N N R | N many million permits taken out, how 
many were actually constructed ? 


Will greatly appreciate any information 


| you can give us along this line. 
(;. Poe 
Nile On fan C00 The Garland Lumber Co. 
Chicago, Ill. 


Residential construction accounts for ap- 
Neier proximately 4o per cent of total construc 
O tion. Building permits are useful in in 
dic ating the trend of total construction. 
| | In recent years, they have presented a 
Z picture of the construction market three 
months hence 


AIR LINES 


A year or so ago, possibly longer, we 
recall reading an article having to do with 
the use of the airplane in private business 
in one of your issues. There were some 
cost calculations and comparisons with 
this means of transportation against the 
more conventional means business uses. 

Would it be possible to have a copy of 
that article? There is a friend who does 
use a private plane who we think would 


be interested in reading that material. 
Kindly accept our thanks in advanc« 
for your running this matter down. 
W. M. Hunt 
Gs. R. Coleman & Co., Inc. 


New York, N. Y. 


¥ 


Always glad to help the friend of a 


Here in this beautiful new Norge Gas Range friend —Fad. 


you see striking examples of Borg-Warner 
creative engineering: | 


FUNNY BONE 


We would like to have your permission 
to run your cartoon, “Care to Hear Your 
self at the Office Party Last Night, Mr. 
Moffit?”. ... We will, ol course, credit 


See how it saves time—with complete automatic ignition of burners, 
broiler and oven. 


See how it saves steps and space—with self-contained *Pick-a-Pan” 
Dun’s Review if we run the cartoon 
storage compartments for pots, pans, covers and kitchen tools. which would probably be in the next Fall 
See how it saves gas—with SpirO-lator burners that focus heat evenly under issue. 
utensils—and with a five and one-half inch blanket of glass fiber Clement B. Haines 


Lamport, Fox, Prell & Dolk, Inc. 


insulation compressed to two inches. 
South Bend, Ind. 


See how it provides safety—with self-locking safety valve handles—and 
with 1009, safety gas shut-off on broiler and oven. We said “Yes.’—Ed 


As in all of Borg-Warner’s 185 products, such wanted features 


are the result of B-W’s policy to “design it better—make it INFORMATION PLEASE 
better.”” And all are typical of how— 


We note that you have available T11 


B-W Engineering makes it work Review Recionar Trape Baromi 
B-W Production makes it available —TeRsS in pamphlet form. 


Almost every American benefits every day from the 185 products made by Kindly inform us ot the price of this 
publication; we would like to obtain a 


| ENGINEERING 


BoRG-WARNER 
Thank you. 
UNITS F Librarian 
NITS FORM’ BORG-WARNER, Executive Offices, Chicogo: BORG & BECK 
BORG-WARNER INTERNATIONAL © BORG WARNER SERVICE PARTS © CALUMET STEEL © DETROIT he American Appraisal Co. 
GEAR © DETROIT VAPOR STOVE ¢ FRANKLIN STEEL © INGERSOLL PRODUCTS © INGERSOLL STEEL th ail - 
LONG MANUFACTURING © LONG MANUFACTURING CO. LTO © MARBON MARVEL -SCHEBLER Milwaukee, Wis. 
| PRODUCTS © MECHANICS UNIVERSAL JOINT @ MORSE CHAIN e MORSE CHAIN CO LTD 
«NORGE © NORGE HEAT © PESCO PRODUCTS ROCKFORD CLUTCH © SPRING DIVISION © WARNER 
CARROTS | AUTOMOTIVE PARTS ¢ WARNER GEAR © WARNER GEAR CO. LTD It's on the house.—Ed. 
Dun s Review Marcu 1ys2 
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Busin Os 


lens Onpectations 


THE LATEST IN THE SERIES OF QUARTERLY SURVEYS IN WHICH 


business men often provide some key to 
coming events in the levels ot business 
activity. In this latest of the quarterly 
surveys of what business men expect, 
1,211 executives were interviewed dur- 
ing the period from January 7 through 
January 18. They were asked to com- 
pare what they believed would be their 
second quarter levels of sales, profits, 
prices, inventories, employment, and 
new order volume against the actual 
levels that existed during the second 
quarter of a year ago. 

These executives, representing a 
random sampling of manufacturers, 
wholesalers, and retailers across the 
country, considered the impact of taxes, 
rising defense requirements, controlled 
materials, the peak employment levels 
of recent months, and many other cur- 
rent and expected problems. Their 
answers were not the hurried marking 
of a questionnaire, but the deliberate 
replies to questions posed during per- 
sonal interviews. 


The General Outlook 


The over-all results of these inter- 
views reflected a slightly more optimis- 
tic view toward sales volume, new 
orders, and the number of employees 
than in the previous survey which com- 
pared first quarter 1952 with that of 
a year ago. A dip in inventories and 
profits was anticipated by many, while 
selling prices were expected to remain 
rather steady. 

The most optimistic outlook toward 
second quarter levels was held by 
manufacturers as a group. The whole- 
salers were somewhat less optimistic, 
while retailers’ opinions usually fell 
between those of the other two groups. 

Of all the executives interviewed, 83 
per cent expected second quarter sales 
volume to equal or exceed that of a 
year ago. In last year’s survey g1 per 
cent thought sales would not fall below 
the corresponding year-ago level. 

A look at the sales expectations 


Dun’s Review MaRCH + £952 


EXECUTIVES ESTIMATE THEIR NEXT QUARTER BUSINESS LEVELS 


Om 
SD SENTIMENTS of 


among different groups showed that 
85 per cent of both the manufacturers 
and retailers felt their sales volume 
would not be below that of a year ago 
during the second quarter. Among 
the wholesalers, 80 per cent anticipated 
equal or higher sales during the coming 
quarter. 


Effect of Taxes 


As might be expected following the 
new tax bill, the number of business 
men interviewed who foresaw higher 
profits after taxes was noticeably less 
than in the previous survey or in the 
survey of a year ago. While 35 per 
cent believed their profits would be 


higher than in the second quarter of. 


1951, 36 per cent expected a decline and 
29 per cent believed they would be 
virtually the same. Last year at this 
time 62 per cent anticipated higher 
profits. 

Among the groups represented in the 
survey the manufacturers were most 
optimistic with 39 per cent expecting 
increased profits against 34 per cent 
among the retailers and 28 per cent 
of the wholesalers. During 1951 corpo- 
rate profits after taxes were $20.7 billion 
in the first quarter, dipped to $18.4 
billion in the second quarter and by the 
last quarter declined to an estimated 
$16.3 billion. 

The level of selling prices was expect- 
ed to be the same as a year ago by 58 
per cent of all executives interviewed. 
While 28 per cent thought they might 
go up, 14 per cent believed they would 
be lower. This was in sharp contrast 
to the opinions expressed a year ago 
when 81 per cent looked for higher 
selling prices and only 1 per cent ex- 
pected a drop. 


Durable vs. Nondurable 


Although 10 per cent of the manu- 
facturers expected prices to be lower 
than a year ago in the second quarter, 
there was a rather sharp divergence be- 
tween those producing durable goods 


Based on ‘phreonal interviews with 
1,211 business executives who were asked 
to compare expected levels in the second 
quarter of 1952 with actual levels that 
existed in the second quarter of 1951. 


LATEsT survey 
LA, vs. 1981" 
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Yous Meni 
Expectations 


Based on personal interviews with 
1,211 business executives who were asked 
to compare expected levels in the second 
quarter of 1952 with actual levels that 
existed in the second quarter of 1951. 


Higher Unchenged Lower 


ORDERS 


LATEST SURVEY 


Previous : first quarter 
1952 vs. first quarter 1951 


Last Year's Survey: second quarter 
1951 vs. second quarter 1950 
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INVENTORIES 
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and those making nondurable goods. 
When divided between producers of 
durable and nondurable goods, the 
over-all 10 per cent figure split into 6 
per cent on the durable side expecting 
a drop and 15 per cent on the nondur- 
able side. 

Retailers generally saw little chance 
for increased prices with 48 per cent 
expecting no change and 24 per cent 
anticipating a decline. Among whole- 
salers there were 52 per cent who ex- 
pected second quarter prices to equal 
those of a year ago and 17 per cent 
who believed they would be lower. 

Wholesale prices rose rather sharply 
during the first quarter of 1951 and 
they tapered off until the last quarter 
when they remained fairly steady. The 
average during the second quarter was 
182.7 (1926==100) as reported, by the 
U. S. Bureau of Labor Statistics. In 
the last quarter of fo51 it was 173.1. 
Retail prices rose rather steadily during 
the entire year except for a temporary 
levelling off around mid-year. By the 
end of 1951 thev had climbed about 5 
per cent to the highest point on record. 


Level of Inventories 


An equal or lower dollar volume of 
inventories at the end of the second 
quarter was predicted by 72 per cent 
of the business men. Although the 
remaining 28 per cent expected them 
to be higher than a year ago, this was 
a much smaller proportion than the 
36 per cent in the previous survey and 
51 per cent in last year’s survey who 
held a similar opinion. 

The sharpest differences between 
groups in the expectancy of inventory 
levels occurred within the manufactur- 
ing group between producers of dur- 
ables and nondurables. Of the hard 
goods makers 36 per cent thought in- 
ventories would exceed those at the end 
of the second quarter in 1951; among 
the producers of soft goods the figure 
was 26 per cent. Also with an expecta- 
tion of increased inventory levels were 
26 per cent of the wholesalers and 24 
per cent of the retailers. 

During 1951 the number of em- 
ployed generally remained at or near 
record levels. With the number of un- 
employed only slightly larger than dur- 
ing the manpower-short war years, it 
was not unusual for 75 per cent of 
the business men to expect—in some 
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instances perhaps to hope—that the 
number of employed in their own busi- 
ness would remain unchanged during 
the second quarter of this year as com- 
pared with year-ago levels. Only 6 per 
cent of all those interviewed expected 
it to be lower and 1g per cent predicted 


an increase. Manufacturers were the 
most optimistic; 34 per cent of the 
durable goods producers and 17 per 
cent of the nondurable goods producers 
expected their employment rolls to be 
higher. Only 10 per cent of the whole- 
salers anticipated higher employment 
and 14 per cent of the retailers. 


New Order Volume 


Questions concerning the expected 
volume of new orders as compared 
with the level of a year ago were di- 
rected only toward manufacturers. Of 
all the replies, 60 per cent believed 
second quarter new order volume 
would be above that of 1951; for the 
“durables” it was 62 per cent and for 
the “nondurables” it was 57 per cent. 

While the new order expectations 
were rather optimistic, they were less 
so than a year ago when 72 per cent of 
the manufacturers expected the volume 
to be higher. But at that time, the 
makers of nondurables were more 
optimistic with 73 per cent expecting 
increased order volume as against 71 
per cent of the durable goods makers. 

If the expectations of business men 
in this survey reflect the trend of indus- 
trial activity as they have in previous 
surveys, it is likely that a moderate in- 
crease in production may result. Al- 
though the flavor of caution has been 
somewhat more pronounced in their 
latest anticipations, business men con- 
tinue to look for growth in the 
economy. 

In addition to the specific questions 
concerning expected levels of activity. 
the business men were asked to com 
ment on the major problems they were 
facing. While one out of every six said 
he had no problems, an equal number 
reported inadequate supplies of raw or 
finished goods as his chief headache. 

Mounting costs were the main prob- 
lem for one out of seven and one of 
every ten mentioned the mounting tax 
rate. Employment difficulties faced 
every twelfth man interviewed. These 
were the principal problems being faced. 
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FREDERIC REMINGTON 


off 


The old West is gone but it will live forever in memory 
because of the genius of Frederic Remington. Master 
of the romantic atmosphere of this era of our 
national life, his canvases immortalize the Indian, 
the trapper, the soldier, the cowhand, with a real- 
ism approached by no other painter. 


But Remington was not only a painter; he was a 
sculptor and a writer of stature. Indefatigably ener- 
getic, he preserved for posterity in color and bronze 
an interpretation of the West that is a distinct con- 
tribution to American art. 


A superior product, like the works of Frederic 
Remington, results from a determination of purpose 


painting of Frederic Remington. 


and an unwillingness to compromise on quality. That 
is the reason Peerless tubes are the finest. 


Peerless 
Tube Company 


BLOOMFIELD, NEW JERSEY 


A request on your letterhead will 
bring you a reproduction of the above 
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TION, AND 
THROTTLE 


ROW THER! 


f 
CLE STEAM AHEAD POR PRODUCTION, DISTRIB 


SALES-—-BUT KEEP ONE HAND ON 


AND A SHARP EYE ON THE ROAD. For 4 


SAFE AND SWIET TRIP TO THE MARKETS OF TO-MOR 


ARE SIX BASIC RULES To pottow. [try 


SO . lo . hel 


(ONTINECED PROM CONNER I 


definitions seem to be cold, as though 
the people working in productive oc- 
cupations were a commodity or a raw 
material. Also such definitions seem 
incomplete. 

The definition of productivity that 
I like best is “more goods for more 
people tor less money.” [t seems to 
me that sums up everything pretty well. 

Consequently when one thinks of 
productivity, one must also think of 
consumptivity. The two are insepar- 
able. One without the other is nothing. 
And that is what some people don't 
a people who prescribe productivity 
as the medicine to cure the economic 
maladjustments that occur in so many 
parts of the world. 

Productivity can produce more goods 
and it can lower the cost of manutac 
ture, but until those goods are sold they 
are worth nothing. In fact, they can 
become a liability. Witness the manu 
facturers who recently built up very 
high inventories of finished goods in 
anticipation of inability to get needed 


raw materials. 


U N S E 


Were it not for national emergency 
expenditures and high taxes, the rela 
tionship between productivity and con 
sumptivity would necessarily be auto 
matic and fixed provided effective use 
were made of the instrumentality of 
marketing. 

The science of mirketing, which | 
shall outline, developed hand-in-hand 
with increasing productivity. There 
isno magic in it—only hard, intelligent 
effort. Nor is it necessarily related only 
to the mass market. It is just as CASy 
for a small operation to be successful 
and frequently more so, relatively, 
when it applies sound principles in its 
marketing practise. 

Marketing contributes to productiv- 
ity in two ways: (1) It so plans and 
organizes its own operations that unit 
sales costs are at a minimum, while at 
the same time, (2) it finds an outlet 
at fair prices for the volume of goods 
that will keep production facilities op- 
erating at the most effective and efh- 
cient level. 

Such is the task of marketing and 
it cannot be accomplished unless one 
knows what one is doing and what 
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results can be expected. ‘That is the 
first and basic principle of marketing 
Some people contuse selling with mar 
keting. TL willadmuit that they are almost 
ls closely related as Siamese twins but 
they are by no means the same. 

Marketing is the management ol 
sales. Selling is practise and, therefore, 
is concerned entirely with the present. 
Marketing is planning and for that 
reason is concerned with to-morrow as 
well as to-d 

‘To contribute most to productivity, 
By that 
I mean, it must be guided by know! 


marketing must be scientific. 


edve through test and analysis. When 
the possible profit is very large, one 
can afford to take a chance on a hunch, 
but with taxes taking a larger and lar 
ver bite out of earnings, the long shot 
becomes less and less attractive. 
Marketing therefore must start with 
facts. These facts are gained through 
What 


people like day, they turn AWAY 


painstaking market research, 


from to-morrow. The economy of dit 
ferent areas changes. Population shifts. 
Ages change. It is necessary, there 


fore. that market research be contin 


Page 13 


Und 
MITCHEL 
Ne 
; 


uous. It would be running too great 
a risk, for instance, to build a market- 
ing program based on five-year old 
research. 

With the facts disclosed by market 
research it is possible to analyze any 
marketing 
with a reasonable degree of accuracy 


problem and to determine 


what the cost will be to reach a desired 
objective and time schedule. 

Some people complain that all this 
research and analysis takes LOO much 
time. It is true that they do delay 
action in the beginning, but it has been 
my experience that the slower the 
start the faster the finish. I have seen 
lots of long distance runners, as 1 am 
sure you have, who set a very fast pace 
at the beginning, but who were left 
far behind at the finish. 

Since competition provides the in- 
centive for better marketing, it 1s axio- 
matic that any research or analysis 
shall include one’s competitors’ pro 
duct, its acceptance, its strength and 
weakness, and how it is promoted and 
sold. History is replete with records 
of victory by the weaker foe who took 
advantage of his larger and_ better 
equipped enemy’s mistakes. 

The chances that productivity will 
be increased are much better when 


SLAYLLA FROM DEVANEY 


those in charge of marketing know 
what they are doing and have a time- 
table of results. 

I have listed in this article what I 
believe to be the basic rules tor market- 
iny for increased productivity. They 
are six in number. The first, as I have 
already stated, 1S knowledge. The 


second 1s co-ordination. 


Customer Is King 


Successful marketing is based on the 
concept of customer acceptance. If the 
customer doesn’t like a product, it 
won't sell. If the customer doesn’t like 
a price, he won't buy. Therefore, the 
design department, the production de- 
partment, and the sales department 
must work together, not independently. 

The customer isn’t always right any 
more than the designer or the producer. 
Working together, however, they are 
bound to be more nearly mght than 
when they go their own way regardless. 
ven then, modern practise insists on 
field trials before releasing the new 
product for general sale. 

‘Time spent in these field tests, though 
it may take what seems to be a long 
time, will in the long run contribute 
to increased productivity by minimiz- 
ing expensive change-overs and_ sales 


losses at a later date. The cost to make 


changes when production is ten units a 
day, is tar less than when production 
is 1,000 units a day. 

Customers are willing generally to 
participate in a test program and accept 
a lot of the held costs of finding out 
things if they know it is a test, but 
when a product is treely offered for 
sale they expect it to be right. 

Not only must a product perform 
satisfactorily, but it also must be priced 
right. There are some products that 
can be sold solely on quality, but they 
are seldom in the mass merchandise 
categories. When one of your competi- 
tors can sell an acceptable product for 
less money than you have priced your 
product, it makes little difference how 
good you think your product is. 

The sales department knows what 
the customer will and will not pay. 
For improved productivity the sales de- 
partment and the design and produc- 
tion departments must agree. Ameri- 
can Industry had to learn this, and is 
still learning it. 

Since low production cost is basic 
in improved productivity, it is essen- 
tial that production planning and 
sales programming be co-ordinated. 
For seasonal and other reasons sales 
achievement necessarily varies from 
month to month. There is no reason 
why production should vary in a simi- 
lar manner. 

Though there may be peak months 
and valley months in sales, it should be 
possible for production to have even 
loading, provided the two come out at 
the same place at the end of any given 
reasonable period. Even flow of mer- 
chandise in ample quantities with ade- 
quate stocks at the right places are 
important factors in achieving sales 
goals and low costs. 

A third rule in marketing for the 
best results is to build the best possible 
employee relations with the sales force. 
That doesn’t mean a contented or 
satisfied sales force. It means a pro- 
gram of incentive that is fair and it 
means opportunity for growth, both 

Continued on page 73 


Elegant but outmoded, this fashionable model 


from another era attracts considerable attention 
as at still makes the trip to market. Market 
ing methods that depend on such outdated devices 
usually succeed in attracting attention, but they 
no longer attract customers. 
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SMALL BUSINESS 


a Plastics, Inc., of Ca- 
pac, Mich., manufactures plastic hel- 
met-liners for the Army. It employs 
nearly 20 per cent of the town’s total 
population of 1,200 with a weekly pay- 
roll of $10,000 to $12,000. The company 
is working on a contract for over 
1 million helmet-liners, negotiated 
some time ago with the Quartermaster 
Corps. By March it will have com- 
pleted its work under the contract. It 
is doing an excellent job. 

Just recently the Quartermaster 
Corps issued invitations to bid on a 
half-million liners. Capac bid $1.58 per 
unit. But another company—one of 
the fifteen largest prime contractors in 
the country—submitted the low bid of 
$1.50. It got the contract, adding more 
than a half million dollars to the $200 
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TELFORD TAYLOR 


Administrator, Small Defense Plants Administration 


/, EVERY CONFERENCE TABLE NIALL BUSINESS 


Bh REPRESENTED, ONE SEAT 
BUSINESS MEN WILL MEET THIS 
BUSINESS IN ONE WAY OR ANOTHIER. 


DOO AND HOW TT PLANS TO DO 


million worth of detense contracts it 
already had. 

In March, unless the Michigan plant 
gets more business in the meantime, it 
probably will have to lay off about 160 
workers. The Government will save 
S cents per helmet-liner. But against 
that must be balanced these costs: a 
plant already producing these items 
may virtually close down, another plant 
will have to “gear up” to carry on the 
production, and 12 per cent of a Michi- 
gan village’s total population may be 
thrown out of work. I doubt that the 
8 cents saving outweighs the economic 
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BE BY SIPA. Most 


NEW KEPRESENTATIVE FOR SMALL 


WH At If IS DESIGNED TO 


IMPORTANT TO EVERYONE 


and social losses that Hhay likely result. 

Capac is only one of many small 
plants and communities facing hard 
times under the mobilization program. 
In this case the hardship is caused by 
the penny-wise, pound-foolish policy of 
awarding defense COMPACTS LO the “low 
est bidder” with no consideration for 
other factors. 

Many more cases have their origin 
in the very nature of the defense effort. 
Our rearmament program emphasizes 
the big things lke airplanes, tanks, 
radar, and artillery items which in 
most cases can he produc ed only hy the 
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big COMMPANICs, who necessarily yet the 
critical materials to make them. ut 
much of the small business problem 
to-day can be traced, in my opinion, to 
the absence of Positive efforts tO make 
use of the production fac ilities of inde- 
pendent, small business enterprises 
wherever possible. 

This inertia, by tending to keep 
small business out of the defense pro- 
duction program, has at least two 
undesirable effects. It dissipates the 
vitality of the American business sys- 
tem, and jeopardizes the mobilization 
program by failing to make use of all 
our resources. 

Obviously, rearmament brings with 
i many disruptive changes in the na- 
honal CCONMOMY, ‘The effect of military 
Procurenny nt on the national CCOMOMLY 
is increasing daily. By the end of 1950, 
(government outlays for security pro 
represented only per cent of 
the total output ol yoods and SCIVICES. 
By the end of 1951, however, this figure 
had risen to 14 per cent. 


The Defense Share 


Over 25 per cent of the output of 
metal-working and construction indus 
tries is being taken for defense. The 
peak of military procurement, which 
will come later this year or in 1953, 
will see 50 per cent of the aluminum 
supply, 33 per cent of the copper sup. 
ply, and 20 per cent of the steel supply 
going to meet military requirements. 
Production of consumer durable goods 
in the second quarter of 1952 will be 
ho per cent below the first quarter level. 

These figures state the basic small 
business problem in. statistical terms. 
In more general terms, they mean 
simply this: If a factory isn’t making 
essential civilian goods or producing 
for the Government, it is undergoing 
real hardship. And the problem is not 
just the small business man’s. Every 
citizen has a stake in the maintenance 
and use of as much as possible of the 
country’s plant capacity. 

In the short run, maximum usage 
will save time, materials, skill, and 
money. In the long run, it will keep 
the country strong enough to meet the 
demands of a general war if it should 
come, and it will help preserve the 
cherished principle of freedom of 


enterprise. 
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Congress, in passing the Defense 
Production Act a few months after the 
invasion of Korea, recognized that the 
dislocations of mobilization were likely 
to harm small business, and showed its 
desire to prevent that. It wrote this 
declaration ot V into the Act: “It is 
the sense of the Congress that small 
business enterprises be encouraged to 
make the greatest possible contribution 
toward achieving the objectives of 
this Act.” 


Nearing the Brink 


Yet ten months later, in mid-1g51, 
many small businesses were danger- 
ously close to the brink of extinction. 
The Small Business Committees of 
both Senate and House had come to 
feel, in Senator Sparkman’s words, 
that the Congressional intent with re- 
spect to small business “unfortunately 
fell far short of fulfillment.” 

Thus the 1951 Amendment to the 
Defense Production Act establishes the 
Small Defense Plants Administration 
—an independent Federal agency with 
no other job than to act as spokesman, 
trustee, and claimant for small business 
in whatever councils small business 
needs such a representative. There are 
many such councils: Those of the pro- 
curement planners, the material alloca- 
tors, the money lenders, the prime 
contractors, and the Government con- 
tracting officers in some 70 cities 
throughout the country. 

The primary aim of Section 714 of 
the amended Defense Production Act, 
which brought the Small Defense 
Plants Administration into being, is not 
so much to help the small business man 
as to get the small business man to 
help the defense effort. 

This the Congress has proposed to 
do in two ways. It stated in Section 
714 (f) (2) that it had “as its policy 
that a fair proportion of the total pur- 
chases and contracts for supplies and 
services for the Government shall be 
placed with small business concerns.” 
In Section 714 (f) (3) it directed that 
“whenever materials or supplies are 
allocated by law, a fair and equitable 
percentage thereof shall be allocated to 
small plants unable to obtain the nec. 
essary materials or supplies from usual 
sources.” 


In short, Congress proposed that 
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small companies should get their pro- 
portionate share of the defense con- 
tracts they can handle and that they 
should receive their fair share of ma- 
terials whenever it is necessary to put 
them under allocation. 

Furthermore, in Section 714 (b) (1) 
Congress granted new funds to the Re- 
construction Finance Corporation for 
making loans to small business for mili- 
tary or essential civilian production. 
The statute thus recognizes that the 
small business concern’s three main 
problems under the mobilization pro- 
gram are financing, materials alloca- 
tion, and procurement. 

The law gives SDPA only limited 
operating authority in these areas. 
Loans are made by the RFC; contracts 
are let by the Armed Services and sev- 
eral civilian agencies; materials are al- 
located by the National Production 
Authority. SDPA, however, has im- 
portant co-ordinating, recommending, 
review, and consulting functions in 
each of these areas. 

Perhaps the best way to describe 
SDPA’s functions is to pin-point one 
of its activities ina particular area—in 
this case, Government procurement. 
The “lowest bidder” policy referred to 


ab we seh 

Pout 

hs 

beers) 

att 

j 


USHING PHOTOGRAPH 


Time has already run out for some small husines 


ing an end to thew operations. 
carning power, skills, and production. 


ses and there are many others that are approach- 
Deserted factories are 
To prevent the 


of facilities, 


Small 


mute evidence of a loss 


growth of such desolate scenes the 


Defense Plants Administration ts waging a many-pronged attack on the problems that beset smail 


business men. Overcoming these problems 1s 


earlier in this article will serve as an 
example. For some time SDPA has 
been accumulating evidence of the in- 
equities created by this practise; a 
purely mechanical approach that leaves 
much to be desired in broadening 
the base of Government procurement. 
The Capac firm’s experience is one of 
the undesirable results this policy has 
produced. 

Some background must be furnished 
before the significance of the “lowest 
bidder” policy can be appreciated. 
Since May 1951, when the Comptroller 
General gave his approval, it has been 
permissible to pay price differentials to 
small business concerns under nevott- 
ated procurement in order to maintain 
existing capacity or to encourage addi- 
tional facilities. 

However, there is no such authority 
in the case of advertised procurement. 
As a matter of fact, the Comptroller 
General ruled in 1949 that a contract 
entered into where advertising is re- 
quired by law may not be awarded to 
a concern other than the low bidder 
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pr 


to every business man in the country. 


solely on the ground that such concern 
isa small business enterprise. 

But at seems clear that procurement 
by advertising Is NO longer required 
by law, particularly in the light of 
the President’s declaration of a na- 
tional emergency in December tg50 
and the subsequent authorization to 
procurement agencies to purchase by 
negotiation, 

The SDPA seeks to have permission 
given to consider factors other than 
cost under advertised procurement, 
and authority to award contracts to 
This 


would introduce enough flexibility into 


other than the lowest bidder. 
the practise to allow more of them to 
go to small plants and at no additional 
over-all cost to the Government. 
Particularly does this sccm. so, be- 
cause under the Renegotiation Act of 
1948 defense contracts are renegotiated 
on an over-all basis, with the contrac- 
tor’s entire defense work for the vear 
lumped together for this purpose. Ex 
CESSIVe profits on one contract are off- 


set by losses or low profits on another. 
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It cannot be disputed, of course, that 
there isa great need to vet the mani 
mum amount of defense for every dol- 
SDPA would fail ats 
Purpose if it obstructed that effort. But 


lar spent. 


the cheapest imitial cost is frequently 
lar trom the lowest end COST, and the 
lowest price bid on a contract is indeed 
do poor measure of the ultimate COSI 
to the TANpaver, 

One more word about negotiated 
procurement. [| doubt that there ts a 
single Government procurement officer 
who isnt ot the Comptrotler 
General's opinion on price differentials 
in negotiated procurement and the De 
fense Department's authorization of 
few differen 


the practise. Yet. VOeTY 


tials are being paid, 
To Clear the Channel 


This 1S understandable, because ho 
clear clirective hts been passed down 


SDPA ts 


at work On al proposed regulation lor 


the Procurement otheer. 


submission to the Defense Department 
defining the circumstances under 
which price differentials may be used 
¢ business small CONCCTHAS 
particularly those in greatest distress as 
ie sult of material cull backs. 

These two actions in the field of pro- 
curement are helping to carry out the 
Congressional mandate that “a fair pro 
portion of the total purchases of Sup 
plies and services tor the Government 
shall be placed with small business con 
cerns.” Along with one or two other 
objectives, they seem most promising of 
quick fulfillment. 

A third Hon the field of Lure 
ment has its origin im that portion ot 
Section that requires small business 
concerns to be given “any award or 
contract or any part thereof as to which 
i is determined by the (Small Defense 
Plants) 


Tracting procurcment agencies (A) 


Administration and the con 


be in the interest of mobilizing the na 
tion’s full productive capacity, or (B) 
to be in the interest of the national de 
fense program.” 

At SDPA’s request inter-agency dis 
cussions to establish the procedures fo 
these point determinations began late in 
December. Until these procedures are 
worked out, we propose to place a 
limited number of SDPA procurement 


Continued on pave 62 
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al FACES ANOTHER BLITZ TO-DAY. (AN SHE 
WITHSTAND THE CONSTANT STRAIN OF CONTINUING CON- 
TROLS? Tiere AN ENGLISHMAN OBJECTIVELY VIEWS HIS 
COUNTRY S PLIGHT. HI PRESENTS HER ASSETS AND LIA- 
BILITIES, CAPABILITIES, AND LIMITATIONS. 


HARRY WARD 


Scr relars lnductrial \/ nt 
Kescearch Association 


Sy SPITE OF political dith- decrease changes somewhat, one can 
culties, war damage, financial strine cope with the problem. 
gency, those who know British in- gut when one never knows trom 
dustry best must know its strength. day-to-day whether one will be hiring 
The writer has ample opportunity of — or firing, increasing or reducing prices, 
studying the alertness of managements whether materials must be chased or 
of great concerns and their ability to | inventories reduced, business life 1s 
cope with every problem that is heaped =much more difficult. The post-war 
upon them. changes chiefly caused by government 

The nation has plenty up its sleeve. actions are sudden and dramatic in 
‘There is an endiess stream of new ideas, most industries. 
new inventions which can be turned The background of many industrial 
into money. There is great ability and — problems is shortage of housing. Nor- 
great tradition. Young apprentices mal building did not take place during 
work as hard as ever and are at least’ the war and heavy bombing destroyed 
as capable as their forbears. There isa or damaged millions of houses. More 
great heritage which can be rehed upon. damaging over the last twelve years 1s 

The problems of quality are really the effect of prolonged rent restriction 
understood—quality men, quality ideas, which continued from the first: war. 
quality training, and quality products. Out of some 13 million houses, some 

We have had our troubles alter many 8 million or more are rent restricted. 
wars in several centuries. The world The present rent may still be based on 


can rely on Great Britain. Igi4 rents. All are based on some 

British industry is now more dis- — period previous to 193g. The landlord 
turbed than at any ume during the war. cannot afford to keep the house in re- 
Controls prove worse than submarines — pair; the cost of repairs has trebled. 


and bombing; they are more demoral- Consequently, the general deterioration 
izing. During the war “Britain could of houses throughout the country is 
take it.” In day-to-day business, it is creating a serious housing problem tor 
not difheult to manage if plans are made — future years as damaging to the nation 
for either continuing increase or con- — as the bombs of the Germans. 
tinuing decrease as trade conditions, The Government has appointed an 
supply of raw materials, labor, or con- able Ministry to deal with the problem. 
trols change. Tf the rate of increase or (Continued on page 92) 


Britain to-day wears many faces. There ts the face of reflected glory in the structures 
of the Houses of Parhament and Westminsier Abbey. There is the face of expendability 
in the homes of Britain, which continue to give service although over-aged. There 
ts the face of honest labor reflected in the soot-smudged brow of the Welsh miner. 
Finally, there is the face of patience in the queues for the necesaties of life. 
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Dubs TKAIN CONTRO SIGNAL OR DOES THIE SION AI 


AN LNDERSITANDING QO) te PLEPOSE AND OPERATION si 


ADVANTAGES ? DISADVANTAGES ? 


~ 


JHE SEASON for examining 
the need for price-wage controls has 
come around again. It was ushered in 
this time by a bevy of forecasts to the 
general effect that the COUNLFY Was 2O- 
ing to be able to ride through the rest 
of the rearmament program without 
any serious inflation, 

“Theretore,’ immediately urge a 
great many solid citizens and business 
organizations, “let’s get rid of this gall- 
ing burden that has almost no place in 
a free enterprise system except in dire 
emergencies, or at least limit it to the 
few spots where danger can still be 
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ONTROL THE TRAIN? WHEREVER CONTROLS ARE EStn 
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EDWIN B. GEORGE 


kconomist, DUN & Brapsrrerr, 


shown to exist.” Other solid citizens 
and organizations have as promptly 
protested, and so far the Government 
has shown no signs of acceding. 

ft is the promise that both the peak 
of direct and indirect spending for na- 
tional security and the peak of inflation 
are coming into view, not that they 
have already been crossed, that makes 
the issue once more current. Few econo- 
mists would insist that supply be once 
more completely adequate to demand 
before excising so unnatural a growth 
in our system as price-wage controls. 

Recovery of visibility is warrant 
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/ VERYBODY S A KING IN THI 
KEALM OF OPINION, BUT TH 
CROWN OF THE EMPEROR IS 
STUDDED Wirit PACTS. THE PLAIN 
FACTS THAT SUPPORT TILE DIPPER 
INT THEORIES OF CONTROLS PRO 
VIDE BEST BASIS FOR JUDGING 
rHESE THEORIES. AN EXAMINA 
TION OF THE FACTS CAN GO) FAR 
IN HELPING BUSINESS MEN PLAN 
PL TURE POLICY, 


TENURE ? 


enough. So the venture must be made 
of putting down a set of more particu- 
lar views to which it is thought many 
and possibly most economists would 
to-day subscribe: 

1. Barring an international “blow 
off,” serious inflation will not occur any 
time in the calculable future given 
maintenance of existing taxes, credit 
controls, allocation systems, and price 
wage controls. Assuming these re- 
straints, an average price rise of more 
than 3 per cent during 1952 seems un- 
likely unless crops tall off sharply or 
wage advances run far ahead of expe 
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There have been a few higher 
urther. 
more, not much additional rise 
likely in the first half of 
prospects therealter are more tor reces 


tations. 
estimates and some lower. 
SCCINS 


1953, while 


Sion than for boom. 
‘The loregomny picture also repre 
would 


scnits largely the outlook dS if 


be in the absence ol price-Waye Con 


trols atter June 1y52. It seems doubt 
whether SUDSCG LK Ht Increases 
would be much larger than if the con 
trols were held; and, although the aver- 
advance might be the 
discrepancy should not be wide. 
Given the general situation, includ- 


ing public sentiment, we cannot expect 
such a ti bite ether of direct or in- 
direct controls dS would Necessary to 
block ally substantial part of the esti 


Ni it hae 


be possible in view of the time-consum 


mated price rise. would this 


inv administrative dithculties, nor de- 
sirable in view of the cost of tightening. 

4. In present and prospective circum- 
the 


Stanices, tionship Iween the 


cost and benefits of general price con- 
trols is rather ditlerent trom that pre 
vailing under heavy demand pressure. 


The 


incurred 


such controls must be 


in considerable part once a 


formal and comprehensive scheme, 


required, millions of enterprises must 


make or pretend to make elaborate 


price calculations, and the vital tunc- 


tion of free markets adapting the 
composition of goods and services to 
changing consumer wants is still ham- 
pered. Benefits, on the other hand, rise 
more than proportionately with infla- 


being much larger 


pressure, 


when the inflationary “gap” is wide 
than when it is narrow. 

The sequel policy terms is that 
some of the analysts holding these views 
disapprove the continuance of any con- 


trols after mid-1952. 


A Basis for Policy 


Nevertheless, neither the administra- 
tion nor labor groups—nor a number 
of economists for that matter—seem yet 
ready to commit themselves to an early 
abandonment of the 


present coverage 


and structure of controls. “The aims ot 
this article are to set forth some of the 
theoretical pros and cons ot the subject 
and then to explore the implications of 
this discussion for policy. 

Basically price is the little giant that 
keeps shitting resources of labor, ma- 
terials, capital (hereafter to be referred 
to as resources), and enterprise into 
nearly approxi- 


patterns of use most 


however loose, is put into operation, mating the ever-changing and expand- 
A vast administrative mechanism is ing wants of the people. Perhaps an 
like an arplane in a traffic jam, controls are conudered by many to he entirely out of place in the 
nericdn onomy, But just as arplanes do sometimes vet involved in traffic problems, so are cor 
pietimes invoked desirable conds, crtslians are fapped to tet the detense 
needs pass through, thew questions of how, why, and how long need not go unanswered. 
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i 


acceptable synopsis of much technical 
literature is that price relationships (in- 
stead of a price control administration ) 
best govern resource allocation and com- 
petition for the favor of consumers best 
governs prices. 
ut this very simplicity confuses us 
when we get into war situations. Where 
a huge and sudden shift in the composi- 
tion of national output is required 
in war, our productive resources can- 
not follow the signals quickly enough, 
and so it is the signals or prices that 
are pushed into crazy formations long 
before production and demand _pat- 
terns can be shilted to ease the pres- 
sure on them. 
The result we call speculation, greed, 
inflation, 
freedom from restraint that good form 


and other names with the 
sanctions in discussions of unfamiliar 
subjects. Both malady and symptoms 
are further aggravated when the Gov- 
ernment keeps piling its own type of 
orders on particular industries, crowds 
out Consumer goods, and at the same 
time gives consumers more 


spend by running deficits and facilitat- 


money to 


ing private credit expansion. 

every sentence of this SYNOPsis re- 
quires some qualification for accuracy, 
the in such 


circumstances price does its job badly 


but general idea is that 
and a demand arises for price control. 
W ages, too, may stimulate the demand 
for controls, but the price reaction is 
the 
political sensitivity is often greater to 


more immediate and volatile and 


Continued on page 77 
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TURING SALE RETAIL TION TOTAL ING SALE RETAIL TION SERVICE ‘TOTAL | 
é ‘ } ; 

| 

3.9 6.5 4.7 3.1 5.5 

3 

ets » 1.7 > 9 ‘ 

12 7 17.0 9.3 13.6 

| ts 13.3 19 3.1 

J 

0.2 0.2 : 

0.9 0.1 0.2 

| 

10.3 0.5 11.9 100.0 

j 

$90.970 $41,572 $72,936 $37,473 $16,506 

$59,341 $50.26 i7,541 $39,157 $25.41 832,210 

: 

rperience not well rounded in sale inane: Purcha rar ine? Ca in il Kelerence 

heal ing, and production on the part of an individual in case o} ES h at the end of 14 SN; 
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VITAL STATISTICS OF INDUSTRY AND COMMERCE 


Based upon Listings in the Dun & Brapsrreer REFERENCE Book 


TOTAL NUMBER OF CONCERNS AND RELATED FAILURE STATISTICS NOTES: The names in the 
Boox TOTAL RATE TOTAL AVERAGI Reference Book include only d 
NAMES ListED* NUMBER O} PERK 10,000 CURREN! LIABILITIES limuted percentaye ot all service 
Yar Y KAR FAILURES ListkD NAMES LIABILITIES PER Ki and construction enterprises; 
$453,252,000 $21,094 theretore, comparative statis 
#1753099! 20355 259357 tics on failures and concerns in 
2,145,094 25,255 133 736,310,000 26,032 
1932 2,010,713 5,822 154 928,313,000 20,172 business are not provided in 
42 1,953 19,559 457,520,000 23,038 these tables for construction 
1434 1,991,446 12,091 61 333,959,000 27,621 and commercial service. 
1945 1,998,527 12,244 62 310,580,000 25,306 
1946 2,045,275 9,607 46 203,173,000 21,148 Reference book listings ex 
1939 2,094,860 9,490 46 183,253,000 14,310 clude branches trom 1940 to 
1938 2,117,962 12,5 36 61 246,505,000 19,204 date. Prior to 1940 no figures 
‘959 152,520,000 #25359 on branches were available: in 
1940 2,074 ,682° 12,61g 62 166,684,000 12,239 
2,090,163 11,545 55 136,104,000 11,488 1940 they totalled 101,717. 
1942 2,008,212 9,405 45 100,763,000 10,713 
** WL 
6 While the total number of 
1944 1,789,694 1,222 5 31,660,000 25.008 names was obtained by an ac 
1, 356 Kog 4 30,225,000 37,361 tual count, the number in each 
1g 46 2,174,698 1,129 67,349,000 59,654 group isanestimate. The total 
"947 253799305 34474 204,012,000 55,595 number of names in each group 
2,516,679 5.250 20 234,020,000 44,690 
040 2,574,977 0,246 for 1949 and 1950 have been 
2,519,288 9,162 34 243,25 3,000 27.099 revised. 
195! 2,493,314 259,547.00 32,210 
Rerevence Book Pre Cr: Pre Cent Ratt Pir or AVERAGE 
ov NUMBER O} oF Torat Pir 10,000 CURRENT Torat CURRENT LIABILITIES 
Yrar NumBper®?® Listip bAILURES Names | 1 ABILITIES LIABILITIES Per FAILURE 
NUMBER OF MANUFACTURING CONCERNS AND RELATED FAILURE STATISTICS 
1939 203,416 9.5 2,919 19.7 143.5 $71,152,000 39.0 $24,375 
201,032 9.7 2,455 15.0 121.5 66,799,000 40.1 7,209 
1ygl 209,016 10.0 1,974 16.7 94.4 §1,243,000 37.6 25,959 
1442 205,854 10.4 1,505 16.0 72.1 31,200,000 31.0 20,731 
1y4s 209,050 11.2 567 17.6 27.0 19,059,000 42.0 33,614 
1944 200,440 11.2 352 245.5 17.6 20,172,000 63.7 57,307 
1O4 211,496 11.2 2ko 34.6 13.2 17,247,000 57.1 61,596 
1946 250,090 11.5 466 41.3 18.6 38,887,000 57.7 $3,448 
1g4? 270,329 11.4 1,275 36.9 47.2 142,727,000 69.8 111,943 
868 11.2 52.5 1 30,292,000 55.5 87,976 
1949 316,722 12 2,331 25.2 73.6 143,265,000 16.5 61,461 
1950 1? 2074 22.4 66.9 95,094,000 35.3 45,551 
12.4 1.533 19.0 49.6 90,970,000 5.1 §9.34! 
NUMBER OF WHOLESALING CONCERNS AND RELATED FAILURE STATISTICS 
1939 139,179 6.5 1,534 10.4 110.2 $23,942,000 13.1 $15,608 
1940 145,508 7.0 1,316 9.7 90.4 20,405,000 12.2 15.595 
156,762 9.5 1,045 66.7 1&.s81,000 13.7 17,751 
1942 150,616 7.5 760 8.1 50.5 11,682,000 11.6 15,37! 
1944 140,391 7.5 257 8.0 18.2 3,108,000 6.9 12.092 
1944 37,406 y 94 1,700,000 5.4 18,085 
1945 149,180 7.9 61 7.5 4.1 1,214,000 4.0 19,902 
1946 176,151 8.1 99 &.§ 5.6 11,480,000 17.1 115,960 
1947 187,333 7.9 447 12.8 23.9 21,138,000 10.3 47,259 
14s 203,851 8. 660 12.7 2.8 26,066,000 11.1 38,963 
1949 195,608 7.6 1110 12.0 56.7 42,163,000 14.0 38, 886 
1950 1,016 54.5 33,594,000 13.5 33,065 
19.2 43.6 41,572,000 16.0 50,268 
NUMBER OF RETAILING CONCERNS AND RELATED FAILURE STATISTICS 
1939 1,402,501 65.5 9,050 H1.2 64.5 $67,378,000 26.9 $7.445 
1Q40 1,361,537 65.5 8.405 62.4 62.4 58,115,000 24.9 6.841 
1,369,057 65.5 7,589 64.1 55.4 48,934,000 26.0 6.44% 
1942 64.9 5 62.6 45.2 40,421,000 40.1 6,864 
1943 1,202,616 64.2 1761 54.7 14.6 12,722,000 28.1 7,224 
1O44 1,140,025 63.7 492 40.4 4.2 3.924.000 7.959 
1945 1,180,223 62.5 290 35.9 2.5 3,127,000 10.2 10,783 
1946 1,220,042 60.7 204 26.9 2.2 6,273,000 9.2 20.625 
1047 1,425,154 60.1 1,222 35.2 R46 21,459,000 10.5 17,561 
194% 1,497,424 50.5 2,185 41.6 14.6 39,819,000 17.0 18.224 
1949 1,611,936 62.6 4,246 45.9 26.3 71,273,000 23.1 16,786 
1950 1,544,385 61.2 4.429 48.2 28.9 2.691.000 29.3 16,413 
ros! 4,088 50.9 26.9 “2.926.000 17,841 
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HiLNLE PHOTOGRAPH FROM MONKMEYER 


J THE FACE of continued 
scrap and pig Iron shortages the 
country s steel producers kept produc- 
tion at near record levels during Febru- 
ary, averaging more than 2 million tons 
al week, Divergent aspects ot the steel 
pict ure were that while some steel prod- 
ucts such as plates, structural steel, and 
bars were still in short supply, others 


such as cold rolled sheets and strip, 
terne plate, and wire products were 
more widely available to industry. 

In the meantime scrap supplies for 
basic steel producers were augmented 
by a January total of 750 thousand tons, 
the highest since the beginning of the 
scrap) program. However, Scrap) 
ventories remained low with most mills 
operating at a supply of between one 
and five days. Preliminary estimates 
by the NPA were that 2 million addi- 


N § F 


Basic industry continued to produce at a high level despite persistent shortages. 


Limployment remained high, although labor surpluses were acute in some localities. 


Retailers began to show better sales COM PUuristOns with 1951, but bookings Mere 


generally limited. 


ne | INCOME, WAGES, & PRICES | ,,, 

Cent SINCE KOREA Cent 

Percentage Changes from June 1950 
Variations in 

20 = Total Personal 20 
income 


Changes in Average 


yg} — Weekly Earnings for 
Production Workers 
19 — 


SRSOMDIPMAMISASON D 
1930 1951 


tional tons of iron and steel scrap would 
be forthcoming trom auto wreckers in 
the current year. Steel output in Janu 
ary Was 3 per cent above 1951. 
Although crude and refined copper 
production last year were 2 and g per 
cent respectively above 1950 levels, in 
dustrial users of the red metal were 


W MAR C 


Buyer attendance at trade shows was heavy. 


increased. 


turning more and more to aluminum 
wherever the substitution was in keep 
ing with basic needs. The has 
been particularly noticeable among the 
electric apphance, machinery, and wire 
and cable manufacturing industries. 
Primary aluminum output last year 
was 16 per cent above the 1950 figure. 

Among the steepest output declines 
last year were those of such consumes 
durables as radio and television, down 
28 per cent, passenger cars and home 
apphances, both down 21 per cent, and 
furniture, down g per cent. Although 
private residential construction dropped 
per cent, total construction last Veal 
topped the 150 le vel by 7 per cent. In 
the first month of 1Q52 total construc 
tion was 2 per cent above a year ago, 
while private residential outlays were 


down 20 per cent trom January 1g5t. 
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PRODUCTION PRICES 
Industrial Production Consumers’ Price Index 
y Ad tades hed el i j ) Bureau Labor Statiitics 
1449 1752 44 145! 1952 
y 14! Jar 2 141.5 isy.of 
May : 
} lus 2 
Lug 173.4 i 
mod 
‘ if fy { 
Wholesale Commodity Prices Industrial Stock Prices 
ioe il AY of Da Dow Jones 
7 lanuary 1749.75 149.79 244.45 271.7! 
Ma 
! if i 
j | | her 
1) 
le. Ba prees of i tne 
Employment Retail Sales 
Mills if { ‘ Ball ” Department of ve 
1449 1952 1950 1952 
j i 4 ; January 9.5 4.7 $2.2 
Mas 
yf 61.5 Juss 
f July 
} \ 
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Unemployment 
Omployment figures looked 
well enough (down 15 per cent trom a 
year avo) for the nation ino January, 
but statistics ollered cold) comtort to 
worke rs ith those localities atllicted \\ ith 


mounting conversion pains. Late in 


REGIONAL 
TRADE BAROMETER 
oecemere 195) 


January a soup kitchen, grim reminder 
of the thirties, was set up in Ham- 
tramck, one of Detroit's suburbs to help 
take care of 16 thousand laid-off dUuLO- 
motive production workers. Elsewhere, 
as in the hosiery mills of Philadelphia, 
Indianapolis, and Milwaukee, employ- 


\\ 


TRADE 


FINANCE 


ees gladly accepted wage cuts of up to 
25 per cent rather than take entorced 
layoffs. New England and New York 
City were among the labor surplus 
areas named by the Department ot 
Labor. Contributing lactors were listed 
as material shortages, tightened prod 
tion controls, slackened consumer de 
mand tor some goods, and seasonal 
declines in the COMSLFUCTION, food pPro- 
cessing, textile, apparel, and tobacco 
mdustries. Total civilian employment 
in the first month of the year, at 50.7 
million persons, dipped 2 per cent from 
December, but was 1 per cent above a 
year ago. It comprised 96.7 per cent of 
the nation’s available labor supply. 


A later Easter this veatr 


than last vave rise to hopes 
among retailers that the longer Spring 
buying season would help to push retail 
sales above last year’s record levels. In 
Februarv some merchants were already 
beginning to pull out of the period of 
unfavorable percentage comparisons 
with a year ago when scare buying had 
been widespread. Although disposable 
personal incomes for the nation re 
mained near peak levels, consumers 
were sull not spending to any propor 
tionate degree and savings continued 
to mount. Last year a new record in 
SAVIN S deposits $20.9 billion 
reached, 4 per cent more than those of 
a year earlier. 


While early last year most shoppers 
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PRODUCTION 


had directed their attention to purchas- 
ing household appliances and other 
durables that they believed would soon 
be in short supply, the first two months 
of this year saw a return to more nor- 
mal spending patterns. Promotions of 
Spring apparel sparked a moderate dis- 
play of interest among women shop 
pers. Men’s suits and coats continued 
to sell at considerably below last year’s 
levels. Children’s wear sold well. 

January white sales of sheets, pillow: 
cases, and similar lines were 30 to 40 
per cent below year-ago levels, although 
bedding purchases picked up somewhat 
in the following month. — Incidental 
furniture and lamps were also bought 
more widely in February and there was 
a slight increase in new car sales. Tele- 
vision and appliance buying remained 
well below 1950 levels. 

The Dun ’s Review Regional Trade 
Barometer, reflecting consumer spend. 
Ing patterns in 2g regions, rose 7 per 
cent after seasonal adjustment to 2322.1 
(preliminary) in January, or 8 per cent 
below a year ago. Although most 
regions were below a year ago in De- 
cember, gains of 8 and 7 per cent were 
recorded tor the New Orleans (22) and 
Pittsburgh (7) Regions respectively. 
The largest drop was g per cent for the 
Detroit (12) Region. 

In February most retailers continued 
to be reluctant to place orders tor Spring 
The 


wholesale textile markets were relative 


merchandise in sizable volume. 
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PRICES 


Year Oct. Nov Dec Year Jan. 
Chill 1949 59.0 59.5 58.6 1950 56.9 
pioymen pace 1950 61.8 61.3 60.3 195] 5900 
1951 61.8 61.3 61.0 1952 59.7 
Unemployment 1949 3.6 3.4 3.5 1950 4.5 
. Million persons 1950 1.9 2.2 2.2 195] 2.5 
195] 1.6 1.8 1.7 195? 2.0 
Farm Income 1949 3.4 2.9 2.5 1950 2.3 
Biltien dollars 1950 3.6 3.4 2.8 195] 2.5 
1951 4.4 3.6 3.3 1952 3.1 
Consumers’ Credit Outstanding 15.3 3.9 16.8 
Billion dollars 19.4 19.4 20.1 1951 19.9 
195] 19.6 20.0 20.6 1952 
Gross Hourly Earnings of Industrial 1949 1.39 1.39 1.41 1950 1.47 
Workers Dollars 1950 1.50 51 154 1951 1.56 
— 1951 1.62 1.63 1.64 1952 
1949 55.26 $4.43 56.04 1950 50 33 
of 1950 61.99 62.23 63.88 195] 63.76 
195] 65.41 65.81 67.36 1952 
; 1949 15.4 15.8 15.6 1950 15.9 
Manufacturers’ Sales® 1950 0.7 20.5 195] 22.6 
1951] 22.6 22.3 21.2 1952 
1949 28.8 285 28.7 1950 28.7 
anutacturers 1950 30.9 32.2 333 195] 34.] 
1951 41.4 41.7 42.0 1952 
1949 7.0 7.3 7.1 1950 J 
Wholesalers’ Sales 1950 85 86 195] 9 8 
195] 9.2 8.9 8.5 1952 
049 7.7 950 7.7 
Billion dollars ré 
195] 10.1 10.0 10.0 1952 
a 1949 10.9 11.0 10.8 1950 11.1 
195] 12.6 12.5 12.3 1952 
Retailers’ Inventories*® 1949 15.5 15.2 14.5 1950 14.8 
Billi 1950 17.4 17.7 17.8 1951 14.5 
. 1951 18.5 18.3 18.3 1952 
1949 166 173 179 1950 183 
oe 
Physical Production po 100 1950 216 715 718 195} ??] 
ae 1951 218 219 218 1952 220 
04! 
Millions of Cars 
195] 3.5 3.2 5 1952 2.8 
re 1949 310 245 249 1950 269 
Building Permits, 1950 42] 338 34) 195] 
195] 296 237 201 1952 
lommercial and Industria “a 1950 707 683 679 195] 776 
capes 195] 643 587 612 1952 67) 
Liabilit; € Fail 1949 23.9 22.8 19.3 1950 26.4 
Jabiities o al 7 1950 16.6 18.9 21.0 1951 71.7 
ee 195] 29.7 17.6 19.4 1952 26.2 


* Adjusted for seasonal changes. 
These figures bring up to date some of the series in “The Compass Points of Business” quarterly 
supplement to the February Dun’s Review. 


R 


The next quarterly supplement will appear in May 
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ly quiet, most order placements origin- 
ating in Quartermaster procurement. 


Buyers attended the Chicago Merchan- 


dise Mart and other trade shows in 


large numbers, but orders placed tor 
household goods and other durables did 
hot quite come up to 1950 levels. 


Spot prices 
for most 


and /, ages 


commodities fluctuated unevenly in the 


first weeks of February and were down 


moderately from price levels registered 


at the beginning of the year. Leading 


grain markets were under pressure of 
long liquidation, resulting in gradual, 
and in some cases sharp, price declines 
for most grains. 

Despite upward revisions of parity 
prices early in the year, wheat prices 


drifted somewhat lower. This partly 
reflected a slackening in export demand 
and partly reports of favorable progress 
in Korean cease-fire negotiations. Corn 
prices declined fractionally, although 
the volume of offerings was reduced. 
Some improvement in the quality of 
corn marketed was noted. Export de- 
mand for corn was substantial, while 
the domestic shipping demand was no 
more than moderate. 
declined. 


Cotton prices remained relatively un- 


(ats prices also 


Sources: 


U. 5. 


Amer. lron & Steel Inst.: 
motive News: Edison Electric Inst.: 
Bureau of Labor Statistics; Dun & BRADSTREET, 


week of February; all other figures are 


| SELECTED Laresr Previous 
| BUSINESS INDICATORS Witk’ WEEK 
Steel Ingot Production 20g 208 
| Ten Thousand Tons 
| Bituminous Coal Mined 106 104 
liundred Thousand Tons 
Automobile Production tot 05 
bhousand Cars and Trucks 
Klectric Power Output 744 746 
len Million K.W. Hours 
| Freight Carloadings 74 73 
ien Thousand Cars 
Department Store Sales 251 242 
Index Number 
Wholesale Prices 175 176 
Index Number 
Bank Debits 22% QI 
Hundred Million Dollars 
Money in Circulation 284 254 
Hiundred Million Dollars 
Business Failures 125 134 
Number of Faslures 
“Steel, automobile, price and failures data are tor U 


tor the first 


Wwe 


U.S. Bureau of Mines: Aut 


Amer. Assoc. 


Dun’s Rivitw 26 Marc 1952 


of Railroad 
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\-REFRIGERATOR CAR/ 
DIVISION 


GATX—trade mark and letter-combination—is a 
recognized “reporting mark,” that over the past 50 


The same inherent Dependability is our objective 


for all products and services of General American: 


resemblance” of the trade marks that identify 


every one of the General American activities. 


A Bulk liquids are 


shipped safely in 
the 42,000 GATX 
TANK CAR 

more than 200 
specialized types. 


years, has come to mean Dependability. 


hence the instantly recognizable “family 


B Thousands of RE 
FRIGERATOR CARS 
for bringing perish- 
ables of all kinds 
to market safely 
and quickly. 


CWIGGINS 


HOLDER elimi. 
nates operating 
costs and weather 
worries. Simple 
DRY SEAL. NO 
water, tar or grease 


needed. 


GAS 


TANK STORAGE 


TERMINALS 


D 5 TANK STORAGE 
TERMINALS with 
facilities for bulk 
storage and pack- 
aging of your 
liquids. 


E TRANS-FLO CAR 
for bulk, shipping 
of flour and other 
ranular materials. 
anitary. Carries 
bigger loads at less 


cost 


F Specialized, cus- 


tom-built, con- 
trolled agitation 
and horsepower 
for difficult job of 
mixing liquids 
with liquids, solids 
and/or gases. 


G All-welded frame- 
work makes beau- 
tiful, comfortable 
AEROCOACH BUS.- 
SES safest on road. 
Low cost per mile. 


H Safe' Eliminates 
dunnage. Carries 
bigger load at 


lower cost. 
GAEX-DF DA 
FREE CAR. 


the 
MAGE 


§ Equipment and fa- 
cilities UNDUPLI- 
CATED ANYWHERE 
for molding large 
and small, civilian 
and military prod- 
ucts of plastics. 


j Know the results 


before you buy 
with creatively 
engineered ‘‘job- 
designed’ ' General 
American equip- 
ment for the proc- 
ess industries. 
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ANS-FLO 


GENERAL AMERICAN TRANSPORTATION CORPORATION 
135 South LaSalle Street, Chicago 90, Illinois 
District Offices: Buffalo « Cleveland « Dallas « Houston 


Los Angeles « New Orleans « New York « Pittsburgh 
St. Louis « San Francisco « Seattle « Tulsa « Washington 


Export Dept.: /0 East 49th Street, New York 17, New York 
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small business ean 


become a widow, too! 


“Wipow Businesses” are being made every day, with tragic results. 


The death of a key man or partner can create complications that small 
businesses cannot survive, 

Forced liquidations — unwelcome partners —killing tax responsi- 
bilities — tangled estate settlements — these are some of the things that 
make “widow businesses” — but you can avoid such a result with a 
properly prepared, insured plan. 

The coupon below lists four basic “Business Security” plans, any 
one of which ean be tailored to your specific needs. They have been 
developed out of New England Mutual's experience in insuring thou- 
sands of American businesses. They explain how you ean: 


prevent forced liquidation or reorganization 


assure control by surviving partners 


1 

2 

3 protect firm credit, provide emergency reserves 
4 acquire the deceased's holdings, on set terms 
5 


settle estate taxes on known valuation 


Men specially trained to set up such “Business Security” plans are 
available for consultation with you, and your attorney, at every New 
England Mutual office. You may call them for a study of your business, 
without obligation, or send this coupon direct to Boston, 


tmeNEW ENGLAND 
M U TUAL Life Insurance Company of Boston 


THE COMPANY CHAT FOUNDED MUTUAL LIFE INSURANCE IN AMERICA—18355 


NEW ENGLAND MUTUAL) Send me, without cost or obligation, your “Business Security 
P. O. Box 333-D Plan” for the type of situation indicated: Key Man 


Boston 17, Mass. Sole Proprietorship Partnership Close Corporation 
\Vame 
Company 
fidress 
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changed early in the month, with 
domestic demand trom mills being 
somewhat limited but with moderate 
bookings by the export trade for both 
forward and prompt shipment. In the 
Chicago livestock market cattle and 
hog prices were mostly steady. Prices 
for raw and refined sugar rose moder- 
ately, an intensified demand reflecting 
anxiety over the continuation of the 
Puerto Rican dock strike. 

Although preliminary estimates indi- 
cated that consumer prices dipped 
slightly at the beginning of the year, 
final reports of the Bureau of Labor 
Statistics indicated that at the end of 
1951 shoppers were paying more than 
they had been for most goods and 
services and 6 per cent more than a 
year earlier. The average consumer 
dollar bought 11 per cent less than in 
June 1950, the month that preceded the 
initial and sudden outbreak of hostili 
ties in Korea. 

Production workers pay increased in 
the final month of 1951 to $67.36 a week 
from the $65.81 weekly of a month be- 


Dairy Wrorrsace Price Inpex 


Week 
ding Mon. Tues. Wed. Thurs. Fri. Sat. 

be if 304.58 Holiday 305.29 304.00 
be j 207.00 100.25 207.37 207.40 200.66 


WHoLtrsaLe Foon Price 


The netex is the sum total of the prices per sound of 21 
fewnls on eneral use a ost-of-| mex 

| est Weeks Lear Avo 1952 
Feb. 16..$6.60 Feb. 20..$7.31 High Jan. 1..$6.64 
Fel 12 6.57 12 7.25 low Feb. 12 f 
lan | Low | 

NEW USINESS NCORPORATIONS 

| i¢ 1) 4 M 

Re; ns i I l 

} ral 1,164 ' 12.4f 

Potal 0,894 6,74 93,04 

Bouping Permir Varurs—215 Cities 

\ i] 12 ? 
Pacity 2,344 » GON 

Fotal U. $25,074,518  $446,881,401 
{) \ ( fie 
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Background for Improved Chemistry . . . 


Modern facilities . . . years of technical experience and research . . . enables 
Davison to produce products of dependability. Products with diversified applications 
from age-old textile fabrication to modern petroleum refining . . . from heavy 

concrete construction to light weight plastic molding. One of the dependable 


Davison products may be the solution to your current problem. 


The Technical Service Department will work with you in applying Davison materials te 
to meet your requirements. Davison salutes the American Chemical Society, who for Lae gs 


seventy-five years has added to the world’s progress through chemistry. co a 
“Progress through Chemistry” 


THE DAVISON CHEMICAL CORPORATION 


Baltimore 3, Maryland 


PRODUCERS OF: CATALYSTS, INORGANIC ACIDS, SUPERPHOSPHATES, PHOSPHATE ROCK, SILICA GELS, SILICOFLUORIDES AND FERTILIZERS 
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your 
planning 


. . « to make a better product 


... after all the advertising and sales expense to move it... it 
really hurts to lose good will and customers because merchandise 
doesn’t arrive safely at destination—or to lose money replacing 
damaged goods. 

Shipping losses have become a serious drain on modern busi- 
ness—more than $182,000,000 worth of merchandise has been 
damaged in transit since 1948, says the Association of American 
Railroads. 

Just how much your company’s share of this appalling loss 
amounts to depends to a large extent on the closure method your 
shipping department employs in packaging merchandise for 


shipment. 
There is one carton closure method that will do the job most 
efficiently. 


Recent impartial tests prove 


Your Shipments are SAFEST 
Sealed with Gummed Sealing Tape 


This fact was conclusively proved in recent impartial tests made 
by Container Laboratories, Incorporated, of New York. There, 
the six most widely used closure methods were subjected to rigid 
comprehensive performance tests simulating actual conditions 
met by shipments in transit. And in all the tests GUMMED SEAL- 


Would you like to have the head of your shipping department 
see the results of these tests? We shall be glad to see that he is 
supplied with literature describing them and telling How To 
SEAL It RiGHT WITH GUMMED TaPE. There’s a brochure, too, 
for executives that tells the complete story. Just take a moment 
and fill out the coupon. 


19 WEST 44th STREET, NEW YORK 18, N. Y. ; 
) 


ve AND OFFER . ease send me brochure for executives. 


g THE GUMMED INDUSTRIES ASSOCIATION, INC. 


USE THIS COUPON NOW Please send test data and other literature to: 
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fore. This amounted to a wage hike of 
5 per cent from the December 1950 level 
for the country as a whole. Workers 
in most industry groups continued to 
earn more than a year ago. One not 
able exception was the textile industry. 
Mill workers drew an average of &1 
cents less than a year ago in their week 
ly pay envelopes. Early this year New 
england textile mills pressed the union 
lor wage cuts at the expiration of thei 
current contracts. 


Y, Industrial stock prices 
CHUAHCE ‘ell sli ; 
tell slightly in early Feb- 


ruary after the moderate rise that oc 
curred in the first month of the year. 
The Dow-Jones average of 30 industrial 
stocks was 271.71 for that month, th 
highest since last September when it 
reached 273.36. The January average 
was 11 per cent above the 1951 level. 

Trading volume across the Big Board 
of the New York Stock Exchange rose 
to 37.1 million shares from the Decem 
ber level of 20.1 million shares. But 
it was down sharply from the 70.2 
million shares that changed hands in 
January 1951. Bond trading on the 
Exchange amounted to a par value ot 
$67 million compared with $60 million 
par value in December and $120 million 
a year ago. Bond prices in February 


averaved the highest since last August. 


4, a Rising 10 per cent from 
the December level, the 


number of January business failures 
amounted to 671, the highest number 
in five months. Casualties, however. 
were 12 per cent less numerous than in 
January 1951 when they numbered 775. 

Dun’s Farture INpex, which extends 


THE Farture Recorp 


Jan De Jan. PLC 
1952 1951 1951 
Fatture Inpex® 
Unadjusted ....ccccce 29.7 25.2 34.9 
OF PAILURES..... 671 
Size or Dep 
Unper $5.000......... 114 122 
Ss .000-$2S.000 343 3060 14 
$25,000-$100,000 ..... 154 143 
$560.000 and 5 37 


NuMBER BY INDUSTRY GroUPS 


Manufacturing ........ 14% 131 
Wholesale Trade....... 62 

Retail .ccccccess 245 246 ji 

Commercial Service... 4% 63 


(Laahulttres in thousands) 


$26,208 $15,403 $21,685 
* Apparent annual failures per 1 
tlied INDEX 


+ Per cent change of January 1952 from ja! 
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and 


the other 


when you send a telegram 


Clear—concise—direct—a telegram 


never forgets—never forces snap decisions— 


never makes you guess what the other 


man said. You can refer to the written 
record again and again. Compare this orderly 


method with notes scribbled under the 


pressure of hurried conversations— 


and you'll always use telegrams! 
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but your insurance agent 


can save you from the consequences ! 


Your American Surety agent has a 
single policy that reimburses you 
for loss of money and securities due 
to Dishonesty, Destruction or Dis- 
appearance...on or off your prem- 
ises. And, he can fit this “3—D” 
Policy to the exact needs of your 


business. 


For the best in protection 


call your American Surety Agent. 


AMERICAN SURETY 


COMPANY 


100 Broadway, New York 5, N. Y. 
FIDELITY - SURETY - CASUALTY - INLAND MARINE - ACCOUNTANTS LIABILITY 
AVIATION INSURANCE THROUGH UNITED STATES AVIATION UNDERWRITERS. INC. 


the monthly failure rate to an annual 
basis and adjusts for seasonal fluctua- 
tion, fell to 28 business failures for every 
10,000 business enterprises. This com- 
pared with 30 in the previous month 
and 32 in January a year ago. 
Liabilities involved in the month's 
failures increased 35 per cent to $26.2 
million, larger than in any January 
except 1950 since 1934. Rises were in 
manutacturing, retailing, and commer 
cial service failures. “Vhe largest manu 
facturing rises occurred in such heavy. 
industries as machinery and iron and 
steel. Geographic ally the rise was Oct) 
eral, the Middle Atlantic and East 
North Central States reporting the 
largest number of failures since May. 


Parcures are mdustrial and commer- 
al enterprises which have discontinued opera 
tions with a vesultant loss to creditors, businesses 
mivolved in court actions such as receivership, re 

reanization, or arrangement which may or m 

t lead to discontinnances, and businesses reach- 
ing voluntary COMPLFOMISES with creditors which 
hecome a matter of public record. 


Correnr as used in the Farlure 
Record, have a special meaning: they melude all 
wcounts and notes payable and all obligations 
whether in secured form or not, known to he held 
hy hanks, officers, affiliated compantes, supply- 
ing companies, or the Government. They do not 
include long-term, publicly-held obligations. Off 
‘etting assets are not taken into account. 


Fartures By Divistons or Inpustrry 

Number 

(Current liabilities in 
thousands of dollars) 


MINING, MANUFACTURING 


Mining—Coal, Oil, Misc.. 
Food and Kindred Products 
Textile Products, Apparel. 
Lumber, Lumber Products. 
Paper, Printung, Publishing. 
(Chemicals, Allied Products 
Leather, Leather Products 
Stone, Clay, Glass Products 
Iron, Steel, and Products 
Machinery . ° 
Transportation Equipment 
Miscellaneous , 


WHOLESALE TRADE 


Pood and Farm Products. . 
. 
lory Goods. . 

Lumber, Bldg. Mats., Hdwr 
(Chemicals and Drugs... 
Motor Vehicles, Equipment. 
Miscellaneous 


TRADE. 


Food and Liquor.......... 
(,eneral Merchandise. . 
‘pparel and Accessories. . 
Furniture, Furnishings. ... 
Lumber, Bldg. Mats., Hdwr. 
\utomotive Group. 

Fatting, Drinking Places 
Drug Stores... 


scellancous 


CONSTRU¢ TION « 


(;eneral Bldg. Contractors 
Building Sub-contractors 
Orher Contractors. 


COMMERCIAL SERVICE 


Passenver bre Transt 
Misc. Public Services 


Kusiness Repair Service 


% 
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« 
Picts 
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nal Services.... 4 


T HE TA i L () F A bs H } RT . . . Those fine broadcloths you wear 


make for fine paper, too! Rising purchases fresh cotton clippings — manufacturers’ 
ends — to produce its rag fiber content. Selects pulp with the same care . . . drawing 


from only those sections of the country that are famous for pulp of highest grade. All 
the more reason why you can 


count on Rising Paper as... Fin Paper at its BEST! 


Fine Paper at its BEST... Fan 
ee comes to you from the Rising Mill’ » +> in the scenic Berkshires 


RISING PARCHMENT (100% Roo) NO. 1 INDEX (100% Rog) ® RISING BOND (25). fos) *® PLATINUM PLATE LINE MARQUE (25°, fog) 
INTRALACE TEXT HILLSDALE VELLUMS AND BRISTOLS (25%.  WINSTED VELLUMS AND BRISTOLS 
Rising Poper Company, Housotonic, Mass. 
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Gecide what to Go and toil somebody to do 18. 


jone, oF Gone by 


maid 
ifferentiy 


eee if it hae been Gone and die- 


HAS NOTHIN 


A. B. DICK COMPANY, DEPT. D-352 
5700 Touhy Avenue, Chicago 31, Illinois 
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Send me the free portfolio ofp MODERN mimeographing 
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DEVANEY PHOTOGRAPH 


THE HAMMER 


It’s as simple as this: a pencil mark, 
A head of steel on a hickory stick, 
A tenpenny nail, and then the quick 
Lift of the hand and the falling arc. 


That’s all there is. Primal force 
In the hinged lever as the elbow bends, 

A glint of light as the stroke ends 

Unerring from the muscled source. 


Through arid veins the probing nail 
Spreads the oak grain, stops half-riven; 
A second stroke, and the metal’s driven 
Through the board. If it should fail 


And spoil the metal, blemish wood, 
There is no way to mend the flaw 
sut turn the hammer, catch the claw 

And draw the bad nail’s twisted hood. 


Momentum rides with the falling hammer, 
Gives impetus to the binding tang 
While cities rise with a loud bang bang 
And men add cubits amid the clamor. 


Though cities rise and fall, the sound 
Lives longer than the tree and spike 
And love and hate and envy strike 
With hammers that echo on Calvary’s 
mound. 

A. M. SULLIVAN 
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EVERYWHERE BUILDING OWNERS AND MANAGERS are depending on Wes- f 
tinghouse Vertical Transportation. A. Dun & Bradstreet Bldg., No YC 
Alu Companys of America Pittshurgh of America Hide 
San Diego. vo. Dollar Savings Bank, Bronx, N.Y. &. dohn Hancock Mutual 
Life Insurance Co., Boston. 


MAKE THIS ANALYSIS... 


PASSENGER ELEVATORS) 


There’s more than one way to “‘skina cat.”’ But, 
there’s only one right approach when planning 
vertical transportation. And that way Is to ana- 
lyze before you decide. 

But in making an analysis of vertical trans- 
portation, make sure you compare the products 
of several manufacturers. For only after making 
comparisons can you know which system will 
give maximum protection to your investment. 

Through the years, Westinghouse engineer- 
ing developments have stimulated the vertical 


you CAN BE SURE...1F ITS \ Vestin house 


ELECTRIC STAIRWAYS ° 
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FREIGHT ELEVATORS) 


transportation industry to strive for ever-higher 
standards of quality and efficiency. In every 
phase of vertical transportation—equipment, 
maintenance, and service— Westinghouse has 
been the vanguard for progress. So, if you’re in 
any way responsible for planning vertical trans- 
portation— see Westinghouse before you decide! 

For helpful information write Westinghouse 
Electric Corporation, Elevator Division, De- 
partment W, Jersey City, N. J. 
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MAINTENANCE & SERVICE 
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whatever the size ——- whatever the problem 


leave nothing undone to lick it economically 
and on schedule. Write the Special Projects 


INTERNATIONAL STEEL | 


EVANSVILLE, INDIANA 


abrication | 
\ 
problem ..~) 


UNLOAD YOUR TOUGH PROJECT ON INTERNATIONAL 


Nine-inch thick, concrete’ rein- 
forced door to meet the extreme 
conditions of jet-engine testing 
at General Electric plant, Lock- 


land, Ohio. Jackson and More- 
and uniquely qualified to fill the bill. tand, Boston, Architects and 


And that means complete service, Engineers; Duffy Construction 
Co., N. Y., Contractors. An ex- 
ample of an unusual steel fab- 
rication problem handled by In- 
ternational, 


However intricate the fabrication job — 


International Steel is staffed, equipped 


from planning through production. 


Solid evidence of this all-inclusive ability, 
all-important flexibility, can be seen 

in communities across the country. 

In schools, churches, housing, 

business centers . . . at plants, airports, 
warehouses ... on railroads 

and highways, countless products 

of International Steel insure structural 
strength and safety —- contribute to 
greater comfort, utility, progress. 


Today, because national-defense brooks 
International Steel 

is a prime source for: 
Structural Steel; 

Steel Building Products; 
Warehouse Steel; 
Standard Steel Buildings; 
Farm Buildings; 

Aviation Buildings; 
Revolving Door Entrances; 


no delay, much of International's 
production is earmarked accordingly. 
Nevertheless, we'll welcome the chance 
to tackle your tough problem — 


Director at International Steel 


and ten us about it Industrial Doors; 
Railroad Products; 
(Stainless Steel Products; 


1922 EDGAR ST. 
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PRYING LOOSE trom old 


| vrooves is fast becoming a dominant 


theme among those who churn out the 
reading matter for America’s business 
community. As 1g52 rounds the tirst 
bend, words like “change” and “adapta: 
bility” spring from the printed page 
with mounting frequence—a constant 
reminder of the challenge of this year’s 
complexities. 

Of books recently received, for ex- 
ample, the majority are concerned with 
the sifting of management’s thought 
patterns in order better to cope with the 
new-fangled problems of our unprece- 
dented neither-war-nor-peace economy. 
Much is made of new techniques, new 
approaches, new attitudes, and—above 
all else—new thinking. 


Since the growing exhortation to 
“new thinking” has by now reached the 
level of tedium, it takes a really re- 
markable treatment of the perennial 
mental-tuneup question to catch the eye 
of to-day’s busy executive: one such 
eye-catcher was released during the 
Winter by Harper & Brothers. Called 
The Art of Clear Thinking and au- 
thored by the urbane Rudolph Flesch, 
it is an exciting 212-page plug tor that 
most unpopular of human activities: 
using the mind. Often amusing, some 
times irritating, this book is a dettly- 
fashioned goad for raising the produc- 
tion level of the rarest commodity on 
the market, the “bright idea.” The 
emphasis throughout is upon spon- 
taneity rather than pat formulas as 
the key to productive thought. All this 
and. self. testing puzzles too for $2.75. 

Are Workers Human? Apart trom 
the not-too-gentle irony of its mon 
niker, this new-born tract on personnel 
relations is unusual for its bold depar 
ture from the well-worn dogmas often 
inhabiting this field. Gordon Rattray 
Paylor, a management consultant with 
long experience here and abroad, has 
written a revealing study of just what 
motivates human beings engaged 1 
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DRACCO SOLUTION FOR EFFICIENT HANDLING... 


operatinc costs keduced 
WITH DRACCO CONVEYORS- 


Combined manual and mechanical methods of The end result of this improved plant efficiency 
moving bulk waste treatment chemicals through is typical of the cost-saving technique of handling 
a Pennsylvania metal products plant were costly dry, bulk materials with Dracco Pneumatic 
in terms of extra labor, production interruptions, Conveyors. 

and reduced plant efficiency. DRACCO CORPORATION 


Dracco eliminated these problems, replacing 
the slow manual operation with a Dracco Pneu- 
matic Conveyor system. Bulk pebble lime and Further information on the advantages of Dracco 


ferrous sulfate are now picked up by intake hop- Pneumatic Conveyors as applied to your materials 
handling problem may be had by writing the nearest 


Dracco representative or Dept. D-3, Cleveland, O. 


Harvord Avenue and E. 116th Street * Cleveland 5, Ohio 


pers directly under railroad cars. They are con- 
veyed 540 feet, at five tons per hour, to the 
Dracco receiver and storage bins on top of the 
waste disposal building. One man operates the 
system. 

The fast, automatic Dracco system produced 
immediate and profitable results. Physical han- 
dling, labor and material costs were reduced to 
a minimum. 


Diagrammatic view of Dracco Pneumatic Con 


veyor installation showing sys- 


tem and piping cation from existing railroad to new wenn 


+ 7 
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WR ACT AS TRHESTER UNDER 
PENSION AND? 
ING, PLANS ANE AS AGENT 


POM AL THE STEERS. 


MANAGEMENT ANDLABOR 
are seeking the best method 
of solving the retirement prob- 
lem. A real measure of financial 
security is the goal. but there is 
no standard method for achiev- 
ing this goal. The great varia- 
tion in earnings and working 
conditions in) Companies and 
trades create the need for differ- 
ent approaches to the commen 
problem. 

Our Pension Trust Division 
has acquired a unique expe- 
rience in developing all types of 
pension S\ stems for a great 
number of trades and businesses. 
This experience can be invalu- 
able in working out a pension 
plan to fit the income and em- 
ployee benefit: requirements of 
your company. We shall be glad 
to discuss with you any pension 
problem you may have, includ- 
Ing pension costs. No obligation 
whatever. 

HW rite or call the 
PENSION TRUST DIVISION 
The National City Bank of New York 
and 


City Bank Farmers Trust Company. 


Ask for our Pension Booklet DRA, 


CITY BANK FARMERS TRUST COMPANY 


Chartered 1822 


HEAD OFFICE; 22 WILLIAM STREET, NEW YORK 


(fliliate of 


THE NATIONAL CITY BANK OF NEW YORK 


Established 1812 
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industry. from top executive down to 
sweeper. His conclusions, to put it 


mildly, are startling; putatively found- 


ed on a sound application of social- 


psychological findings to the factory 


situation, they repudiate most of the 


current thinking about incentive sys- 


tems, time-study, and the role of wages. 


Much of this will make the personnel 


people mad, and might even induce a 


revaluation of their cherished programs. 


Are Workers Human? was published 
by Houghton Mitilin (Boston), is 273 
pages long, and is priced at $3. 


There’s no denying that our enter 


prise system has evolved tar since Adam 


Smith first laid bare its workings. Pos 


sibly the keenest analysis to date ot 


its modern form in the country ol 


its furthest development is John Ken 
neth Galbraith’s American Capitalism, 


another Houghton Miutiin release. 


Throughout Its 217 meaty pages Is a 


frank examination of the disappearance 


of competition as a driving force in 


America’s industrial life; in its place 


are seen monopolizing tendencies and 


expanding government intervention. 


And what’s more, there appears to be 


an organic connection between this 


spreading concentration of economic 


power and our virtually unequalled 


standard of living. 


1952 


Must we then accept an increasingly 


fettered economy as the price of con 
Galbraith thinks 
not, and offers an interesting way out: 


tinuous prosperity ? 


the theory of countervailing power, 


which holds that the creation of any 


strong force sets in motion an oppos 


ing force of equal strength. When this 


theory 1S applied to our present mar- 
ket behavior, a hitherto unrecognized 


fact leaps into focus: our free market 


is seen as still very much alive and 


kicking, but with injections of coun 


tervailing power gradually replacing 


the weakened blood of competition. 


All told, this is a tremendously pro 


vocative book and a must for all arm 
It can be had for $2. 


chatr economists. 


The National Bureau of Economic 


research, always a trusted appraiser of 


significant business developments, has 


come out with Volume Fourteen of 


its renowned Studies in Income and 
Wealth Series. In common with its 
companion-works, this present study 1s 
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BEST CLEAN-UP 
MON THE TEAM, SHOWS THE 
VISITING FIREMEN A FEW 
TIMESAVING TRICKS 
THANKS TO 


va 


AND 
NOTE,I DON'T 
EVEN USE A 


NOW YOU SEE 
GENTLEMEN, 


LUSTRECLEAN 


(~ GOOD FOR WOODWORK. 


ez. TO THINK 


IVE BEEN WEARING MY 


WHEN I COULD HAVE BEEN 
USING LUSTRECLEAN 
THAT REQUIRES NO RINSING. 
AND LISTEN TO THIS=*ITS 


LET'S BLACKBALL 
MOPWELL OUT OF THE 
BOWLING LEAGUE FOR 
NOT TELLING US ABOUT 
LUSTRECLEAN** 

THAT IS, UNLESS HE 
BUYS THE BEERS NOW 


TOO 


WASHES AND WAXES 
IN ONE SIMPLE OPERATION=* 
SAVING ME HOURS EACH 
WEEK FOR BOWLING, 
TELEVISION, LOAFING 

AND OTHER PLEASANT 
ACTIVITIES 


excessive wear and heavy traffic has made daily 
maintenance a back-breaking job. 


42-16 West Street 
Long Island City 1, N. Y. 
(64 BRANCHES IN U.S. AND CANADA) 
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ITLEAVES \_ 
A SURFACE | 
CLEAN AS 
A FROZEN 
MILLPOND! 
if 
THE MORAL TO OUR STORY? Make the job easier for your LUSTRECLEAN really cleans! Its emulsifying action 
maintenance personnel... and you automatically loosens the most persistent dirt, grime . hard- ; 
lower your maintenance costs. Let ’em wax as they to-remove rubber burns. No need to use harsh ; 
clean-—with a specially formulated material that soups or injurious chemicals. Proof? Ask for a t 
performs 38 operations in one! sample and test it on the spots and blemishes your H 
LUSTRECLEAN (pine-scented or plain) cleans .. . present cleaner won't remove | , 
deodorizes ... and deposits a light film of wax. st 
Effective on any type of surface! No heavy scrub- Pine Lustreclean is only one of many WEST products formulated ih 
bing. No rinsing. Mop dry... buff the film lightly for the promotion of sanitation. Others include floor sealers and fee 
if a soft satiny finish is desired! Save time and waxes... washroom service ... disinfectants . . . deodorants 
labor cleaning floors, walls, woodwork—wherever insecticides .. . cleaners .. . soaps... protective creams. West 


is the exclusive distributor of Kotex Sanitary Napkins sold through 


vending machines. 


SAVE $ $$... WAX as you WASH 


I'd like to try a sample of Lustreclean 


Pine-Scented Plain 
Name Title 
Company 
Address 
City Zone State 
Dept. 1 
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New Vane-Type PUMP 
is also a FLUID MOTOR! 


Add another first wo 
Denison’s long list of new devel- 


important 


opments in oil hydraulic 
ment. This efficient, precision- 
built hydraulic PUMP works 
equally well as a FLUID MOTOR 
itself 


A single type of unit 


equip: 


without changing the 


many way! 


Meets both “PUMP ond FLUID. OR 
nods without alterations of any kind 
. Rugged precision for 2000 psi con. 


meets fwo basic needs. Fight mod- 


els and sizes. This advanced etfi- 


is typical of Dentson’s 


Hy - 


complete line of heavy-duty 


tir ous duty .. for either drOILic Pumps, Valves, Controls, 
counter-c | Fluid Motors, and press equip- 
ment. Send today for Bulletin 


describing Denison’s new multi- 


purpose pump/ motor! 


The DENISON Engineering Co. 
1211 Dublin Rd., Columbus 16, Ohio 


BRAND NEW FORDS, 
PLYMOUTHS, CHEVROLETS 


FLEETS OF 10 to 1,000 FOR IMMEDIATE DELIVERY 


pnCcLUDES CAS 


All Plans Include: 
License Plates, Replacement 
in Case of Fire, Theft or Serious 
Damage. New Cars Every 12 Months! 


SERVING MANY OF THE 

NATION’S LARGEST FIRMS 

RCA; DuPont, Westinghouse Electric Supply 

Co., U. S. Hoffman Machinery Co., Kopper’s 
Coke and many other national firms, 


PLAN B—10 or More Cars 


25,000 Miles \, ¢ 


or More Per Year 
low GS MILE 


HIGHEST PRICES PAID FOR YOUR FLEET 


GENERAL AUTO co. 


Coast-to-Coast 
HAROLD B, ROBINSON Livingston 8-5000 


6610 N. BROAD ST., PHILA. 26, PA. 
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a paragon of empirical investigation; 
even more than the others, however, it 
will be of practical value to the execu- 
tive interested in changes in national 
wealth distribution as a guide to future 
business policy. Cost accountants, mar- 
ket researchers, and other specialists 
will also find much here of use in their 
respective lines. Based on the proceed- 
ings of the April 1950 Conference on Re 
search in Income and Wealth, the text 
comprises papers by noted authorities 
on wealth measurement and estate 
assessment. Volume Fourteen is ob- 
tainable from the National Bureau’s 
headquarters at 181g Broadway, New 


York, for $3.50. 


“What's this profit sharing thing all 
about, anyway?” For those planning 
or even dreaming about a possible con- 
version to one of the numerous systems 
now in operation, here are two slightly 
different versions of how to succeed at 
this thrilling innovation in business 
management. One is Incentive Man- 
agement, by James F. Lincoln (Lincoln 
Electric Co., Cleveland, 250 pages, $1) 
and the other is Sharing A Business, by 
Franklin J. Lunding (Updegraif Press, 
Scarsdale, N. 150 pages, $2.75). 

Messrs. Lincoln and 
respectively, the executive heads of The 


Lunding are, 


Lincoln Electric Company and the 
Jewel Tea Company, and their remarks 
reflect two eminently successful experi- 
ences with profit-sharing programs. 
The former, however, emphasizes the 
pervading philosophy that must be be 
hind any particular program, while the 
with 


latter deals more extensively 


actual operating procedures. 


No list of books calculated to hew 
fresh pathways through the discourag- 
ing tangle of to-day’s business problems 
would be complete, of course, without 
a serious look at 
Made to order for such a task is Think- 
ing Ahead for Business, just published 
University Cam 


world conditions. 


by Harvard Press, 


bridge, Mass. 


volume is a concise and realistic survey 


This slender 215-page 
of major trouble-spots and what to do 
about them; its selections, 


outstanding authorities in each of the 


written by 


are based on the 21st 


Harvard 


Hields covered, 
National Conference of the 


1952 


Business School Association, and edited 


by Edward C. Bursk who ts currently 
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“Why don’t you talk to the people at Chase?” 


‘Chase 
hundreds of 


“My problem was the same as yours, 
all. And I found that the ¢ ‘hase Na- 
tional Bank had the answer. They 
have aspecial Pension Trust Division 
devoted exclusively toemphk vee pen- 
sion and deterred profit-sharing plans, 
It is staffed by men who, through the 
years, have accumulated a vast back- 


log of experience in this specialized 


Pension Trust Division handles 
problems just like yours each year.” 


held. They can save you time...mon- 
ey... find the answers to problems 
that only such specialists can solve. 

“kor instance, they will help you 
explore the general subject of retire- 
ment programs and aid you in devel- 
oping an actual plan for your com- 
pany. Phen, as Trustee, Chase’s broad 


trust and investment experience will 


Maren 


insure wise administration of the 
funds for any plan you may adopt. 
And you can always be sure of friend- 
ly, efheient service from all of the 
people at Chase. 

“All in all, Chase was the perfect 
answer for me, and [I’m sure that it 
would be for you. Why don’t you talk 


to the people at Chase?’ 
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The following day | did talk to Chase 


“LT told them the whole story. Our 
manufacturing concern faced 
with the same type of personnel 
problem which was troubling many 
other corporations. Many of our em- 
and this went mght up into 
the supervisory and jumior executive 
levels—were becoming anxious about 
future security. As a result, although 
we were paying the going wages for 
the industry, we found ourselves los- 
Ing present and prospective employ- 


plovees 


ces to competitors. 

“Evervone agreed that the situa- 
tion could be materially improved by 
an adequate retirement program. 

“Chase's specialists gave us the 
help we needed. They not only pro- 
posed possible solutions for our prob- 
lem, but they also analyzed our pay- 
roll and gave us careful estimates of 
the cost of a plan for our particular 
concern. Lhe result was a plan tailored 
to our needs and our pocketbook. 

“From start to finish, Chase gave us 
direct personal service, saving much 
valuable time. And, in working with 
the people from Chase, | was struck 
by their “rasp of general business 
know-how... by their contacts in ev- 
ery branch of the business world. 

“T realized just how true it is that 


‘it pays to do business with Chase.’ 


areas. Especially timely are two articles 
on Asia, one of them by the Philippine 
Republic’s Secretary of Commerce and 
Industry. Stimulating discussions of 
current enigmas contronting America’s 
defense econcmy make up Part Two; 
constructive measures for intlation are 
here offered by a panel of economists 
including Emerson Schmidt of the U.S. 
Chamber of Commerce and the CIO's 
Stanley Ruttenberg. 
bibliography listing nearly every pub 
lication bearing upon the changing 


A supplementary 


business scene is alone worth the $3.25 
asked for the book. 


Five compelling lectures on future 
manpower needs have been incorpo 
rated into a briet but definitive book 
on this vital subject by the University 
of Pittsburgh Press. Called, simply, 
Human Resources, it devotes its mere 
64 pages to a sweeping view of the 
very special manpower requirements 
of our abnormal, defense-sparked in 
dustrial growth, Divided into “needs” 
and “supply.” the text should provid 
excellent) groundwork for personnel 
managers and others now engrossed in 
the thankless job of recruitment. 

“Needs for Scientific and Specialized 
Personnel” is the over-all heading of 
the three iectures making up Part One. 
Dael Wolfe poses the issue with a tac 
tual summary of the employment situ 
ation as now existing, laying stress on 
the “clamor for more trained) man 
Powe! . He presents a series of unusual 
graphs measuring the proportionate in 
crease in specialists various fields, 
along with their rate of absorption by 
thre CCONOMY. An examination of mil 
tary requirements is Dwight Chap 


man’s contribution to this section. whirl 


TRADE “AA 


Find out why daily, 
more and more cost- 
conscious business 
firms are adopting 
“Autopoint’’ pencils 
for organization use... 
the famous pencils with 
“Grip- Tite” Tips that 
won't let leads wobble, 
turn or fall out. 

Ky equipping em- 
ployees with “‘Auto- 


cut their pencil costs IN 
HALF! And they get a 


pencil sharpening time 
saved, greater effi- 
ciency, trouble-free 
writing. Why don't 
you save this kind of 
money ¢ 


FREE Booklet 


Send for 
free booklet 
showing full 
line of 
“Autopoint’ 
Pencils, with 
quantity prices. 
Pencils illustrated 


low 


actual size, are avail- 
able in the same style 
for both standard and 
“Real Thin” leads. 
They are but two of 
the many popular, 
money-saving “Auto- 
point’ numbers offered 


point’’ Pencils, many 


cost-cutting bonus of 


editor of the Harvard Business Review. 
Part One is a series of rewarding ex Re 
plorations into possible economic conse co 
quences of colonial unrest and other se 
burning issues of the under-developed a 


Chase has men trained and experienced to for organization use. 
handle the financial problems of every in- Ben Moreell, chairman of Jones & Send coupon. 
dustry. Why not write, call or come in. Laughlin, concludes with a study of 
It pays to do business with Chase the corporation $ role in determining Autopoint Company, Chicago. 
THE manpo n | | AUTOPOINT COMPANY, Dept. DR-3 | 
Lhe two remaining lecture s come | 1801 W. Foster Ave., Chicago 40, Illinois 
Send me Free Rookle ing quan “wes on Autopo: 
under Part | WO, OF, | he Supply | Better Per tor | 
Human Resources.” Henry Chauncey, 7 Check here to have reprasentative call | 
‘ Name 
president of the Educational Cstiny | 
; Lompany 
PACT NT nr | Service, discusses some valuable new | 
techniques developed in his field tor Street Address 
OF THE CITY OF NEW YORK | | 
[MEMBER FEDERAL DEPOSIT INSURANCE CORP ] the secking cout and training ol talent 
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“Colitho #75 Printing Masters 
have turned out the finest 
quality printing.” 


*— printing costs have been 
held to a minimum—” 


Results in terms of efficiency, 
economy and quality have been 
sO good that we feel justified in 
praising the Colitho #75 
write, type, print, or draw—and how 
quick! They require no pre-treatments— 
no aging—and no pampering. You handle 
Colitho Plates like an ordinary sheet of 
paper, vel the work comes out free of 
smudges and fingermarks. You can ever 
fold and mail them! Long runs, re-runs 
and long life are Colitho characteristics 
which result in real CCOMOMY, 


Printing Masters.” 


People in all kinds of businesses enjoy 
the happs experiences which Mr. O. 
Johnson, Maintenance Supermtendent for 
Pan Amenean-Grace Airways, describes in 
his unsolited letter. They know because 
their offset dupheating too, is on the bigh 
quality level attainable with Colitho Plates 
and Colitho Offset Duplicating Supplies. 12.11 vou also how the Colitho “One-Write” 

It's vou who have not vet tried Colitho : idea cuts cost in business systems 


whe still have a pleasant Surprise COMMIS paper work.) 


had out why Mr. Johnson is SO 
thusiastic. Mail the coupon for samples 
and the complete Colitho story. (We ll 


and believe Mr. Johnson. if not us 
you will be surprised at the elean, neat 
work and the volume ol at you |] get from 
Colitho Plates. 

Colitho Plates were designed universally 
for all duplieators. They must stand on O 
them own merits and stand they do! 


COLE MBIA RIBBON & CARBON MEG. CO. Ine. 
150-5 Herb Phill Road. Glen Cove, Lo New York 


Colithe Plates are Cas) prepare 


OFFSET MASTER PLATES 


Colitho plates and supplies make any 
offset duplicator a better duplicator. 


Rinnon & Cannon Manuractruntne Co., Ine. 
140.4 Herb Till Road, Glen Cove, L. 1., N. Y. DR.3 


Plea se” Se nad neadae opy of the Colitho Manual and samples of 
Colitho Masters 


Name 


( Ompany 


Address 
City State 
Make of Duplicator Model 


Colitho Plotes are odaptoble to 
purchasing, manufacturing, dis- 
tribution, selling, billing and accounting forms 


Plate Size_ Clamp Stvle 
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in the nation’s youth. The final selec- 
tion, by M. H. ‘Trytten, underscores 
to-day’s need for ofhcial preparation 
against a widening shortage of trained 
personnel. 


An age-old function of management 
is predicting the direction of business 
flow; thanks to continual research, eco- 
nomic prediction has attained a high 
degree of accuracy. For those seek- 
ing to benefit from the latest advances 
in this important field, McGraw-Hill 
has obliged with Business Forecasting, 
$4.75 worth of practical yet thorough 
information written for the layman. 

Frank D. Newbury, whose broad ex- 
perience includes ten years as torecast- 
ing director at Westinghouse, is the 
author. Throughout the book’s 272 
pages, he cites countless advantages to 
be gained from a knowledge of “organ- 
Much of what he 


savs opens up astonishing new perspec 


ized forecasting.” 


tives in postwar planning and produc 
tion and in the use of business cycles. 


Another McGraw-Hill offering, 7 he 
Technique of Clear Writing, by Robert 
Gunning, is an apt reminder of the 
essential unity between a lucid pen 
and a lucid mind. The 2&9-page text 
abounds in rules and suggestions, en 
gagingly presented, for cultivating 
meaningfulness and simplicity of ex 
pression. Mr. Gunning’s cogent plea 
to “write like you talk” is particularly 
needful now, when so many new and 
pertinent ways of looking at things get 
bogged down in the legal, business, and 
technical jargon of bygone davs. $3.50. 

Perhaps a fitting close to the fore 
going array of recent business books, 
unrelated except by a common concern 
with change and its problems, would 
be a concise history of the evolution 
of our business system, from the Civil 
War period to the present. Such a 
book is A. J. Youngson Brown's The 
American Economy, 1860-1940, a Win 
ter selection of the Library Publishers 
(New York), and costing $4.75. Its 
208 fact-packed pages follow the 
phenomenal growth of the world’s 
most productive nation. And in read- 
ing of this growth, there is more than 
a little comfort in discovering that its 
attending problems seemed as insoluble 
in other times as they do to-day. 
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A library without books may seem Ne YW, te / AYA 
paradoxical to our readers, but that 1s | 


one of many unusual features of the 


Putnam Awards Library in Chicago. 
No text books or published works ot 
any kind are contained in this library 
the unique tunction of which is to 


furnish industry with the advertising: 
sales records of representative com- 
panies in a wide number of fields. 
Amid comtortable surroundings are 
polished walnut cabinets housing (at 
the latest count) 117 documented re- 


ports from the advertising-sales records 


of U.S. Steel, Westinghouse, KE. 1. du 
Pont, Hercules Powder, B. F. Good 3 | 
rich, Monsanto Chemical, Armour, | Just recently opened to traffic is the New Jersey 
General electric, and many others. The Turnpike — probably the world’s finest piece of highway 
number is steadily increasing. 
| a ee engineering. The Turnpike was built by private capital in 
Sales problems are outlined in each | 
report together with the particular the remarkably short time of 24 months at a cost of | 
phase of the job assigned to advertising. $225 000.000 
What was done through the effective 
use of advertising as well as the Spec f1¢ | eee Crossing the state from George Washington Bridge to 
sales results of such advertising are also | the Delaware Memorial Bridge at Deepwater, it permits 


outlined in the reports. 

Now the Putnam Publishing Com 
pany of Chicago, who with the Nation- connect with the Pennsylvania Turnpike and the to-be-built 
al Industrial Advertisers Association of 


direct non-stop 60-mile-an-hour traffic. Ultimately it will 


| | Maryland Express Highway to give fast trucking between 
New York City presents the annual ) 6 ) 6 5 
Putnam Award, has published the book New Jersey and Pittsburgh, Baltimore and Washington. ae 
let “How Industrial Advertising Helps fe 
Make Sales” which contains reports 
from the advertising-sales records of magnificent highway system which consists of more than 


... This Turnpike is an important addition to New Jersey's 


ten of the award Wan. age 1700 miles of paved state highways and some 6000 miles of 
The awards are made for outstanding 


hard-surfaced county roads. 
... Industry finds this highway system of great value in ef- 
ficient distribution of products to the vast over-night truck- 
ing market contiguous to New Jersey. 
Write for your copy of the new digest about New 
Jersey—'‘An Industrialist's View of the Crossroads 


of the East''—Box B, Public Service Electric and 
Gas Company, 78 Park Place, Newark, New Jersey. 


PUBLIC 


~ 4 
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No booklover’s paradise, the Putnam Awards 


\ HONCLACLESS hers ad vast collection NL” 


ddvertising sules record 


lhove ts a pleasant corner of the reading room 


s from leading industries 
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cENTRI GY) MERGE 
Still the Best Answer to Your 


a 
ra if 


CENTRI-MERGE 
is COMPLETELY 
automatic in every 
phase of operation, 
COLLECTS dustand 
furnes as as they 
occur, CLEANS by 
high pressure water 
action, DISPOSES 


by mechanical con- 


veyor Dust and 


fumes are torced 


are Several Reasons W 


air to collection unit, 


CENTRI-MERGE wreatly reduces heating cost by recirculating cleaned 


washed and s rubt ed * air in many cases, occupies a minimum of valuable floor space, is easily 
from the air inte inseatled. 

; 
tank below, perma ? CENTRI-MERGE wives non-fluctuating cleaning efficiency every minute 
nently trapped un- * of the day, collects and disposes of dust and fumes immediately 


der water for quick CENTRI-MERGE operates at constant efficiency during many years of 


trouble-free service. 
CENTRI-MERGE climinates health or fire hazard in dust control by its 


Our engineers will automatic removal as sludge. 


be pleased to consult 5 CENTRI-MERGE is always dependable, never requires a shutdown dur- 


disposal as sludge. 


with vou in the solu- ing working hours for « leaning or routine maintenance. 


CENTRI-MERGE is cnuineered for minimum maintenance expense, is 
a compact, self-contained unit, constructed for tlexibility of arrange. 
ment to suit plant requirements, 


tion of your problem, 


PURGE 


C’ PIQUETTE AVENUE « DETROIT 2, MICHIGAN 


F seeing-hearing environment 


After a decade of research the 45 year 
old F. W. Wakefield Brass Company 
in cooperation with Massachusetis 
Institute of Technology has perfected 


4 luminous-acoustical ceiling which 


provides perfect seeing-hearing con- 

y ditions in offices, drafting rooms, 

Jaboratories, research areas, display 
The Wakefield Ceiling is a complete 


diffusing glareless, shadowless light over 

T “wee all the room—integrated with sound- 
absorbing baftles-the whole built at the 


Waketield plant to your specifications 


| for new or existing rooms—and installed 
— entirely by a Waketield-licensed electrical 
contractor. You should know more about 
the Waketield Ceiling. Send coupon for 
illustrated booklet. 


The F. W. Wakefield Brass Company 
Yearwood Park, Vermilion, Ohio 


Please send me vour illustrated booklet on 
the Wakefield Ceiling. 


Name 
Company 
Address 


City and Zone State 
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examples of “the best use of industrial 


advertising and the best documentation 
of such use in making more effective 
the selling of products to industry.” 


A new thermoplastic resin known 
as S.P. Asphalt Resin is now being 
produced and marketed by the Atlantic 
Refining Company at its Philadelphia 
refinery. Initial laboratory tests indi 
cate that the new petroleum resin can 
be used in asphalt tile, for internal 
sizing of Kraft: paper, sealing com 
pounds, adhesives for water-proofing, 
as a tackifier for synthetic rubbers, and 
asa plasticizer and extender for rubber 
compounds other than in applications 
where light color is important. 

The product is a dark-colored, neu 
tral, hydrocarbon material, mostly ash 
free and containing no tree carbon. 
It is odorless and has a low volatility 
which makes it suitable for application 
at high temperatures. It can be used 
In most cases with petroleum oils, 
asphalts, pitches, vegetable and fatty 
oils, oil soluble alkyd resins, other 
hydrocarbons resins, and several varie- 
ties of rubber. 

The resin is recommended by the 
Company for application in products 
requiring resistance to water and 
aqueous solutions of acids, bases, and 
salts. It can be converted at high 
temperatures by air oxidation to a prod 
uct similar to natural Gilsonite. In its 
oxidized form it may be used in the 
manufacture of molded products, 
paints, varnishes, rubber compounds, 
and miastics. 


An X-Ray Diffraction Spectro- 
meter of new design has recently 
evolved from the minds of scientists 
deep in the laboratories of North 
American Philips Company’s Research 
& Control Instruments Division at 
Mount Vernon, New York. 

The new instrument which may be 
used for X-ray powder diffraction and 
Huorescence analysis primarily consists 
of three components: a basic X-ray 
diffraction unit, a wide range Geiger 
counter goniometer, and an electronic 
circuit panel with a strip chart recorder. 

The diffraction unit is designed to 
Operate On 200 to 240 volts. at 50 or 60 
cycles, with full-wave rectification. 
There are ample facilities for visually 
checking the operation of the X-ray 
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7 SAVE MANUFACTURING COSTS production improvements was faster, 
Initial problem was duplication of more economical 
manufacturing facilities for produc- was safe, direct. By second year com- 
tion of seasonal item in 2 areas. Fig- pany operated 20 Fruehaufs. 


ures showed hauling item by Trailer PROCURE SUPPLIES FASTER 


ps So a 1 to Area 2, when required, Fruehaufs were also utilized for in- 
stant procurement of materials and 
2 FACILITATE PLANT SPECIALIZATION distribution bet ween plants. Smoot h- 
; ness and efficiency of manufacturing 
Trailer operation permitted extension were increased, savings climbed. 
of plant specialization plan for many . 
of the company’s cup and container SPEED UP DISTRIBUTION 
items. Production savings mounted— Freight allocation problems and ex- 
plant efficiency increased. pensive re-handling were avoided. 
Flexible, direct distribution helped 
3 MOVE MACHINERY MORE QUICKLY sales — one more major advantage of 
Engineering Department found that “Solving Hauling Problems With 
inter-plant exchange of machinery for Fruehaufs.” 


IMMEDIATE FRUEHAUF FACTORY SERVICE A MORE FLEXIBLE HAULING SYSTEM MAY SOLVE 


es A MAJOR PROBLEM IN YOUR BUSINESS! 
M 
Your Fruehauf Salesman Will Make a Free 
“Transportation Cost ‘Analysis” of your Business. 
Additional Studies of Money-Saving Trailer 
Operations Are Available Free Upon Request. 
Ask for “Report to Management on Transporta- 
tion.”” FRUEHAUF TRAILER COMPANY, DETROIT 32. 


ONE OF A SERIES OF FACTUAL REPORTS ON TRANSPORTATION SAVINGS WITH FRUEHAUF TRAILERS 
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"This book helped us plan 
sound credit policy--explained 
how AMERICAN CREDIT INSURANCE 
pays us when our 


customers can't!" 


ROTECTION 


« 


| 
«",* 


Not long ago, one of our 
biggest customers, witha 
high credit rating, got into 
financial difficulties due 

to a long strike... 


\\ We're thankful we completed 
our program of protection 


with AMERICAN CREDIT INSURANCE. 


He couldn't pay his | 
We'd have been ina 


account 


with us 
tight squeeze moneywise 


for our A.C.1. policy. 


except 


What about yourc 


Ompany? 


Are your receivables safe 
from loss? / 


send for 
your copy today! 


your most important assets—-accounts receiv- 
able. Vhat’s particularly important now when 
so many companies face a tightening working capital 
situation as a result of inflation, high volume, high taxes. 
An American Crepir policy also tmproves your credit 


book “Why Sate Credits Need Protection” phone the 
American Credit office in your city or write AMERICAN 
Crrepir Inpemnrry Company or New York, Dept. 50, 


First National Bank Bldg., Baltimore 2, Md. Othces in 
principal cities of the United States and Canada. 


American Credit 
Insurance 


GUARANTEES PAYMENT OF ACCOUNTS RECEIVABLE 


AMERICAN CREDIT INSURANCE protects one of 


standing with banks and suppliers. For a copy of our 
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The Norelco Geiger-counter X-ray Spectrometer 
is here shown with its strip chart above the ar- 
cuit panel on the right. The Goniometer mech- 
anism is mounted on the X-ray unit at the left. 


tube. ‘The tube and transformer are 
both water-cooled. 

Safety interlocks are provided on all 
the doors and removable panels. The 
X-ray tubes are provided with four 
windows of special mica and beryllium 
construction allowing various types of 
equipment to be used before any or all 
of the windows. 

The wide-range goniometer is de 
signed to scan and analyze X-ray dit- 
fraction spectra of specimen materials 
by divergent-convergent focus- 
Ing geometry. The goniometer is ade 
quately equipped with X-ray shields 
and safety devices for the protection 


of operating personnel. 


Talking highways may become a 
commonplace safety feature for future 
travel. A recently patented device de- 
veloped by Floyd J. Dotfsen of the 
Electric Manufacturing Company, Inc. 
of Los Angeles involves built-in 
sound track which would set up vibra- 
tions as the wheels of an automobile 
pass Over, 

With the car itself acting as a sound- 
ing box for the vibrations, such safety 
signals as “DANGER” when going on 
a double line or “CROSSING” when 
approaching an intersection would be 
heard by the driver and furnish audible 
warnings in addition to the visual signs 
already used by highway departments. 


A sub-zero chest for testing metals 
and materials at sub-zero temperatures 
(Continued on page 52) 
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Sylvania Louvered Troffers and swivel spots 
provide general illumination plus accent 
lighting for dramatic merchandise displays. 


DRAMATIC CEILING LIGHTING... 


FOR BETTER SEEING... BETTER SELLING 


New versatile Sylvania Trof- 
fers make lighting a part of 
interior design. You can make 
lighting an integral part of ceiling 
design with the improved line of 
Sylvania Troffers. 

These shallow, versatile units 
may be recessed in practically any 
ceiling to form decorative lighting 
patterns. They give ample illumina- 
tion where required . . . without in- 
terrupting planned architectural 
simplicity. 

New flexibility 
You'll find Sylvania Troffers adapt- 
able to a great variety of modern 
needs. Available in two, four, six or 
eight-foot lengths . . . for single or 


Detail photo shows 45° 
x 45° louver shielded 
troffers in continuous 
row with swivel spot- 
light. 


FIXTURES, FLUORESCENT TUBES, SIGN TUBING, WIRING DEVICES; LIGHT 
BULBS; RADIO TUBES; TELEVISION PICTURE TUBES; ELECTRONIC PROD- 
UCTS; ELECTRONIC TEST EQUIPMENT; PHOTOLAMPS; TELEVISION SETS 


continuous row installation. 
Equipped with choice of shieldings 
which include 45° x 45° louvers, 
translucent ribbed Albalite: glass, 
Twinlite concentrator type lens, 
curved glass lens or light-weight 
plastic. Spotlights and corner boxes 
to match! 

Easy maintenance is another im- 
portant feature. Shielding frames 
are hinged for quick tube replace- 
ment... close tightly with a spring 
latch. 

So, for new installations or re- 
modeling jobs, remember Sylvania 
Troffers. New folder gives full de- 
tails. Mail the coupon for your copy 


now. 


[uN 
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Sylvania Troffers, with Albalite shielding, also pro- 
vide attractive “pattern” lighting for informal or non- 
working areas. 


Sylvania Electric 


Dept. L,-260% roducts Inc q 
” Please vay, N. Y.IO9N 
end me ; 4, N.Y. 
Treffer. the 
Name 
Mrees 
City 
Zone 
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STEEL can 


OIL WILL SHAPE THE FUTURE of mankind, they say, 
which may be true. But one thing is sure: oil is 
essential to our present security. And many prod- 
ucts of U.S. Steel are widely used to wrest oil from 
the earth: “Oilwell” drilling and pumping equip- 
ment, National Pipe, Tiger Brand Wire Lines, 
Universal Atlas Cement, and a host of others. 


WHAT HAS A STEEL MILL to do with soil 
conditioning? A lot. For some of the 
products of steel-making are ideal for 
agricultural use, For example, many 
southern farmers use ‘Tennessee Basic 
Slag to add phosphorus and lime to 
the soil, stimulate luxurious crops. 
Look at the picture: at left, test crop 
of crimson clover and barley grown on 
badly eroded land conditioned with 
Basic Slag; at right, result of same 
planting without Basic Slag. 


MAN SIZE! When you can step into its mouth and look down its 
throat like this, you’ve got a scroll casing for a hydroelectric tur- 
bine that’s really dig! This one, of welded steel construction, has a 
98-inch inlet, a 132-inch bore. It’s made by United States Steel. 
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jobs well 


THE DEFENSE PROGRAM calls for steel and more 
steel .. . for weapons, ships, planes, even lowly 
barbed wire like this. Only steel can do so 
many jobs so well. And fortunately, United 
States Steel and the more than 200 other steel 
companies in America are able to produce enor 
mous quantities of this vital metal... more Sete 
than all the rest of the world put together. Recs Xe 


wHopPER. ‘This 96-inch lathe in the Homestead District Works of U.S. Steel 
can turn and bore a 110-ton piece of steel that’s 8 feet in diameter and 66 feet 
long! But to produce quality forgings, it takes fine steel and skilled craftsmen, 
as well as modern machines. United States Steel has all three. 


FACTS YOU SHOULD KNOW ABOUT STEEL. In making the products that are sold under the 
United States Steel trade-mark, U.S. Steel buys materials from nearly 54,000 other companies , : 5 ; 
This trade-mark is your guide to quality steel 


... and over 40% of all money received by U.S. Steel for its products is paid out to these suppliers. 


Listen to... The Theatre Guild on the Air, presented every Sunday evening by United States Steel. National Broadcasting Company, coast-to-coast network. Consult your newspaper for time and station. 


U N T E D STAT E S ST E E L Helping lo a eller 


NATIONAL TUBE 


AMERICAN BRIDGE ..AMERICAN STEEL & WIRE ond CYCLONE FENCE..COLUMBIA-GENEVA STEEL..CONSOLIDATED WESTERN STEEL..GERRARD STEEL STRAPPING 
OIL WELL SUPPLY... TENNESSEE COAL & IRON..UNITED STATES STEEL PRODUCIS..UNITED STATES STEEL SUPPLY... Divisions of UNITED STATES STEEL COMPANY. PITTSBURGH al 
GUNNISON HOMES, INC. » UNION SUPPLY COMPANY + UNITED STATES STEEL EXPORT COMPANY + UNIVERSAL ATLAS CEMENT COMPANY 
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ace Your Plant Where 
There's Everything- 


as well as various precision apparatus 
has recently been announced by Revco, 
Inc. of Deerfield, Mich. 


in two sizes and is equipped with a 


It is availabk 


sub-lid to maintain constant tempera 
Lure throughout the Storage Compart 
ment and to minimize heat loss. 

The temperature control is adjust- 
able to as low as go” below zero in the 
1.5 cubic foot model at normal room 
temperatures. “Temperatures may be 
controlled as low as 80° below zero 
in the 6.5 cubic foot model in normal 
room temperature. 

With continuous running tempera 
tures of as low as 85” or 95° below 
zero it should find many applications, 
say the manufacturers, in the industrial 
processing of the aviation, chemical, 


plastics, oil, and rubber industries. 
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PLUS Room to Grow! 


A plant site at the heart of the greatest industrial center of the United States 
—where transportation facilities, labor supply, and living conditions are 
unexcelled—yet a site that offers room to grow and expand—this is the 
prospect for industries locating in Chicago and Northern Illinois, 


This industrial “elbow room” is an important plus to look for these days. 
To tind it in a location where industrial growth, measured in dollars, has 
exceeded that of any comparable area in the country ts to find the ideal 
spot for the development or expansion of your business, 


That is why, before you decide on any industrial location, you are urged 
to investigate Chicago and Northern Illinois, We'll make that easy for you. 


ALETTERTO US... describing your requirements will bring you 
a careful analysis of this area’s advantages as they apply to your 
business. Or if you wish, we will send vou a carefully screened 
list of the available buildings or sites that would be suitable for 
your operations, based on the information you give us, 

We keep all such inquiries confidential. Just write us, 


Industries in the Chicago area have these outstanding advantages: 
Railroad Center of the United States + World Airport) + Inland 
Waterways Geographical Center of U.S. Population + Great 
Financial Center +* The “Great Central Market” + Food Pro- 
ducing and Processing Center Leader in lron and Steel Manu- 
facturing + Good Labor Relations Record + 3,062,000 Kilowatts 
of Power + Tremendous Coal Reserves * Good Government + Good 
Livine « Good Services for Local Tax Dollars. 


TERRITORIAL INFORMATION DEPARTMENT 
Marquette Building -—-140 South Dearborn Street, Chicago 3, Illinois 


COMMONWEALTH EDISON COMPANY 
PUBLIC SERVICE COMPANY OF NORTHERN ILLINOIS 
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A robot motorist with mechanical 
nerves is one of the newest scientific 
tools to emerge from the Chrysler 
Corporation’s research labs. Automo 
tive engineers at the Detroit plants have 


now developed a gyroscopic ride re- 
corder to measure the slightest rolling, 
pitching, or zigzag motions of the auto 
mobiles being tested. 

An engineer demonstrating the 
equipment pointed out that now he 
could pocket his slide rule since the 
mathematics of allowing for centrifu 
gal force on curves and other factors 
is automatically instantaneously 
taken into account by the recording 
device in action. 

No mirrors are used, but the recorder 
does think and feel with the aid of a 
small built-in gyroscope, a gas-driven 
turbine, a spark coil, and a metal point 
er that writes all the answers on a 
waxed paper roll. 

The upp of the pointer itself forms 
one terminal of the electric spark gap 
while the plate behind the moving 
waxed paper tape supplies the other 
terminal. Current from the car’s own 
electrical system operates the spark coil 
and drives the recording tape. 

The housing of the waxed paper 
tape and the gyroscope frame moves 
with the car body, while the gyroscope 
holds the pointer steady with its tip 
nearly touching the tape. As the paper 
moves past the pointer, intermittent 
sparks from the pointer trace an a 
curate pattern of roll. pitch, or ZIZay 
movements on it which can be read 


Maret 1gs 
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Reports! Invoices! Letters! Orders! Drawings! 


THEM NEW LOW COST 


with the Desk-Top OZAMATIC 


The compact new 


OZAMATIC machine 


makes direct copies 


of anything typed, 


written, printed or 


drawn on ordinary 


translucent materials! | 
| | ATTENTION: EXECUTIVES! 
ou ll tind time-saving uses in every de Savings are Simple with ie 
partme nt for the high quality, low-cost h OZAMATIC! In order handling Ozalid can speed your x a Re 
Ozalid in the work and save you money. Here’s how 
ne sere Feed Ozalid does this for others. 
machine Just Fee 
in the 
You can make copies up to 16 — hes Originals A Wholesale Hardware Firm® has one girl process 
wide, any length, at speeds up to 30 feet 1000 bill “ie we 
No Retyping A Gay nine times Aas many as evel 
per minute. Your first copy is ready in shadgee 
No Stencils before. 
seconds, or you can have up to LOOO sae 
No Plates * 
letter-size copies an hour at less than eg eer sate A Radio Station*® has one clerk prepare bills in 
lloe per copy. . No Make three hours. Formerly, ewo clerks needed 28 hours 
Larger Ozalid machines are available dy No Darkroom . 
Rea A Dairy* has ome girl prepare Customer imvalices 
tor wider originals and even greater pro- Messy Inks 
} in two days. Before installing Ozalid, this same op : 
duction capacity. And anyone can learn le 
Cration requires weive wiris tar tWo days 
to operate any Ovzalid machine in five 
ry Copies 
minutes A Department Store® pays fills same day mes 
Send the coupon today for full details No P chandise is received — cashes in on special “antics 
one git - 
on the OZAMATIC or call the Ozalid pation” discounts 
distributor listed in the classitied section Cie 
of vour local telephone book | ; ar A Drug Chain* keeps accurate up-to the minut 
wOTLS 
heck on inventories 
| Smudge of 


"7 
\ Distortion ... No Waiting A wees wo save $8,000 


year inh} procuring supplies 


st. \)- d de lio 
7 AL & *Names and deta n 
ca Y. plete 


com 


Jonnse® send | 7. AMA 


Name 


posit! 


eee 
-* 


City 


— 
L. - Johnson City, N. Y. A Division of General Aniline & Film Corporation. “From Research to Reality. 
Ozalid in Canada — Hughes Owens Co., Ltd., Montreal. 
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The Answer to... 
INDUSTRIAL DERMATITIS 


is just as simple as this. ... 


in some of the even larger plants, they 
have found that by using only two types of 
Skin-Cote, they get complete protection and 
have reduced dermatitis to one of their minor 
hazards . to a problem of simply seeing 
that the employees use it. To encourage the 
use of Skin-Cote, more and more companies 
are supplying it in individual jars rather than 
issuing it from “bulk containers from the tool 
crib . you will find that the answer to 
Industrial Dermatitis can be as simple as this. 
‘Available in individual jars or bulk containers. 


Skin (of. 


ef 
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Literally Melts the Dirt Away.... 


. a Hand Cleaner that is safe, fast and effec. 
tive for cleaning workers’ hands, even where 
grime and grease are deeply imbedded in the 
skin. When it is rubbed on the skin, it turns 
to a liquid and literally melts the dirt away. 
The liquid loosens the dirt, grime, rubber ce- 
ment, asphalt, paint, etc., from the hands 
where it can be removed by wiping off with a 
paper towel or cloth, leaving the hands wonder- 
fully soft, clean and fresh. “Skin-Cote’ water- 
less hand cleaner makes unnecessary the use 
of solvents and thinners which are not only 
harmful to the skin but also create fire ha- 
zards and are often tragically disastrous. ... 
Send for complete information. 


The BovER-CAMPBELL Company 


6550 St. Antoine (Safety Division) Detroit 2 


NS 


to an accuracy of one-half of a degree. 


Atomic bombing safeguards are 
now offered by the recently opened 
Security Division of Business Archives 
Center, Inc., New York City. 
tion of vital company records-—origin 


kvacua- 
als, copies, and microfilms—is made 
to a mountain stronghold western 
New Jersey more than 50 miles trom 
the prime target areas of New York 
and Philadelphia and well away trom 
the surrounding and interlying areas 
of defense industry. 

There in safekeeping they are never 
theless available on short notice to 
metropolitan offices, promised delivery 
time for the records being less than an 
hour and a half. Ready reference to 
them may also be made by telephone 
through the services of a staff of trained 
record attendants. The cost of storage 
by cubic foot of rental space is said to 
average 10 tO 20 per cent less than most 


city storage rates. 


A way to cut machining time from 
four-and-a-half hours to 30 minutes in 
the production of ring gears for the 
turrets of tanks has been found by the 
Detroiw Tank Arsenal with the co-op- 
eration of production engineers from 
the Colonial Broach Company of 
Detroit, Mich. 

By retooling exhumed World War 
I] surface broaching machines having 
27 Cut- 
ting strokes it was found that the 


the relatively small number of 


Arsenal could save $400 a day for each 


The operator 1s dwarfed hy the 30-ton broaching 
hy a four-ton indexing 
It finishes 244 Jour-pit 


machine, seen ACE girdled 


Ghd 


tecth on a six-foot deamicter ring in) 320 minutes. 
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the only 
Machine 
of its kind! 


Indispensable in 
Shipping, Assem- 
bly Line, etc., for 
marking on wood, 
cartons and other 
rough surfaces. 
Numbers bills of 
lading, other paper 
forms. Self-inking, 
consecutive, dupli- 
cate, repeat. Alu- 
minum frame. 6 


and 7 wheel Ca- 
pacities. 
Write for 
Catalog E 
THREE QUARTERS OF A CENTURY 'S . SERVICE 
WM. A. FORCE 


& COMPANY. divin 
64 White Street, New York 13, N.Y. 


PUNCHES sheets and covers of any size 
or weight, quickly, accurately 


BINDS up to 250 books an hour with 
colorful GBC plastic bindings 


BIND THIS MODERN WAY 
right in your own OFFICE 


Add prestige...color...atten 

tion-compelling appearance to 
reports, presentations, catalogs 

GBC plastic binding equipment 
quickly ...easily...economically 
binds pages of all sizes into 
handsome custom-made _ book- 
lets. Pages turn easily...lie flat 
New models cost less than a 
typewriter...save 50° over old- 
fashioned fastener-type covers. 

| L SPECIAL OFFER 

Send today for 2 use- 
ful, valuable pocket 
memo books. Striking 
examples of handsome 
aor GBC plastic binding... 
absolutely FREE. Receive also i!lus- 
trated brochure showing how GBC 
can improve your literature...save 
money, too. No obligation. Please 
state business affiliation. 


General Binding Corporation 
808 West Belmont Ave., Dept. DR -3 
Chicago 14, Ill. 
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Another example of the way this low-cost 
photographic process is increasing efficiency 
for 65 different types of business... 
thousands of concerns. 


It used to bea familiar sight at railroad junction points: 
a freight crew standing by until yard clerks copied the 
waybills for shipments which had just been transferred 
from another line. 

But these costly delays were expected—after all, a yard 
clerk working with pencil or typewriter could copy only 
40 to 50 waybills an hour. And that was rushing—some- 
tunes skipping information. All of which increased the 


possibility of errors in follow-up accounting, 


Now, however, freights can depart as soon 


as transfer” shipments are aboard. The reason: 


SRECORDELK 


(Subsidiary of Eastman Kodak Company) 


a clerk can do an hour's werk in less than a minute with a 
Recordak Microfttmer. Waybills are photographed at the 
rate of 60 or more per minute, Each copy photographically 
accurate and complete... and needle-sharp when it’s 


in the Recordak Film Reader. 


A pric ture-perfect source record for the clerks who prepare 


viewed vt eatly enlar ved 


the required reports for traflic and accounting departments, 


Regardless of your type of business or its sive 


you should look into Recordak microfilming soon. Re- 


member. 65 cditlerent types of business . . . thousands of 


Concerns . are using it to simplify routines which hay 
well be similar to some of yours: to get increased pro- 
tection for their vital business records; to save up to 99%, 
in filing space: to obtain photographically accurate and 


complete records for al frie tion of a apie’ ce. 


4 4 4 


Write today for detailed information on typical systems’ 
short cuts made possible by Recordak microfilming; also 
facts on the complete line of Recordak Microfilmers now 
offe red on an allractive purchase or rental hasis. Recordak 
Corporation (Subsidiary of kastman Kodak Company), 444 
Madison Avenue, New York 22, New York. 

“Recordak” ts a trade-mark 


Originator of modern microfilming— 
and its application to business systems 
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MATERIAL becomes 
MONEY 
on your SCALES 


Basic accounting figures originate at 
your scales... in receiving, shipping 
and in production departments. 
These weight figures affect your in- 
ventories, receivables, payables and 
the final profit figure! Errors made 
at the scale stay wrong forever, 


TOLEDOS ARE BUILT 
TO GUARD YOUR COSTS 


Toledo has the scales to start your cost 
right—and improve product- 
quality--in weighing, checking, testing, 
counting, batching, force - measuring. 
Complete selection of models and capaci- 
ties... including Bench, Portable, Hang- 
ing, Overhead Track, Floor, Motor Truck 
and Over-lUlnder Checking Scales... for 
weighing only afew ounces or several tons. 


records 


.-> AND TODAY PRINTED 
WEIGHTS FOR YOUR 
ACCOUNTING RECORDS! 


Toledo Printweigh Scales stop human 
errors in reading, recording, remember- 
ing; give your accounting department 
accurate printed records of each weighing 
operation, 


TOLEDO 


HEADQUARTERS FOR SCALES 


SEN iD TODAY! 
Toledo 1, Ohio 


Please send me bulletin 2047 describing 
POLEDO Weight Control and Printweigh 
ords 


oud 


Toledo Scale Company, 


Name 


Company 


Address 


machine used and eliminate thre 
fourths of the capital outlay and seven 
eights of the machine tools that would 
otherwise have been needed. 
Normally an entirely new machine 
design would have been especially de 
veloped for the work. As it was, how 
ever, the retooling merely involved 
taking the hydraulic equipment from 
the inside of the machine’s column and 
placing it on an outside base, repiping 
the system, and installing a four-ton 
indexing and shuttling fixture around 


its column. 


A new vinyl primer specifically de- 
veloped for use on rusted steel surfaces 
has recently been announced by the 
United States Stoneware Company, 
Akron, Ohio. 
be applied by spraying, brushing, or 


Called Tygorust, it can 


dipping. Fast drying, it can be over- 

coated in a matter of minutes and is 

claimed to have strong adherence. 
Dry, 


torily primed in. test 


rusted steel has been satistac- 
runs without a 
preliminary wire brushing or other 
although for hest results 
freed of 


and loose scale particles, 


preparat lon, 


the surface should first” be 
Lrease, oil, 
according to the Company. 

The new primer can be applied to 
old oxidized paint films other than 
bituminous coatings without lifting or 
overcoated 


alkyd, 


bleeding and can be safely 


with vinyl, nitrocellulose, and 


oil-based finishes. 


Colloids-Out-of-the-Sea is the col- 
lective name of a new line of products 
put out by the Seaplant Chemical 
Mass. 


manulac- 


Corporation ol New. Bedtord, 
‘| hese desc ribed by the 
turer as refined hydro colloids obtained 
from scaplants and prepared and stand- 
ardized for such specific functions as 
yelling, binding, bodying, thickening, 
suspending, stabilizing, modifying, and 
precipitating. 

The increased viscosity apparent in 
nearly all solutions of the colloids is 
uscful in obtaining uniform consisten 
cies as in toothpaste, ointments, creams, 
ceramic pastes, and for mild develop- 
ment of body, as in soups, syrups, 
The od 


fountain drinks, and lotions. 


and flavor of seaweed. the manutac. 


turer tells us, are extremely slight or 
entirely absent. 
Working samples of SeaKem Col- 
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Provides the last 
word in property 


control . 


@ American retrospec- 
tive appraisals establish 
unit property 
with individual 
depreciation reserves 
and provisions 


records 
costs, 


Kept up to date, they 


are the last word in 


property control. 


The AMERICAN 
APPRAISAL 


® Company 


Over Fifty Years of Serir 


OFFICES IN PRINCIPAL CITIES 


UNANIMOUS 
~ DECISION 


Rated the finest by Executives, Secre- 
taries and Purchasing Agents... 
PANAMA-BEAVER Typewriter Ribbons 
and Carbons spell Ultimate Economy in 
offices where highest quality standards 
are maintained. 


Panama Cat 
MANIFOLD SUPPLIES COMPANY 


Coost to Coast Distribution 


188 Third Avenue, Brooklyn 17, N. Y. 
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You can find full 


details for last 


year’s operations 


in our 1951 
Annual Repor’. 
Write The 
Columbia Gas 
System, Inc., 
120 East 41st 
Street, 
New York 17, 
New York 


Columbia Gas Business 


That’s why we’re showing you 


here a page from our 
new Annual Report 


usiness 


This is just another way of saying that public utility rates have no special immunity from 
the economic laws governing wages and prices in general industry. 


Until recently, Columbia’s earnings have continued reasonably satisfactory because of 
the constant increase in the volume of sales. But now, despite increased operating effi- 
ciencies, rising costs of doing business and increased taxes have caught up to us. 


The cost of everything we buy—just 
like the cost of your everyday living— COST OF LIVING 
is far higher now than in 1941. 


Yet, the cost of gas to our domestic cus- | COST OF cneee- 

tomer has not changed much in all "RESIDENTIAL GaS 
- 


Look at the chart! 


Our customers certainly must appreci- 
ate that higher gas rates are inevitable. 


If we are to continue high quality service 
to our customers; if we are to satisfy the 
demands for more and more gas, we must 

earn more money. Not enough to put our 
bills to our customers up to the inflated 110 
level of other “cost of living” expenses. 

But enough so we can meet our obligations 90 ie Ee a an 
as a public service company and protect a 
the investments of our stockholders... 


This is the gist of the story we are telling in full detail to the Public Service Commissions 
which regulate our rates. 


We hope that our customers, many of whom are also our stockholders—or, if not ours, 
stockholders in other public service companics who face the identical problem, realize that 
higher utility rates are inevitable. 


1951 1956 1949 


Per Per Per 
Total Share* Total Share* Total Share* 


Earnings before taxes . «| $39,560,932 | $2.65 | $37,107,503 $2.51 | $24,389,467 | $1.74 
Taxes « « © « 232,286,843 1.49 | 19,579,619°* 1.32 12,169,731 0.87 


Earnings available to 
common stockholders . .| $17,326,089 | $1.16 | $17,527,884 $1.19 | $12,219,736 | $0.87 


* Based on average number of shares outstanding. 
®° Includes “special charges” of $3,178,000. 


Atlantic Seaboord Corporation, 
nsmission Corporation, Big Mors i 


ited Fuel Gas Company, 
oat PITTSBURGH GROUP: The 


Virginia Gas Tro 

Ohio Fuel Gos Compony, 
Cumberiend and Allegheny Gos 
wae of West Virginia; Olt GROUP: The Presto 


CHARLESTON 
Gas Distribution Corporation, 
Notural Ges Compony; COLUMBUS 
Light and Heot Company, 
Keystone Gas Compony, Inc., Natural 
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in Engineering 
and Performance! 


Smith- 


more “luxury typing” 
features than any 
other office typewriter 


— features that mean faster work 
at lower cost. It is tomorrow's type- 
writer, here today. A demonstration 
will convince you of its greater of- 
fice efficiency and “Luxury Typing” 
performance. 


— takes the guesswork out of 
page-end typing! Warns typist 
when she is 22". from bottom. 
Speeds work, lowers costs by sav- 
ing retyping hundreds of letters 
every month. See it demonstrated. 


Call any 


Smith-Corona 


Dealer or Branch Office 
LC SMITH & CORONA TYPEWRITERS INC SYRACUSE INY 


Canadian factory and offices, Toronto, Ontario. Makers 
also of famous Smith-Corona Portable Typewriters, Add- 
ing Machines, Vivid Duplicators, Ribbons and Carbons 


Corona 


loids-Out-of the-sea are available on re- 
quest from Seaplant Chemical Corpo- 
ration’s Laboratory where an attempt 
to develop specific recommendations 
for potential users will also be under- 
taken without obligation or cost. 


To help meet nickel shortage prob- 
lems and yet satisty a growing need 
for welding equipment, the Eutectic 
Welding Alloys Corporation of Flush- 
ing, New York has developed a nickel 
free electrode for cast tron welding 
called the Eutec’Trode 27. 

While the new rod does not replace 
nickel-bearing electrodes in all applica- 
tions, it is said to offer an extremely 
high-tensile weld. A uniform deposit 
of carbon in the deposit gives it some 
of the same qualities as high-tensile, 
high-carbon steel and enhances its ten- 
sile strength. 


Gunpowder can be constructive as 
well as destructive claim engineers of 
the Velocity-Power Yoo! Company of 
Pittsburgh. A recent job in which the 
truth of this statement was amply 
borne out was the erection of a. six 
story defense plant for the National 
Cash Register Company in Dayton. 

Anchoring wood sleepers to rein 
forced concrete floors was accom- 
plished in less than three months. 
Other operations included fastening 
plywood forms for pouring finish con- 
crete, installing electrical yunction boxes 


Preparing angle won for brick sills, thes i whe 
can punch holes for bolts with a power tool us 
i? J alibes Alank cartrid ge le linic and 


less COST (han is Veduirced Py ordinary 
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YOU GET BIG 


IMMEDIATE RETURNS 
with a 


TRAVELOADER 


ONE MAN 
LOADS CARRIES 
UNLOADS STACKS 


HERE'S HOW . e Traveloader 


Starts making money and saving money 
in a hundred different ways ...the day 
you buy it. One man operated, Trav- 
eloader does the work of several con- 
ventional materials handling machines 
... does it faster, better and at lower 
cost. Handles steel, lumber, pipe, pal- 
lets, and other material up to 66' long. 


Make sure of maximum returns on your 
materials handling equipment invest- 
ment. Investigate Lull Traveloader today! 


LULL MANUFACTURING CO. 


348 West 90th Street © Minneapolis 20, Minn. 


TIFFANY 
OFFICE MACHINE STANDS 


Test a Tiffany Stand and you'll choose 
only Tiffany to protect your costly office 
machines. Sturdy all-steel construction 


and many exclusive features mean a 
lifetime of trouble-free service. You're 
always sure with a depend- 

| able, efficient Tiffany Stand. 
on SALE Write for illustrated literature 


pe 


Sakae TIFFANY STAND CO. 


POPLAR BLUFF, MISSOURI 


> 
5 
| 
i 5 
inky 
<a new 
in 
: 
ky 
id 


thal cannot 
be measured... 


Vuis is the time of year when The Home Insur- 
‘| ance Company reports on its Operations and 
progress for the previous year. In so doing. as 
vou will note, we list the physical assets of the 
Company, 

One of our most fundamental assets, however, 
cannot be listed and evaluated in dollars. That 
asset is the close bond of personal interest and 
friendship that has always existed between The 
Home and the policyholders it serves, 

This asset has a threefold source. In part. it 
springs from the very nature of the business in 
which The Home is engaged. No field of activity 
is more deeply personal than the field of property 
insurance ... the protection of a man’s home. his 
business, his cherished possessions, \nother wun- 
derlying stimulus of this friendly relationship is 
the natural concern any policyholder feels re- 
varding the company which provides him protec- 
tion, and his loyalty to a company which proves 
itself worthy of loyalty. The third souree lies in 
the whole business philosophy of The Home and 
its more than 40,000 agents and representatives 

. a warm and human way of doing business on 
personal level; 


the directly a relationship of 


people with people people supplying service to 
people with a need for that service, 

To the stockholders who own The Home. no 
asset is of greater value. Every premium pay- 
ment, every policy, every claim and every benefit 
that make up the story of The Home for 195] 
is a direct outgrowth of that bond of friendly 
interest. 


It is the foundation on whieh The Home builds, 


Sincerely. 
PRESIDENT 


Balance Sheet | 
December 31, 
ADMITTED ASSETS 1951 
United States Government Bonds. . 
Cash in Office. Banks and Trust Companies . 
Investment in The Home Indemnity Company. 16.0 75.982.44 
Agents’ Balances or Uneollected Premiums 19.562.958.04 
Other Admitted Assets . . . $.154.929.80 
Total Admitted Assets . $374.933.359.90 
‘ 
LIABILITIES anno CAPITAL 
Reserve for Unearned Premiums... $163.8438.315.15 
Lnpaid Losses and Loss Expemses . 33.259. 100.83 
NOTES: Ronds carried at $5,514,759 Amortized Value and Cash $80,000 in the aly: 
balance sheet are deposited as required by iaw Vill eecurities have been valued tn 
accordance with the requirements of the Nationa of Inxuranece Co 
owned. the Tot Weeviry \asets would be $571,808,657 and the Surplus as Kegards 
| 
| 
| 
Directors 
Lewis L. Cranke Pency C. jn. Lenoy A. Lincorn 
Banker President, Chairman of fh ra, 
off ‘ A et vol fe / te 
Land Title Bank & letropolita 
/ Trust “La. lnsurance Company 
rustee, 
Title Guarantee & baut G. Hannison Tuomas J. Koss 
fompany Schnader, Harrison, Sentor Part 
Segal A Le wes Lee and 7 J Hoss 
Hanoin \ “MITH 
President Cuamerion Davis Henney C. Vow bam 
President, Honorary Chairman 
B. Apams Sila Line of Board 
(juirman of Ratlroad Co. Wanutactarers Trust 
didan Coast Line 
W DowLiInG Bank & Trust Coa of United S Lines Coa, 
Pre stdent, u tien gion, Lor it ( HANDALI 
City Investing Ca. Kocenr W. Banson President, 
(,eouce (FUND Chairman of Board, George A. Fuller Co, 
President, Ratson’s Reports, Ine. Kennern Brack 
Cle ne frust Co. Hens Vik i Pre side & 
Haworo Preside Issistant ta the President 
President, kmpit Cumpany Leonanp 
Chemical Rank & K Vice President & roller 
frust Lo, Presiden A. Payne 
Vice Pres dent & afd J WARD 
Ge neral ( ounsel Boy Kin “ HIGHT Pre tile nt. 
IvaAN FE. SCOTT Shearman & Sterling Cord Meyer Development 
President AH right ( ompany 


*hlected January 14, 1952 


PROPERTY MARINE 


INSLRANCE 


THE HOME oun. 
Srswrance Comp AUTOMOBILE 
Home Office: 59 Maiden Lane, New York 8, N. Y. 


The Home Indemnity Company, an affiliate, writes Casualty Insurance, Fidelity and Surety Bonds 
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For faster 
tacking °° 


- FAST 


\ 
| Automatic 


One 
Hand 

Tackers 


Youll like Duo-Fast 
Tackers. They do a 
good job. They are 
easy to use. They save 
you time 


Assembling 


shipping 


There are 80 fully guar- 
anteed models. There 
is one to speed and 
simplify your job. In- 
vestigate now. 


FREE Send for 
Duo-Fast Cata- 
log and Profit- 
able Suggestions 


FASTENER CORP. 


860 FLETCHER ST., CHICAGO 14, ILL. 


Highlight your Award Occasion 
...Withan 


Designed specifically for your 
anniversary or award occasion 
.. emblemized with original 

designs tailored to your 
requirements ...1& R’s crea- 
tions provide awards of lasting 
beauty and long use. 


Our illustrated folder, free 
on request,will show you how 
other concerns everywhere 
have used our products. 


IRONS & RUSSELL COMPANY 
Manufactarers 


95 Chestnut Street, Providence 3, R. I. 
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hangars for 
plumbing and heating lines, and 


and conduit, embedding 


punching holes in steel angles for brick 
support sills. In each case the tools 
eliminated costly and time consuming 
drilling by ordinary methods. 

In installing sleepers a four-man 
crew was timed driving a stud each 
fourteen seconds in contrast to the sev- 
eral minutes of drilling that would 
have been required for an anchor bolt. 
The power stud technique assured that 
the sleepers were anchored solidly and 
ona level. No power connections were 
needed, the tool being self-contained. 

‘Tests conducted at the Dayton proj 
ect showed that studs embedded in the 
ceiling firmly held a dead weight ol 


1,400 pounds. Each stud used in the 


~ 
tool is attached to a blank cartridge by 


a metal piston which directs the stud 
accurately into the work and prevents 
it from ricocheting if it should strike 
a reinforcing rod, Adequate safeguards 
prevent misfiring. 


High heat-value gas trom heavy 
low-cost oils is made possible by a new 
Process recently developed and patent 
ed by the American Gas Association 
Laboratories in Cleveland which will 
greatly reduce the cost of manufactur 
ing gas by public utilities. It is esti- 
mated that the total savings achieved 
should amount to more than $500,000 
for cach year of operation. 

The new process is unique in that 
it makes an asset of a former. short- 
coming in producing gas from. oils. 
Formerly lower grade oils tormed 
heavy soot deposits in gas sets which 
made frequent cleaning necessary. In 
the new process these carbon deposits 
are burned to give additional heat tor 
gasitying the low grade oil, thereby 
forming a completely regenerative cost- 


saving cycle. 


Seeing ability among workers is 
now given a free check as the latest 
move toward better human relations 
by The B. F. Goodrich Company in 
its Akron plants. Using a machine 
called the Sight Screener, results of 
the test are studied by the Company's 
medical department and a confidential, 
sealed report is sent to each of the 
tested employees. 

The report tells either that the vision 
test has been successtully passed or 
Marcon 


2 


to be mechanically 


One need not be visionary 
adept, hut unfettered se eing afiltty is a necessars 
adjunct L0 good manship. Here ane m ployee 
of B. Fk. Goodrich ts eye-tested on company time. 


that the recipient could benefit by an 
eye examination. The Company 
emphasized that the check is voluntary 
and purely for the convenience of, and 
as a guide for, its employees. 


Titanium has been heralded as the 
replacement metal for all steel parts in 
airplane construction, once the prohibit. 
tive costs of refining and conventional 
metal-working methods have been 
overcome. Notable progress toward 
the latter goal has recently been 
achieved by Cyril Bath Machinery . 
Company of Cleveland. 

An accurate machining of rings or 
circles in the metal for the complex 
cross sections of jet engines was success 
fully completed with the Company's 
new Rotary Draw Former (see Febru- 
ary Dun’s Review, page 64). 

Using the machine to shape Titani- 
um rings alone will mean a saving of 
more than $8,000 for each ring com- 
pared with the methods now used on 
metals like stainless steel, according to 
a company spokesman. 


High-frequency electric gluing 
now made possible by a new unit de- 
veloped by the United States Plywood 
Corporation of New York City. It 
permits spot-welding plywood panels 
within afew minutes. The results now 
achieved by using the unit on paneling 
as thin as one-fourth inch compare fav 
orably, according to the manutacturer, 
with that which was formerly only 
possible on the more costly three- 
fourths inch paneling. 

The new spot-weld method com- 
pletely eliminates the use of exposed 
An added advantage ot 
the new machine is that it allows the 


surface nails. 
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glue in the paneling to set almost in- 
stantaneously contrasted with the tour 
to six hours required by older methods. 
The technique assures perfectly flush 
joints that cannot be distinguished, it 
is said, from first-rate custom jobs, yet 
the costs are claimed to be significantly 
lower than such work normally entails. 
In conventional systems ot erecting 
plywood paneling, nails or brads are 
used to hold the panels in place while 
the glue sets. Using the high-tre 
quency electric gluing outfit, the spot 
welds take the place of nails while glue 
in the intervening areas sets naturally. 
It was recommended that the welds be 
applied wherever a nail or brad would 
customarily have been used. 


Saving wear and tear on metal cut 
ting tools is now made possible by a 
new process developed by the Metal 


loid Corporation of Huntington, Ine. 


Called the dynatomics process of metal 


removal, it is dependent on the use of 


a new chemical compound developed 
by the company called Metalloid X-20 
which both reduces and limits the heat 
venerated while the metal is being cut. 

The compound is claimed to be 
especially efficacious when used with 
high alloy materials, but may be prac 
tical for control of heat and lengthen 
ing of tool life in any metal machining 
Operation, It is said to be completely 
soluble in all types of petroleum. oils 
and solvents and can be easily removed 
by vapor degreasing or in emulsion o1 


alkaline cleaning solutions. 


An electronic scale and recordes 
developed by the Streeter-Amet Com 
pany im a compact installation is now 
available tor industrial weighing op 
erations. A printed record of weight 
Information is received at any remote, 
ntly located pont. It is equal 
ly adaptable in both dormant and me 
tion-weighing applications. 

Among its uses are the weighing of 
raw materials and finished products in 
stec] mulls, motion-weighing of rail 
road cars and motor trucks, and various 
mine weighing Operations. 

While the various components of the 
mechanism have been in wide indus 
trial use for some time, the new com 
pact arrangement is said to facilitate 
installation, operation, and mainten- 
ance i contrast to the rather involved 


DuN’s 


® In fact, anybody who mails 
letters, no matter how few or how 
seldom, can use the DM. Its a 
desk model postage meter, little 
larger than your telephone. 

® ut it prints postage like any big 
meter... the right stamp for any 
kind of mail, right on the envelope. 
With a dated postmark, and your 
own small advertisement if you 
like... Even handles parcel post. 


ANCE (DESCENDING 


Now any office can have 
a Postage Meter! 


And has 2 moistener for sealing 
envelope flaps. 

® Can be set for as much postage 
as you want to buy... protects 
postage from loss, damage, theft... 
accounts for postage automatically. 
it’s a great convenience. Anybody 
can learn to use it ina few minutes. 
Ideal for small branch offices, 


8 Ask the nearest PB office to show 


you the IDM ... or send the coupon. 


©) Postage 
Meter 


PiTney-Bowes, Inc. 
1515 Pacifie St., Stamford 
Please send [rev hooklet on the IM. 
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Offices in 93 cities in the 
U.S. and Canada Addrvess 
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““FOUND”’ AROUND THE OFFICE: 


$16,600 PER MONTH 


A medium-sized, successful company was 
making a fair profit. But the executives had a 
feeling that profits could be increased by 


improved office procedures. 


Trundle engineers were called in to make a 


study, and to install a general program of 


work improvement in this function, 


No sensational changes were recommended. 
Yet through improvements in organization, 
paper work and forms, office standards, office 
layout and equipment -operating costs were 


reduced an average of $16,600 per month. 


For Profit-minded Executives: All savings 
were made in nonproductive and clerical 
operations, with no reductions in earnings of 
individual employees. And Trundle’s fee 
amounted to only a small fraction of the 


annual savings, 


Trundle works as a“*team” with vour executive staff 


on problems involving Management, Market- 
ing, Manufacturing, Engineering and Industrial 
Relation functions. May we give you more infor- 
mation on whom we serve, and how we might serve 
your company ? Write or phone The Trundle Engi- 
neering Co., 919 Bulkley Bldg., Cleveland 15, Ohio, 


THE TRUNDLE ENGINEERING CO. 


AND TRUNDLE ASSOCIATES, INC. 


CLEVELAND - OHIO 


NEW YORK WASHINGTON CHICAGO 


32 


YEARS 


OF 


CONSULTING 


SERVICE FOR 
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lever systems that are normally used. 


A non-skid grating surface ‘hat 
may be used to advantage in such ap 
plications as railroad running boards, 
cat-walks, work plattorms, steps 
has recently been developed by the 
Called 
the Grip Strut Grating it offers a firm 


(slobe Company of Chicago. 


anti-skid surface on the edges ot a series 
of struts. 

Made of twelve to sixteen vyuauye steel 
or aluminum sheeting, the grating is 
diamond-shaped with the open area 
more than 75 per cent of the total sur 
face. Its structure makes for lean 
ing and special sanitary features mak« 
it particularly applicable in such indus 
trics as meat packing, dairying, and 
food essing. 

Tests at the Pittsburgh Testing 
Laboratories indicated that 20) inch by 
45-inch sections withstood more than a 
hundred thousand one-inch vibrations 
No separation of the 


struts nor loss of form occurred. 


without damage. 


SPOKESMAN 


Continued from page 14 


specialists in the Armed Services plan- 
ning and procurement offices to carry 
out this function on an interim basis. 

‘These S}« cialists, CO-OPCravion with 
othcials of the military, will screen pro 
posed procurement and earmark that 
which can be performed by small con 
cerns; recommend whether the procure- 
should be handled advertised 
bidding or negotiation; suggest the 
names of small concerns to be solicited 
for proposals under negotiated pro 
curement; suggest the use of justifiable 
price differentials in appropriate cases: 
and recommend specific proposed CON 
tracts for joint determination as con 
tracts which would go to small business 
CONCCTHS,. 

Attention is also being given to the 
possibility of increasing the volume of 
procurement going to small business 
through the pooling of production fa 
cilities. Such pools operated SLICCCSS 


fully during World War II, and tive 
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Incredible, you say? Incredible 
that noise—routine, taken-for-granted 
noise -put the tension and despair in 
this tace. Destroyed the morale and 
wrecked the efhiciency of this able girl. 


Then look about you. In your own 
office, bank, store, factory, school, hos- 
pital. See with your own two eyes 
proot of the heavy price noise takes. 
In strain and worry. Slow work. Too- 
frequent errors. Undue overtime. 


Convinced now? Then reflect— 
this frightful waste is totally unnec- 


— 


SOUND CONDITIONING 
1S A SOUND INVESTMENT 


essary. Acousti-Celotex Sound Con- 
ditioning can curb it instantly. Can 
instantly bring the quzet comfort that 
spells fewer mistakes, higher em- 
ployee productivity, less overtime. 


And it does all this at moderate 
cost! Fact is, in a years time noise 
may now be costing you more than 
the Acousti-Celotex Sound Condi- 
tioning that can check it for good. So 
hadn't you better investigate? Hadn't 
you better, today? 


Write now for a free copy of the 
informative booklet, “25 Answers 
to Questions on Sound Condition- 
ing. The Celotex Corporation, Dept. 
DR-32. 1208S. LaSalle St., Chicago 3, 
Hl. In Canada, Dominion Sound 
Equipments, Ltd., Montreal, Quebec. 


TRADE MARK REGISTERED 
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Why you can count on your 


to check noise for good 


@® He is a member of the world’s most ex- 
perienced Sound Conditioning Ofpaniza- 
tion. 


@® He has behind him the know-how 
gained trom hundreds of thousands of in- 
stallations of Acousti-Celotex Products — 
solving acoustical and noise problems of 
every type. Thus he can assure you Sound 
Conditioning that’s right from the start. 


@ He has a complete line of superior, spe- 
cialized acoustical materials to meet every 
requirement, every building code. 


® He guarantees his materials, workman- 
ship, Sound Conditioning techniques. 


@ He will consult with you. make a PREE 
ANALYSIS of your particular noise prob- 
lem without obligation. 


U.S. PAT. OFF. 


FOR OFFICES FACTORIES STORES +> SCHOOLS HOTELS > HOSPITALS CHURCHES BANKS 


Distributor of Acousti-Celotex Products 
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Let P-A-X “inside” telephones 
clear your lines for customers 


When a prospect calling you gets a 
busy signal, or can't get through your 
overloaded switchboard, anything Can 
happen! You take this chance when your 
switchboard ts used for inside calls. 


It isn't necessary! 

A P-A-X Business Telephone System 
will handle the load of inside calls—and 
do ut faster. Its automatic service en- 
courages employees to “‘talk—not walk.” 
Thus it pays for itself many times over, 
inman-hours saved. Italso frees your out- 
side telephones for city and long-distance 
clears your lines for customers! 


calls 


To do more business by telephone, in- 
stalla P-A-X Business Telephone System, 
Write for information today. 


AUTOMATIC ELECTRIC SALES CORPORATION 
1043 W. Van Buren Chicago 7, lhinots 


Offices in principal aties. Export Distributors: 
INTEKNALIONAL AUTOMATIC ELECTRIC CORPORATION 


PAX 
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of them received Justice Department 
approval in 1951, but substantially no 
procurement has been placed with 
them. An SDPA staff engineer is sur- 
veying the facilities of these pools 
with a view toward helping them get 
contracts. 


Other Duties 


There are several other more specifi 
responsibilities assigned to SDPA in 
the area of procurement. These in- 
clude making inventories of the pro- 
ductive facilities of small concerns, 
facilitating the conversion and equip- 
ping of small concerns for defense and 
essential civilian production, certifying 
competency as to capacity and credit of 
small business concerns to perform spe- 
cific contracts, and entering into prime 
contracts and arranging for their per- 
formance by letting subcontracts to 
small concerns. This last function can- 
not be carried out immediately, for the 
$50 million revolving fund authorized 
for that purpose has not yet been appro- 
The stringency of funds in 
general has precluded the agency's ac- 
tivity in a number of other fields. 

All the above, of course, is concerned 
with prime Government contracts -the 
contracts flowing directly from the Gov 
ernment to individual corporations. As 
explained earlier, many of these con 
tracts are for end-product “hardware” 
—the big, complex equipment de- 
manded by present-day armed detense. 
Small business depends heavily on sub- 
contracts with the prime contractors, 
and the very important area of sub- 
contracting is under continuing seru- 
tiny by SDPA. 

It is clear to us that much needs to 
be done to insure the most effective 


“You’re up next, Mr. Higgins.” 
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How sunshine stored a billion years ago 
cooks your bacon and eggs today 


More than twelve million house- 
wives now cook with natural gas— 
a fuel formed by decomposition of 
plants and organisms that fed on 
water and sunshine a billion years 
ago. 

“Burning springs’—natural gas 
—were known in America as early 
as 1775. But for more than a cen- 
tury, use of this stored sunshine 
was confined largely to those local- 
ities in which it was found. Then 
came a great new industry. 

Men with capital and vision en- 
listed the services of the geophysi- 
cist and the know-how of makers 
of steel, pipe, pumps, valves. They 
drilled wells, laid pipe lines, built 


Review 


compressor stations, provided huge 
underground storage in sandbeds 
and depleted oil and gas fields. 
Today, from areas totaling less 
than 1°-° of the U. S., natural gas 
flows through a 3-billion dollar, 
325,000-mile pipeline network, 
serves 2 out of every 5 homes and 
over one-and-a-quarter million 
commercial and industrial estab- 
lishments. It constitutes four-fifths 
of the nation’s entire gas supply. 


BANKERS TRUST COMPANY 
16 WALL STREET, NEW YORK 15, N. Y. 


MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 


Maren 


Natural gas pasteurizes milk, 
melts pig iron, fires brick and 
cement, heats water, bakes bread, 
speeds the flow of defense mate- 
rials. 

This development of a prime 
source of energy, from a product 
that once went to waste, is typical 
of what free men, teaming up 
under a system of private business 
management, are doing to improve 
an already high standard of living. 
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YOUR MAILING 
WITH 


MODEL 
40 


THE ORIGINAL 
SPIRIT 
PROCESS 
ADDRESSER 


Fed. tax and supplies extra 


The THIRD time you use the Master 
Addresser on your mailing list it pays for 
uself in time saved, compared with in- 
dividual addressing. It's easy to prepare 
Master Rolls on your own typewriter. 
Tapes are pre-printed with guide lines 
for proper spacing of names. 


In operation the tape is automatically 
advanced to the next name on the list. A 
deep throat and variable margin guide 
makes it easy to imprint on forms up to 
4'>” trom the paper's edge. The maxi- 
mum number of impressions is gained 
from each Master Tape through a con- 
trolled flow of printing fluid, 


Fach address roll 
holds 500 names and 
is conveniently 
stored in its own 
case—no extra files 
to buy. 


See your office supply dealer, 
or write for full information. 


use of small plants in sub-contracting. 
Large prime contractors are, in effect, 
purchasing officers for the Government, 
and as such are able to control the plac- 
ing of much of America’s detense 
production. They have a heavy re 
sponsibility to keep smaller businesses 
informed of sub-contracting opportunt 
ties. One thing they might well con. 
sider doing is to place “small business 
specialists” in their purchasing offices 
to make it easier for small concerns to 


do business with them. 


So much for our procurement func- 
tion, certainly one of the most impor- 
tant and difficult tasks this agency has. 
SDPA Cannot, by the stroke of a pen, 
increase the share of Government busi 
ness going to small concerns. But much 
can be done through the co-operation of 
SDPA and the procurement agencies. 


Additional Impetus 


This co-operation should be given 
considerable impetus by a recent letter 
from President Truman who said, “By 
enlisting the productive facilities and 
energies of small business and by con- 
tinuing to broaden the base of Govern- 
ment procurement, we can strengthen 
our resources for both defense and 
civilian purposes. In the months ahead, 
our procurement agencies will have to 
be particularly alert and energetic about 
placing defense orders with firms that 
are adversely affected by the cutbacks 
in materials.” 

The materials cutbacks to which the 
President refers have been quite severe 
for many thousands of businesses. 
Nearly 


allocations of copper and aluminum cut 


concerns have had thei 


2, 
back to less than 20 per cent of their 
normal, pre-Korea requirements. Some 
12,000 to 12,000 additional concerns are 
receiving only 35 per cent. 

The limited supply of critical metals 
makes the prospects extremely haz 
ardous for many small plants, that 
means im terms of our national eco 
nomic strength. Furthermore, there is 
no assurance that these material short- 
ages will end in six months, or nine 
months, or in any definite period of 
Back in mid-tg51 when SDPA 


was created, the Government officials 


time. 


charged with the allocation of critical 
materials estimated that the worst short 
But the 
Director of Detense Mobilization, nn 


aves would occur in 1952. 


Zip! Zip! 
—Tast as 
you grip 


HANSEN— the TACKER 
with 1001 Uses—Saves 
Time—Steps— Materials 


Ideal for every kind of fastening job: 
mounting insulation, tacking up outdoor 
signs, fastening merchandise to cards, at- 
taching price tags, lining shipping cases, 
assembling, TV screens, plywood, etc. 


Vest-Kit 
Supplies 
Staples from 
Vest Pocket 


No back-tracking for 
refills. No spills or 
waste. Staples always 
at arm's length for 


REQUEST 
ready use. 


BOOKLET 
Tackers in 36 models. Staples in 80 sizes. 


A. L. HANSEN 
MFG. CO. 


5019 Ravenswood Ave. 
CHICAGO 40, ILL 


for 


GET THE MISSOURI 
STORY FIRST 


Check into the available buildings. 
This list is current and may 
contain a building fitting your 
exact requirements. Make use of 
the new series of industrial maps 
— yours upon request. Ask for 
confidential survey — or special 
reports. Missouri will make them 

- for you at no charge. All of these 
valuable location aids are available 
to help you in making your plans — 
services courtesy of the State of 
Missouri. Let the show-me state 
show you! Write, wire or call... 
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MISSOURI DIVISION OF RESOURCES AND DEVELOPMENT 


Dept. C-28 Jefferson City, Mo. 
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A Statement by 
Anaconda on the 


Copper Situation 


ANY users of copper have vital decisions 
M to make... usually in connection with 
the present defense-induced shortages of cop- 
per and aluminum. This statement is an effort 
to remove the smoke screen surrounding the 
copper picture ... to wipe away the confusion 
caused by too much talk supported by too few 


facts. 


Substitution poses problems — Industry has 
been urged to substitute aluminum and other 
materials for copper. In some instances this 
may be logical and practicable. In many others 
it is difficult, if not impossible. But — before 
making any long-term decisions that may cost 
a great deal of money in engineering, new plant 
facilities or rescheduling of production opera- 
tions — one should know the facts about the 
future of copper. 


New Anaconda projects — The first major in- 
crease in copper production will come from 
Anaconda when the Greater Butte Project and 
the new Sulphide Plant at Chuquicamata, 
Chile, begin operations this spring. By 1953, 
these two projects should raise present levels of 
copper production by about 95,000 tons yearly. 

Toward the close of 1953, Anaconda’s new 


; AN AC O N DA The American Brass Company 


Anaconda Wire & Cable Company 


Yerington project: in Nevada is expected to 
start producing at an annual rate of 30,000 tons. 
By then, Anaconda will be adding to the pres- 
ent yearly copper supply at the rate of about 
125,000 tons. 


Other new projects — During 1954-55 still 
other new projects in the U. S. and friendly 
foreign countries will further augment the 
increasing copper supply. All told, it is esti- 
mated that by 1955, not less than 450,000 tons 
of copper could be produced annually — over 
and above present production levels. 

Accordingly, in 1955-56, domestic produc- 
tion plus imports could bring the U. S. copper 
supply to 1,800,000 tons yearly. This would 
represent an increase of about 20% over present 
levels. Based on historical comparisons, and 
barring a large-scale shooting war, this amount 
of copper could support a Federal Reserve 
Board Index of Industrial Production of 270. 
an increase of 24% over the present, and 45% 
above the first half of 1950. 

These are the ‘things to come’ in copper. On 
the basis of the facts there is no necessity for 
considering long-range substitution of other 
materials for the red metal. ines 


Andes Copper Mining Company 
Chile Copper Company 


COPPER MINING COMPANY international Smelting and Refining Company Greene Cananea Copper Company 


PRODUCERS OF: Copper, Zinc, Lead, Silver, Gold, Cadmium, Vanadium, Superphosphate, Manganese Ore, Ferromanganese. 


MANUFACTURERS OF: Electrical Wires and Cables, Copper, Brass, Bronze and other Copper Alloys in such forms as Sheet, 
Plate, Tube, Pipe, Rod, Wire, Forgings, Stampings, Extrusions, Flexible Metal Hose and ‘Tubing. 
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Maintenance ano 
Towel Costs 


aut- Dri 
HAND OR HAIR DRYERS 


SAVES MAINTENANCE 
EXPENSES ! 


New No. 8 wall m 
with 


faster drying 
features ! 


EXPENSE. . . SAVES ELIMINATES 
STORAGE SPACE TOWEL LITTER 


Save valuable maintenance time and elimi- 
nate continuing towel expense. New high- 
speed Sani-Dri provides quick, automatic 
hand or hair drying service 24 hours a day 
year after year! Soani-Dri is a permanent 
solution to your washroom sanitation and dry- 
ing problem ... and SAVES UP TO 85% 
OF YOUR WASHROOM COSTS! 


NEW FASTER-DRYING FEATURES! 


@ New faster-drying heating element! 

@ New smaller, oval nozzle produces more 
concentrated stream of air! 

@ Instant starting push-button switch with 
automatic shut off! 

All Sani-Dri Electric Dryers are GUARAN.- 

TEED, and have carried the Underwriter's 

Seal of Approval for over 18 years! 


New Grochure! 


Shows all Sani-Dri hand 
and hair dryer models with 
new high-speed drying fea- 
tures . . . plus installation 
pictures. Write today! 


Manutacturers of Stools, Table Bases and Costumers 
? for Restaurants and Soda Fountains. 


Distributors in Principal Cities 


THE CHICAGO HARDWARE FOUNDRY CO. 


“Dependable Since 1897" 
3632 Commonwealth Ave. 
NORTH CHICAGO, ILLINOIS 


DUN's 


his fourth quarterly report made pub- 
lic at the beginning of this year, said 
it is now expected the pinch will ex- 
tend into 195 3- 

The statutory framework within 
which the Small Defense Plants Ad- 
ministration performs its functions with 
respect to materials allocation (Section 
714 (d) (2) of the Defense Production 
Ac () is one of consultation and CO-O})- 
eration with the Governmental agen 
cies that allocate materials, limit or 
expand production, and issue priorities. 

SDPA must be consulted before allo 
cation or priority orders are promul 
vated. In order to Carry out these Dro 
visions of law, and by arrangement with 
the Defense Production Administration 
and the National Production Authority, 
SDPA representatives sit on the prin 
cipal DPA and NPA Committees con 
cerned with requirements, adjustments, 
and the review of allocations orders. 


Special Consideration 


A particular interest of ours has been 
to insure that adequate recognition is 
claims of small, single 


given to the 


product manufacturers. If a producer 
makes only one item and his metal 
supply is cut back So per cent, he is 
hurt much worse than a multi-product 
who has much 


manufacturer, more 


room in which to readjust himselt 


under the same percentage cutback, 
Special consideration is now being 
given the single-product men, who 
comprise a substantial part of the 3,000 
firms now getting only 20 per cent or 
less of their base-period metal supply. 
One of the most frustrating experi 
ences a small business man undergoes 
under the mobilization program is that 
of trying to get credit. He really learns 
the meaning of the term “vicious circle.” 
He finds himself unable to get ade 
quate financing without a defense con- 
tract, and unable to get a detense con- 
tract without adequate financing. 
The House of Representatives Select 
Small 


progress report issued in January, said, 


Committee on Business, in a 
“This condition is in contravention of 
the declared policy of the Department 

Defense which says, ‘Financing 
must support procurement and should 
be designed to aid, not impede, essen- 
tial 
feats the main purpose of Congress in 


procurement. Moreover, it de- 


providing for a defense-loan program; 


MaRcH 
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do business in 
New York State 


Did you know that New York 


State 


maintains 
Washington, D. 
New York businessmen’? 


an office 


in 


C., to help 


‘This 


office sets up meetings with the 


proper personnel; provides in- 


formation on government 


agencies; keeps abreast of cur- 


rent 


regulations 


and 


restric- 


tions; aids in preparing appil- 
cationsand other papers needed 


to carry on business with Ied- 


eral agencies. 


New 


York 


State location always offers 


“extra 


advantages. For book- 


let. “Industrial Location Serv- 


ices,”’ 
of Commerce, 
State St., 


Albany 


166, 


7, N. Y. 


write: N. Y. State Dept. 
Room 


1952 


/n close contact 
with banks and 


business Hroughour- 


New York Coe 


There are 14 
Marine Midland Banks with 


113 offices in 54 New York 


Slate Communities 


MARINE 
MIDLAND 


TRUST COMPANY 
of New York 


120 BROADWAY 
NEW YORK CITY 


Member Federal Deposit insurance Corporation 
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Ask ushow 


help you compete” 
new business 


SPEEDWAYS LOW COST CONVEYORS 


Speed up production and 
lower your handling costs 


If high preventing you from 
successtully bidding for new business, let 
us show you how a SPEFDWAYS system 
can help place you in a strong competitive 
Love al SPI I DWAYS 


distributor or write us tor the tacts! 


costs are 


( all 


SPEEDWAYS Gravity 
Wheel Conveyors 
SPEEDWAYS Gravity 
Roller Conveyors 
SPEEDLIFT Portable 
Power Belt Boosters 
SPEEDBELT Assembly 
Conveyors 


SPEEDWAYS Conveyors, Inc. 
1309 Niagara St., Buffalo 13,N. Yo 
Also Mfd. in Canada; Union of So: Africa 


Bothered with 
gas shortages? 


If your plants are faced with 
natural gas curtailment you 
will find the answer in a 
Draketown Propane Plant. 
Simple to operate — accurate 

ready at a moment’s notice 

Draketown provide sa com- 
pletely interchangeable fuel 
automatically. No loss in 
efficiency or production. — If 
you have a Gas Problem—we 
can help you, 


Your Assurance of a 
Good Job 


and industry Jor over 30 years’ 


RAKE TOWNSEND 


11 WEST 42ND STREET + NEW YORK 18, N. Y. 
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namely, ‘to expedite defense produc- 


Unlike its World War predecessor, 
the Smaller War 
SDPA does not have lending authority. 
the statute creaung SDPA 
$100 
milhon fund for making loans on 
SDPA’s recommendation. 


Plants Corporation, 


However, 


provides the REC with a new 


The purposes for which such loans 


may be made are broad and varied, 


including plant construction, conver. 


sion, or expansion; the acquisition of 


equipment, facilities, machinery, sup 


plies, Or materials PCS arch, develop 


ment, and experimental work on new 
Or Improved products or PFOCESSCS | 
working capital for use im detense aor 
essential civilian production: and estab 
lishment and operation of technical 
laboratories to serve small business 


CONCCTHS, 


Loan Procedures 


We have 
with the RFC tor receiving, 
and taking final action on requests for 
SDPA’s recommendation. ‘The first 


WOFr ked aul pore lures 


analyzing, 


recommendation of a loan was mack 


on December 29, 1951, and within the 


next three weeks some fifteen more 
applications had been received. ‘The 
total amount involved in the applica 
Hlons Was about $6 million. 

There are other problems that face 
the small business man in the finan 
cial field. Certain practises and re 
quirements unnecessarily to his 
credit problems and delay his partici 
pation in the defense program. One 
such practise is the general right of set- 
off, exercised by some prime contrac 
tors in the sub-contracts they negotiate 
with other firms. 

Under this device, 


qualify their assignment of sub 
contracts by reserving the right to set off 
claims against the sub-contractor which 
arise on other accounts. “This qualih 
cation, of course, impairs the value of 
the sub-contract as loan collateral. 
Happily, this practise has been on the 
decline since SDPA set out in Decem 
ber to enlist the co-operation of Gov- 
ernment procurement agencies in dis- 
couraging it. 

The foregoing account of SDPA’s 
plans and purposes in the fields of pro 
curement, materials, and credit covers 


the new agency's main operations, but 


100% accurac 
assure 


when 
you use your 
photocopy machine 


Mistakes are common when informa- 
tion is copied by hand . . . or typewriter. 
And even subsequent copy-checking 
doesn't catch them all. But you can al- 
ways count on your photocopies being 
100% accurate. And the cost—in 9 cases 
out of 10—will be only a fraction of the 
manually transcribed copies. 


So...do a little double-checking now, 
if your photocopy machine is seeing only 
part-time use. Remember — it’s designed 
to save you time and dol- 
lars in reproducing the 
paper work of all de- 
partments, 


For the best 
photocopies, use 

Kodagraph Contact 
Paper 


by Kodak for use in 


all types of contact photocopiers. It re 


This paper is made 


produces all documents in dense photo 
graphic blacks, clean whites... with 
new sparkle and legibility. And it’s easiet 
more economical to use —no more split 
second timing or trial-and-error testing. 
Order it... and see for yourself. 


[Kodagraph 
Contact Raper, 


“THE BIG NEW PLUS” IN THE 
OFFICE COPY FIELD 


EASTMAN KODAK toy 


industrial Photographic 
Division 
Rochester 4, N. Y. 
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another activity, which is necessarily 
limited by the lack of sufficient funds, 
will rise to equal importance when 
more ample appropriations are voted 


INDUSTRY’S 


by Congress. This is a program for 
supplying technical and managerial 
aids to small business concerns—a 
function which by terms of the statute 


é ae is to be financed out of the yet-unap- 
Good workmanship is a persuasive salesman. That’s 


why so many famous trade names depend on OILJAK 
to handle many important design and production 
problems. They know they're buying a 20-year back- 
ground of top quality metal products manufacturing 
experience, 

If you are looking for superior complete-product 
manufacturing service — covering every phase from 
design through production, packaging, and shipment 
— your logical choice is OILJAK. 


propriated $50 million revolving fund. 

A modest beginning, however, has 
been made on a program of spot assis- 
tance to individual small businesses. 
One of Congress’ chief aims in estab 
lishing SDPA was to provide a “one- 
stop” service station for small business 
men seeking solutions to their mobil- 
ization problems. Most of 


coming to the SDPA office are in 


those 
Modern Plant Facilities guarantee uniform high 
quality — maximum economy. 

Advanced Design Skills assure up-to-the-minute 
product engineering — outstanding appearance. 
Diversified Experience means competent work- 
manship no matter what your product requirements. 


Washington to get defense contracts. 
Few of them have any precise infor- 
mation on what. the Government is 
buying, where to get bid invitations, 
or whom they should consult. 


Discuss your project with OILJAK — NOW 


Evaluate and Advise 


MANUFACTURI 


MOntclair 3-3200 * 29 


‘COMPANY, Inc. 


pot Square, 


SDPA endeavors to evaluate the 
plant, equipment, and facilities of these 
“ompanies, as well as the company’s 

Contract Manufacturers to Famous Trade Marks companies, as well : ae 


production background, financial 


status, and the particular skills of its 


employees. Government purchasing 
ofhcers are consulted; 


pany is advised of the needed products 


the small com- 


it is equipped to produce, the purchas- 


“Say! That new 
payroll record service 
is terrific!” 


ing ofhce with which to register, and 


the procedure to be followed in actually 
getting a contract. SDPA keeps in 
touch with the concern and gives any 
further assistance necessary. 

Notice that this assistance is given 
in Washington. That is not through 
choice; on the contrary, I do not believe 
small business men should be forced 
to come all the way to Washington for 


“Remember how I used to worry 
about getting our payroll work 
done on time? Remember all the 
overtime costs I had to explain to 
the VP? Remember all the fuss I 
had with the girls? 

“No more of that for us——not since 
we’re having the Recording and 
Statistical Corp. turn out our 
records on their special high-speed 
payroll machines. After all, why 
should clerks turn out that repeti- 
tious work week after week when 


DuN'‘s 


RECORDING & CORP. 


BOSTON: DETROIT 


it can be turned out automatically. 
I figure we’ll save thousands of 
dollars this year!” 


SEND FOR FREE BROCHURE NOW! 


We sincerely believe that we can 
save thousands of dollars for you 
—just as we do for so many other 
firms. (Other services: Tabula- 
tions of sales, orders, prices, costs, 
inventories, special reports.) Why 
not write or call now? 


REVIEW Marcu 


1g52 


help in solving their problems. It 1s, 


very important, but can’t you file 
it some place else?” 
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SLACK MFG. CORP 


SHIPPING ORDER KY 


© BLACK 
For years business and industry have been using TelAuto- . 
graph telescribers, the only means of transmitting hand- > 
written messages from one point—to one or many distant 


points —instantly —simultaneously in the same handwrit- 
ing as the original message. ° 

Now!—TelAutograph Corporation announces the 
‘Instan-Form’ telescriber! 

The ‘Instan-Form’ telescriber enables you to con- 
tact any—or all—outlying departments instantly — 
at the same time—with preprinted business 
forms. ‘Instan-Form’ telescribers actually DELIVER 
business forms with their definite, handwritten mes- 
sages to remote departments at the same time the 
original form is being filled in! 

Specific information is available by writing to 
Department (E-23). 

‘Instan-Form’ means instant action! 


TELAUTOGRAPH 


Tel Autograph corporation 


16 West 6]st Street * New York 23, N. Y. 


TelAwtograph 


Seryic® 
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— helps you to get 
Better Records and 


impressive Letters 


@ How to judge paper proper- 
ties and their value. 

@ How to determine the effect 
of paper prices on total record 
or letter costs. 

@ How to get the correct, most 
economical grade for each spe- 
cific need. 

@ How to choose papers of per- 
manence, durability, prestige. 


These and the other essential guides 
to efficient paper selection are fully 
treated in the clearly-written, amply- 
illustrated pages of this new, free 
booklet. If you use, select or buy 
record or letter papers, you will find 
this handbook invaluable in helping 
you make the proper choices. Send 
for your copy now. 


L. L. BROWN 


Record and Correspondence 


PAPERS 


LEDGERS, BONDS, INDEX 
BRISTOLS &@ LINENS 


L. LL. BROWN PareEeR CO. ADAMS, MASS. | 
" Please send me FREE copy of How To Get Greater | 
Service and Valve From Your Records and Letters. | 
| | 


Please Print Piainty arg 


_ rather, through necessity that our assis- 
tance so tar has been limited to con- 


sultations Washington. 

Financial resources have not per- | Ever ee 
mitted the immediate establishment of | Z 
SDPA offices. However, a skele-_ Try to 

ton field organization is now being tie 


established in the thirteen defense re Bow with ONE Oar? 


gions of the country. Regional Ad- 


| Trying to row with one oar is like 
visory Committees composed of small trying to operate inside and outside 
telephone traffic with a single sys- 
tem. It requires two — your regular 
advise and consult with us. city ‘phones for incoming and out- 
going calls, and SELECT-O-PHONE 
for all inside communications! 


business men are being created to 


We do nat propose to duplicate the 


field activities of other agencies such SELECT-O-PHONE operates indepen. 
as the RFC, the Department of Com- | dently of your switch- 
board, requires no op- 
merce, and the defense agencies. We erator! And it permits 
will, however, carry out the functions you to talk with from 
. one to 55 inside sta- 
assigned to us by Congress. ‘jens. tadivdually 

collectively! 


One-Stop Service | LO G 


Congressman Patman, the Chairman 


of the House Small Business Commit. | Selects O-Phone 


ce. said recently at a meeting ot the 
IN 
THE f/ors1o€é VOICE OF BUSINESS 
Get the Facts — Mail Today! 


Lion, “The object iS to give the — 


Joint Committee on Defense Produc 


ite man who is far removed from | 
can put all his problems in the lap of ee 
one person representing the Small | 
Detense Plants Administration, and | 

then that one person takes them on | owe | 
and tries to work out his problems for Lsditehinsthtnenssbtiiemetinaiieamanaanineell 


him. If at involves credit. or scarce 


materials, location, machine tools 


Research and Development 
Product Engineering and Styling 
Special Production Machines 
“Tech” Manuals prepared for 
Defense Contractors. 


; Write for Brochure 
\A renches like al lot ot people have been 


2212 E. 12th Street 
doing around Washington for a long | MAST DEVELOPMENT (O-Inc ae a 
time. They would have one place, a 

1a 


Costumers, Ward- 
robe Racks, Locker 


anything else-—-he would try to do it, 
every bit. He would do the running 
around for him. And this man would 
not be looking for left-handed monkey 


definite place to go, under one roof, to 


vet all the service... 
The Small Detense Plants Admin 


istration has but one client to represent. 


Racks and Check 
Rooms. 


As T have said, its function is not only 
to help small business but to get small 


| business to help the detense effort. 
Furthermore, the American people, 


through Congress and the President, 
have established a policy of preserving | An Answer toe every 
Wraps Problem 


Welded steel Valet Racks keep 


small business as a vital force and basic 


element of the national economy. The wraps dry, aired and “in 
dislocations of the mobilization pro locker room conditions 
.. Save floor space—fit 

yram, unless counteracted, mav well in anywhere. ..standard 
’ in all strictly modern 
accelerate the dangerous trend toward offices, factories, hotels, 
= clubs, schools, churches, 
economic concentration and cause the \ f institutions 


| Nomic Opportunity. 


‘or wherever 
| there is a wraps 
) *m. 
yproblem Write for Catalog No. 2 


VOGEL - PETERSON CO. 


624 So. Michigan Ave., Chicago 5, Iii. 


wasting away of one of our most pre 
cious freedoms—-the freedom of eco 


Dunn's Review 72 1g52 


EATS 
| 
j 
| 
j 
| 
: 
, } 4 
i ik / i Wes 
} 
ge 


TO MARKET 


Continued from page 14 


financially and in terms of responsi- 
bility. It means a program of encour- 
agement and training that will help 


What 1 am 


talking about is not the weekly pep 


the men get ahead. 
meeting, but the well thought-out fac- 
tory training program. 

Aside 
and training will make better repre- 


from the fact that incentive 


sentatives, they will also pay off 
lower unit sales costs. 

Without attempting to get into the 
highly debatable question of salesmen’s 
compensation plans let me point out 
that no corporation ever sold anything. 
The order was always taken by some 
person, some individual. 

There are some automatic vending 
machines handling certain staples and 
the number and variety will undoubt- 
edly increase. Nevertheless, increased 
productivity of sales depends upon the 
human being. If we treat him as a 
human being with ambitions, he will 


pay us back in efficiency and in volume. 


Incentive plans should be designed 
to so encourage the men that they 
will produce increased sales at de. 
COSTS. 


creased unit 


company and the man 
plan is impractical. 

The fourth marketing principle for 
increased productivity is proper selec 
tion of distribution. 

There is no hard and fast rule to 
guide one. Some products are sold 
directly by the producer to the Con 
Other sold 


tirely through middlemen. And then 
volume of 


sumer. products are 
dgaih types of customers, 
annual business, or location may deter 
mine the method of sale. Some com 
panies have their own sales department 
and sometimes their own wholesale or 
even retail outlets, while other compa- 
nies sell through sales agents or factors 
without any sales force of their own. 
In the same industry one company will 
do it one way and another will use an 
entirely different method. 

There probably is no phase of the 
marketing problem that needs more 
study than that pertaining to channels 
of distribution. In far too many prod 
uct lines there is little that the distribu- 
he« 


for does ot a creative nature 


of the vast diversity of his inventory 


Unless both the 
benefit, the 


« 


A MIRACLE TAKES PLACE IN YOUR PLANT 


here’s a way, at last, that can help you 


“put-the-finger” on today’s rising pro- 


duction costs... that helps ease the man- 
power shortage, eliminate production 

With it, 
ship 


and shipping bottlenecks. 
you can speed production... 
more goods faster... add to your 
plant’s productive capacity —with- 


out increasing workload of personnel! 


< 


HELP YOU ADD MAN-HOURS 
10 YOUR PLANTS PRODUCTIVE CAPACITY 


It doesn’t matter what business you are in... 
if you now use three or more men to handle 
and stack materials manually, the rugged new 
Automatic "101" Transporter helps eliminate 
costly, time-consuming hand-handling. It re- 
leases 2 out of 4 men for more productive 
work. Handles tons of any product with finger- 
tip control, saves as much as 50% or more of 
your material handling costs. Adds thousands 
of productive man-hours to help you in- 
crease production, ship more goods faster. 


Find out what Automatic’s Manpower Plan 
can do for you. Mail coupon—no obligation, 


Aulomalic 


79 W. 87th STREET, DEPT. C-2, CHICAGO 20, iLL. 


Please send me, without obligation, your FREE, 
NEW “Materials Analysis Guide.” 


PRODUCT OF AUTOMATIC 


Combany Name 


By 


Street Address............ 


World's Largest Exclusive Builder of 


City. 7one State 
Electric Industrial Trucks. | 
REVIEW 73 Maren 1952 
/ 
Alef / Lot y f 


* 
» 
| 
4 
; 
{ 
by 
; 
} 
| 
Be 
: 
2 
3 
= 
‘ 


When you do your 


& 


@ For annual requirements of 
coiled strip and sheets as low as 
1000 tons, a Yoder rotary gang 
slitter may pay for itself in a short 
time. More important in many 
instances is the removal of pro- 
duction bottlenecks due to slow 
deliveries on slit-to-width strip. 
When you can buy mill width coils 
instead of slit strands, deliveries 
are quicker, prices lower and 
sources of supply more numerous. 
Your own inventory requirements, 
too, are greatly reduced and pro- 
duction planning simplified when 
you can, at any time, from a rela- 
tively small stock of mill width 
coils of proper gauges, fill both 
regular and unexpected daily needs 
for slit strands, 

The economics of doing your own 
slitting, with time studies and 
other data, are more fully discussed 
in the new Yoder 76-page Slitter 
Book ... yours for the asking. 


THE YODER COMPANY 
Walworth Avenue Cleveland 2, Ohio 


SLITTERS 
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| and the number of competitive lines | 


he is handling, yet as long as he proves 
to be able to move goods at a lower 
unit sales cost than somebody else he 
probably will be employed. 

Confused as it may seem it isn’t a 
case of blind choice. A diligent study 
will disclose what type is most advan- 
tageous for the product in question 
and for the sales volume needed. 
When the type of distribution has been 
decided, the selection of people or 
firms becomes first a matter of market 
location and second a matter of good 
business judgment. Due weight 
should be given to experience, perform- 
ance, financial worth, integrity, and 
similar well-known business guides. It 
is probably more important how in 
telligently you use the channel you 
choose than which channel you select. 


Measure the Results 


All the while, one must remember 
that productivity is increased by grow- 
ing volume at a decreasing unit sales 
cost. Unless a particular form of dis- 
tribution can continue in this man- 
ner it is not pulling its weight. Too 
many sales dollars are frittered away 
each year in compensation to distribu- 
tors who will not assume the costs of 
creative selling and warehousing com 
mensurate with what they are paid. 

That is one of the reasons why dis- 
tribution is in its present state of flux. 
From the wholesaler right down 
through the retailer we must find 
methods for moving more merchandise 
faster and at less unit cost. 

Fifth on my list is the triumvirate 
of sound policies, ethics, and customer 
relations. 

At least 25 per cent of all the new 
businesses—not just corporations—that 
are started this year in the United States 
will fail before the first twelve months 
have passed. Less will be in business 
Lack ot 


ability will take care of most of the 


In two years, and so on. 


early mortality, but as years roll on 
the soundness of a concern’s policies 
becomes a determining factor. 
Productivity needs growth and 
growth needs satistied customers. A 
customer is satished by many things 
such as quality and performance of 
product, the kind of service he receives, 
the manner in which promises are 
kept, and the general ethics of the sup- 
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NEW POSTAL RATES 


condensed for quick office use are 
available in a new folder furnished 
free on request. See your office supply 
dealer or write 


HANSON SCALE CO. (cst. 1888) 
525 No. Ada St., Chicago 22, Ill. 


One of the most popular office scales 
is the Model 1509. List Price $9.75. 
Capacity 5 Ibs. by 2 ounce. Computes 
postage; first class and merchandise up 
to 4 lbs.; air mail to 8 ounces. Easy 
to read, glass covered dial, 612 dia. 
Platform 5'2"’ sq. Order one today and 


save money on postage. Built for hard 
usage and accuracy. | 


Now. available 
for showing 


Without Charge 


“CREDIT— 
Man’s Confidence 
in Man” 


Presented by 
DUN & BRADSTREET, INC. 


16 mm. Film 
33° Minutes Long 


This film depicts the history and 
influence of credit in the growth 
of America, and the function of 
credit reporting. The story 1s 
told in simple analogy and narra- 
tive comment. 


For booking, write to 
MODERN TALKING PICTURE 
SERVICE INC, 

Rockefeller Plaza 
New York 20, N. Y. 
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Virginia-Carolina Chemical 


< 


Plant for 


Corporation 


Function-Engineered and Built 
For Efficient Operation By McCloskey 


Large or small, your plant is engineered for 
eflicient operation—each function analyzed 
and provided for in the design—-when your 
expansion program 1s handled by McCloskey. 
In this way all elements of sound design are 
included in your plans—then the skill and 
experience of McCloskey field engineers 
bring them into actuality, quickly and with 
economy. All this is back of “‘The Mark of 
Good Building.” 


In all industry the modern principles of 
design and construction developed by 
McCloskey over the years have been applied 
to a wide variety of operations to give each 
owner a plant best suited to his particular 


problem. McCloskey has designed and built 
plants for processing chemicals, foods, re- 
fractories, coal, textiles, synthetic rubber, 
glass, leather and fertilizers to name but a 
few. In each case the plant was function- 
engineered for maximum operating efficiency 
and low initial cost. 


Your plant can have the same advantages of 


sound design and good construction practice 
if you consult us before your new program 
reaches the planning stage. There 1s no ob- 
ligation. To learn more about McCloskey 
function-engineered plants, write McCloskey 
Company of Pittsburgh, 3402 Liberty Avenue, 
Pittsburgh |, Pennsylvania. 


McCloskey Company 
- Builders 


Dun'’s Review 


4/2 


Marcu 1952 


i 
: 
} 
j 
< 
Al 
af 
: 
s, 
tee 
78 
arn 
A 
44 
Waar 
ly 
Fe + 
: f 
: 


HERE IS 
SAULT STE. 
MARIE, 
MICHIGAN 


LAKE 


YAS SUPERIOR 


where your 


INDUSTRY 
can 


grow! 


Today, industry needs room to grow. 
Expansion is its keynote, and the 
SOO offers just such opportunity. 
Here, inthe heart of America’s water- 
ways, you will find ideal conditions 
for industry location and develop- 
ment. A congenial atmosphere pre- 
vails and city cooperation is yours 
for the asking. 


check these 
big advantages 


An abundant local labor supply 
that embraces many skills. 


Industrial power, that is low in 
cost and great in supply. 


<= .. Transportation via America’s 
waterways to major markets, 
9 months of the year 


Overland transportation fur- 
nished by 3 major railroads and 
long distance trucking lines. 
The SOO is served well by 2 
airlines with daily flights. 


Get all the facts by 
writing for a 

free copy of ‘The 
World Famous SOO" 
Address your 

request to Dept. A 


Sault Ste. Marie Citizens’ 
Industrial Commission 


SAULT STE. MARIE, 
MICHIGAN 


DuUN's 


plier. Frequently a company can fall | 


down on one or more of these elements 
and still retain the customer by the 
past relations that have been built up, 
but not for long. 

Sound policies at times may cost 
money in terms of returned merchan- 
dise, refunds, extra service, extra pro- 
motions, but in the long run a business 
that grows on integrity, builds on a 
solid foundation. 

When goods are short and the buyers 
are begging for deliveries, shortcom- 
ings on the part of the supplier are 
brushed aside, but, when the opposite 
is true, the supplier who has played 
lair gets a better reception in the buy- 
ers purchasing office. 


The Last Step 


In sixth and last place, I have placed 
forward planning. 

Productivity is a progressive opera 
tion. Lo itis linked the national scale 
of living, the national economy and the 
national defense. What we did yes- 
terday is not good enough for to-day, 
and what we do to-day will be inade 
quate to-morrow, 

What we are going to do to-morrow 

the goals we expect to reach—must 
be planned to-day. Let us not forget 
that every fraction of a per cent im- 
provement in productivity means that 
so many man-hours of labor are avail 
ible for some other operation. If those 
man-hours were not utilized they 
would be wasted, never to be regained. 

People talk about labor-saving pro 
grams, but the labor is never saved 
unless and until it is put to work else 
where. Labor that 1s wasted is lost 
purchasing power and there is little 
cconomy in improving productivity 
unless there is improved purchasing 
power. 

Obviously, improved productivity 
without unemployment means expan- 
sion of output of the same or some 
different: product. Expanded output 
calls for larger sales and so we come 
back to forward planning. New types 
of products will probably be involved, 
We 


until the need arises to 


new customers and new markets. 
cannot wait 
make our plans. They must be ready 
ahead of time. 

In a democracy where industry is 
not closely regulated, except in times 


of national emergency, business owes 
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Piggly-Wiggly Western Company 


WE ARE READY 
TO BUY 
A COMPANY 


To add to the Aetna Industrial Group 
of manufacturers and distributors of a 
diversified list of products. 

We will bring twenty years op- 
erating, sales, financing and rehabili- 
tating experience embracing a_ very 


large number of companies in various 
industries. 


A situation justifying purchase price 
of $1,000,000 to $5,000,000 pre- 
ferred but we will consider smaller 
deals. We prefer not to disturb quali- 
fied personnel or present accounting 
and legal connections. We will conduct 
confidential negotiations, appraise fair- 
ly, decide quickly, pay all cash 
promptly. Brokers and finders recog- 
nized. 


is 


Address Executive 


Netna 


Industrial Corporation 


565 Fifth Avenue, New York 
MUrray Hill 8-5252 


Capital & Surplus Over $5,000,000 
$10,000,000 Capital Available 


at Denver, Wholesale and 
Retail Grocers, says: 


we LEASE ‘Em! 


NTLS is saving time and worry for thousands 
of other firms, too! 

NATIONAL’S Truck Lease Plan releases capital, eliminates 

buying and maintenance worries, gives known-in-advance 

costs and a fleet engineered to your needs—always clean, 

always smart! 


We TRUCK LEASING SYSTEM 


ta fe 
Write for Booklet: Dept. 0-1 * 23. Jackson Blvd., Chicago 4 


—- 


Unsurpassed in Quality at Any Price 


DIMENSIONS “COLOR 


STEREO FULL COLOR | 
siipes mounteo, % 

INCLUDING ORIGINAL SHOT tow eae 


im Quantity! 
Genuine Glossy Photos — 24 Hour Service 
100 @2 10... $7.99 1,000... $$5.00 


All under 
supervision of —_ James J. Kriegsmann 


“ 


Plere 7.0233 


165 WEST ST, 


RT 


hofographers rom 19, 


WE DELIVER WHAT WE ADVERTISE 
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It to its employees and the general 
welfare of the community to be ready 
to take full advantage of the fruits of 
improved productivity. With taxes 
mounting we must do everything we 
can to improve the standard of living, 
or at least to keep it from deteriorating. 
There is only one way this can be 
done and that is greater output. per 
labor hour. 

Producing more and more, how- 
ever, will not improve the status of 
the individual unless the merchan- 
dise is marketed profitably. Thus 
productivity cannot improve without 
sound marketing, the basic rules of 
which, let me repeat, are: 

Know what you are doing and 
what results can be expected. 

Co-ordinate sales, design, and 
manutacture.. 

Have the best possible employee 
relations with the sales force. 

4. Select distribution in terms of 
task. 

Have sound policies good ethics 
and good customer relations. 

Plan to-day for to-morrow’s 
markets. 


CONTROLS 


price advances than to those in wages. 

But then the dithculties begin. There 
are few things more obscure than the 
actual economic consequences of price- 
wage control in changing situations, 
and seemingly few that lend themselves 
more readily to misleading generaliza 

To set analysis on the right track, it 
1S Important to hote at the outset that it 
is not a tunction of the controls to pro 
tect consumers as a whole from the 
real costs of defense. That idea—prob- 
ably the first thought of a good many 
people 1S poison tO policy. They dre 
powerless to do so. 

In fact, to the extent that price COn- 
trols help to speed the Process of cdivert- 
Ing resources from consumer to military 
and industrial goods, which is one of 
their purposes, they will literally and 


This Revolutionary NEW 


GRIP-STRUT GRATING 


gives MAXIMUM STRENGTH 
with MINIMUM WEIGHT 


LOW COST 
NON-SKID 


A Globe 
patent feature 
(Patents Pending) 


Not welded. Vertical members joined by integral 

saddles—side channel members and grating are a single 
unit—combines great strength with light weight. Simplifies installa- 
tion—greatly reduces costs of construction. Easily replaces old or 
obsolete types of grating. Feature for feature, Grip Strut has a lower 
initial cost factor than any other type. Available in steel or aluminum. 


‘a WRITE FOR FULL DETAILS 


GLOBE ‘Company 


MANUFACTURERS SINCE 1914 
4014 S. PRINCETON e CHICAGO 9, ILL. 


20-MILLION People See 


Business Motion 
Pictures every week 
“FREE” 


Before clubs, schools, churches, 
lodges, labor unions and other 
groups, American business, using 
the medium of sound motion 
pictures, 1s telling its story to 
a vast audience every week. 


These motion pictures now reach a known audience 
of 20 million people every week—more than a third of the 
nation’s weekly attendance at movie houses-~—a greater audience 
than the biggest Hollywood audience getter of all time. 

Business is getting its message across to millions 
of Americans—at a very low cost. As an advertising and public 
relations medium, the impact of sound motion pictures 1s 
second to none. 

The Princeton Film Center, Inc. with more than a 
decade of motion picture production and distribution experience, 
serves a long list of clients who recognize the important fact that 
we produce more motion picture value per dollar than any other 
quality producer. Write now for our brochure. 


THE PRINCETON FILM CENTER, INC. 


300 Park Avenue, New York, N. Y., Plaza 5-0322 
1714 Chestnut Street, Philadelphia ¢ Princeton, N. J. 
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ON EVERY FLOOR! 


The NEW EXECUTONE 
Intercom saves time, 
increases output! 


Add up all the time that’s lost by key 
personnel running back and forth for 
information. Add up the time wasted 
by switchboard “bottlenecks.” 

The NEW EXECUTONE turns this lost 
motion into productive working time 
with convenient, instant voice-to-voice 
contact. 


Get “Inside” Calls 
off your Switchboard 


With Execurone you talk to any de- 
partment as offen as necessary... tree- 
ing vour switchboard for “outside” 
calls. Voices are amazingly crisp and 
clear, Low cost Exeeutone quickly pays 
for itself in dozens of ways. Get the 
whole obligation! 


COMMUNICATION AND 
SOUND SYSTEMS 


PXECUTONE, INC., Dept, 
11> Lexington Ave., New York 17, N.Y. 


Without obligation, please send me data 


on kaxecutone for: 


INTER OFFICER COMME NICATION 


INTRA PLANT COMMUNICATION 


ATING PERSONNE 


Vive 


SWEPCHBOARD RELIEF 
| 


helpfully make people worse off. To 
contend otherwise is simply to deceive 
the innocents. 

Among economists at any rate, the 
main benefits of price control are held 
to arise in circumstances of protracted 
and perhaps growing pressure of the 
sort at ribed above. Under such COn- 
ditions, control is intended to serve the 


following purposes: 
Reasons for Controls 


1. Facilitation of maximum and bal- 
anced output through the lessening of 
mcentives to hoard critical resources, 
maintenance of business confidence in 
the value of money, reinforcement of 
priorities, and enhanced ability to draw 
marginal resources into production 
without inflation: 

Relative safeguarding of equity 
through a distribution of scarce goods 
that even in the absence of rationing 
should be fairer than if the most essen- 
tial items simply went to the longest 
purses, and through limitation of profi- 
teering, with resulting reduction of 
social grievances during the crisis; 

Removal of either valid reasons or 
excuses for rapid wage increases in 
the more strongly organized industries; 
and 

4. Allaying of public fear of runa- 
way prices. 

Qn the other side of the ledger, the 
following entries will commonly be 
found: The controls are repugnant to 
our system and they impose onerous 
administrative burdens; they disrupt 
normal business relations and routines. 
Over the longer pull they sacrifice the 
superior wisdom of the market in chan 
nelling resources to competing non 


military goods and services, often with | 


vicious consequences-——although direct 


resource allocation and use of subsidies - 
may reduce the hazards at the cost of | 
additional control apparatus. They cre- | 


ate inequities among industries, firms, 
and products and they breed disrespect 
for law that if prolonged can be more 
dangerous than is always realized in a 
pretending to ethical roots. 
There is more than abuse in these 
charges. An economic system func- 
tions very much like an organism, and 
one particular if indelicate analogy is 
warranted, Price-wage control is a 
medicine for which a system condi 
tioned to free markets has a low 


SPEEDO 


STENCIL MACHINE 
zp Address shipments at high speed, 
7” tow cost with MARSH-cut sten- 
cils. Three sizes—Ya”, %4” or 1” 
— letters. Electric or hand operated, 


FOUNTAIN BRUSH 


Ink in handle. Button contro! 


E feeds ink for neat, quick stencil- 
ing. Saves time, ink, money 


STENCIL INK 
MARSH 


| | Makes shipments look their best 
STNCH Highest quality. Fast drying, per- 
= manent. No shaking. Black, neat- 
as-print marks. 


Electric DIAL-TAPER 
— Electric gummed tape dispens- 
LES ing. Dial Control. Entirely auto 
matic. Tape moistened with 
s _warm water. Better sealing with 
7~ 20% time and tape saving. 


FOR FREE SHIPPERS HANDBOOK AND PRICES, 
CHECK SQUARE ABOVE AND PIN TO BUSINESS 
LETTERHEAD WITH YOUR NAME, 


MARSH STENCIL MACHINE COMPANY 
62 Marsh Bidg., Belleville, Il. 


For Employee Goodwill 
and Cooperation 


Safety and Service Award Em- 
blems help build better employee 
relations needed in the current 
competitive era. 


Metal Arts emblems are of finest 
quality and attractively priced. Let 
us suggest a distinctive design for 
your company. 


Also Identification Badges, 
Plaques, Athletic Medals, Trophies, 
etc. Write for information. 


METAL ARTS CO., 


Dept. 45, Rochester, N. Y. 
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tolerance except at desperate stages ot 
illness. History has now twice testified 
that such controls are in part regurgi- 
tated in the torm ot widespread viola- 
tions, evasion, inequity, and corruption. 
Various parties differ somewhat as 
to the order and degree ot Importance 
of these detects, but in the main they 
are seldom if ever given the brush-off 
by disinterested students. Moreover, | 
tO repeat, and very iMportant, the sac 
rifices (unlike the benefits) do not de- 
cline as rapidly as the pressures. Once 
control is made to cover a substantial 
part of the economy, its economic and 
social costs must be paid in consider- 
able part whether the benefits are 
great or small, 


Alternate Avenues 


What other lines of policy lie open? 
Reliance upon monetary-fiscal mea- 
sures (with or without direct control | Dirty office and plant floors affect your 
profits a lot more than you may think. You 

can cut cleaning costs sharply with a 


Most of these of course are even | INDUSTRIAL VACUUM CLEANER 


now being used together with compre- 

The high-power, TORNADO Model 92, 
four-in-one vacuum cleaner pulls air at 
velocities up to 300 M.P.H. and more! 


It actually picks up water, grease, 


over resource flows such as consumer 
and producer rationing) is the one 
most frequently given. Such measures 
include taxes, general and_ specific 


credit controls, savings inducements, 
and economy in the Government's 


hensive price-wage controls, but the 
suggestion is to push them to such a 
point as to obviate any resort to price 


ceilings. Other variants include resort 


to only price controls or only wage machine oil, serubbing compound, 
controls or to selective price-wage con scraps, metal chips, dust 
trols conjunction with monetary and debris . . . all 


fiscal measures. Finally, subsidies can in one stroke over the 


be used to buttress price control. surface being cleaned. 
Most monetary-fiscal measures do 
not involve substantial additions to 


administrative machinery or, in the 


Versatile attachments clean walls, acoustical ceilings, overhead fix. 
tures and shop equipment, and removable motor-blower unit 
becomes a shoulder-type vacuum or portable, high-velocity blower, 


Engineered by cleaning specialists, TORNADO cleaning units like a 
the Model 92 mean faster, more thorough cleaning and saving on 
maintenance. They pay their own way many times over. Find out 
about the advantages and savings you get with TORNADO indus- 
trial vacuum cleaners and cleaning equipment. Write for bulletin 
600 today. 
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main, marked interference with the PRODUCTIMETER 


pin Plant market mechanism. Heavy excises and 
ToS speed thing ape certain selective credit controls are SPEC A S 

( 


é 
and FORMS!”’ | among the few exceptions. Hence re- 
PRIN liance is desirable to the point for Radar 
at which sharp inequities and adverse 
effects on incentives, and thus upon , EI ° 
ectronic 
the level and composition of national S eo, 
e 
output, are such as to outweigh their | a ae Applications 
advantages. 
| Designed and manufac- 


A case can be made, however, for ' tured for specific count- 

simultaneous resort to direct physical ing applications. 
Where one of many 

allocations of critical resources even : i 
with free prices. Especially notable not the exact answer 
instruments. to a problem, Durant en- 
gineers modify, com- 
Owing to pricing practises in certain Bae ors bine, or develop entire- 
ahs | ly new counters to meet 


among the reasons are two facts. 


heavily concentrated industries, and 
the particular require- 


public regulation of rates for freight, a ments of the job. The 
 e models shown are a few 

of the more interesting 
are likely to be sluggish and incomplete wees dovelensé in 
in response to changes in demand pat- | 2.foure Rotary Plant. Your 


ting problems can 
terns. Secondly, allocation helps to re- | GGting instruments. be readily solved. 


DURANT MANUFACTURING CO. 
tive changes In its Composition, thereby weit? 1948 N. Buffum St. 148 Orange St. 


Parsing the critical for Mone tary- ev Representatives in Principal Cities 


since 1879 |_ Count Everything | 


power, and so forth, many price shifts 


Save time and give accurate 
production instructions 
with copies on 


duce demand as well as to make effec 


fiscal action. 


The difhculty is that at a wartime 
or otherwise high level of govern- 
ment spending, efforts to compensate 

. What's this file clerk HIDING? 


through fiscalemonetary policy may 
WATERMARKED reach the point of diminishing returns 
by while outlays are still climbing. 


Apart from limits on the will to 
Fok iVE work and Invest mentioned above, the 
technique ot slapping the same stiff tax This file clerk's DECIDING 
increase on people who received no PENDAFLEX is better? 


BUSINESS, SOCIAL, AND ADVERTISING PAPERS’ 


Invoice, bill or letter. 


Increase In Wages or other income and 
those who were powerfully enough 
| _ situated to exact such increases is hardly 
When you say it on paper, everyone 
understands. And printed forms on cot- attractive, 


ton-fiber Fox River onion skin are the difficulties, any tax structure we are 


economy-way to say the same thing to 
many people. likely to construct would be only frac 


Save labor — so thin that one writing tionally efficient in stemming inflation. PENDAFLEX’ 
makes all the clear copies you need. | 


leven 9 fiscal policy that balanced 


Give fast, accurate routing —the color the budget would not necessarily drain HANGING FOLDERS 


of the paper denotes the department ad- . | . | 
dressed (6 available colors). off redundant tunds -and this quite 


from such inherent 


Stay on the job—the unusual strength apart from the inevitable expansion of | FOLDERS HANG 
found only in cotton-fiber onion skin 
withstands hard and frequent handling. 


ON FRAME CUTS FILING 
private credit and the activation ot Eee * costs 


liquid assets in private hands. The tax a 20% 


Free samples fromyour printer for testing, 
OR MORE! 


Or write us on your business Stationery, burden would, to too yreat al degree, FRAME 
OX NIVER FAPER CORPORATION be distributed politically rather than in = FILE DRAWER 
1527 S. Appleton Appleton, Wis. 

relation to the sources of inflation. 


OTHER ONION SKIN USES IN In any event, granted a pure purpose sie eamaidinaitn 
| “A INSTAN 

FOUR and a strong will, it is dificult to dis- Every FOLDER! 

tinguish between income gains deriv | 


ing from defense spending and those 
reflecting merely secular growth or OXFORD FILING SUPPLY CO., INC. 


Circulars Price Books | | 
| superior Management. Vhis last point | Clinton Road, Garden City, N. Y. 
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has particularly to do with the costs 
under a long drawn-out defense 
program. 

Nor is it certain that monetary, 1n- 
terest rate, and debt management pol- 
icy can be successful in relation to its 
severity. Monetary policy can probably 
help check demand inflation of the 
type resulting from easy money and 
guaranteed bond values much_ better 
than the cost-push type resulting trom 
SUCCESSIVE wage increases. The latter 
can be slowed only partially and with a 
long lag through this means. 


Repugnant Remedy 


It is probably true that monetary 
policy can be made sutf enough to 
block power plays on wages through 
the simple means of forcing unemploy 
ment, but the remedy is a repugnant 
one even in principle. It also entails 
heavy organic and social costs, and a 
loss of production that by definition we 
cannot aflord in a crisis. 

The negative case here is doubtless 
correct “in principle” and, as is widely 
believed on the basis of World War I 
history, renders even the best of mone- 
tary-fiscal policies inadequate to cope 
with spending pressures when there 1s 
preemption of 40 to 50 per cent of our 
resources for defense. The case may 
be much the same with a smaller di- 
version when the powers-that-be are 
reluctant to raise taxes or tighten 
money even though both can still be 
done without serious harm to either 
incentives or equity. 

But speculation on these matters 1s 
hardly relevant now. As noted, given 
present tax and credit measures, relaxa- 
tion of which is not in prospect, pres- 
sures do not threaten to be strony. The 
upshot in the view of many observers 
now would appear to be that we could 
vo almost all the way toward contain- 
gre neral pressures hencetorth with- 


Out resort to direct price-wage controls. 


If you made a 
door-to-door canvass 
of the stores, 
supermarkets, 


restaurants, hotels, 


banks, hospitals, 


industrial plants 


be, 


like to come back 


and employees 


like to stay eee very likely you'd 


} 


find the entrance and 


service doors are 


STANLEY 
MAGIC 
DOORS 


Controlled by the ‘Magic Eye” (photoelectric) or 
“Magic Carpet’, Stanley Magic Doors open auto- 
matically on approach, stay open till traffic has 
safely passed, then close quickly and silenily. 


It will pay you to find out how Stanley Magic 
Door Controls — easily installed on your present 
doors — speed traffic flow, build customer and 
employee morale, lower heating and air condi- 
tioning costs. Mail coupon today for full details. 


To what then does the case for the 
latter come’ | | The Stanley Works, Magic Door Division | 
In examining this question, it seems TA N LEY : 305 Lake Street, New Britain, Conn. : 
best to deal separately with two broad r [J Kindly send me full information on Stanley 
Reg. U.S. Pat. Off. Magic Doors. 
groups of controllers: Those who still | , 
Have your representative call. 
want to maintain comprehensive con- DOOR CONTROLS 
trols and those who, whether or not WMagie Door" Your Name 
desiring to retam formal bower to cm- Completely Automatic Door Controls | Firm's Name | 
ploy such controls, favor selective con- for Swinging, Sliding or Folding Doors 7 eae 
ity tate 
The across-the-boarders’ case has 
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The contract 
that saved 


$70,000 a day 


Your best laid plans {requently 
Are subjected to unexpected 
changes by various influenc- 
ing circumstances, Such was 
the case at the plant of a large 
paper corporation.* At great 
daily expense, they were re- 
quired to shut down because 
of mechanical difficulties. 


Harte engineers wore called in 
and estimated that operations 
could be restored in one-third 
the time quoted by other agen 
cies. The total time elapsed 
from client’s call to completed, 
operating project was only 24 
days! In this particular plant 
it meant nearly $70,000 a day 
to be shut down. Harte Com. 
pany saved 60 days of this loss 
in operations under any other 
system of executing this work. 


The Harte Company's staff of 
specialists made it possible to 
complete the entire job, from 
plans to finished operating 
plant, under one single con- 
tract one responsibility, 


Whatever your engineering needs 
might be — new commercial 
buildings, complete industrial 
plants, or modernization plans 

phone, wire or write us your 
plans and a Harte engineer 
will callon you promptly from 
one of our four offices. 

*The name of this organization 


will be furnished upon request 
on company stationery. 


Harte 


c OM PA N Y 


Engineers © Constructors 
284 Techwood Dr., N.W., Atlanta 
New York @ Houston @ Mexico, D. F 
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near-term and longer-term aspects. 
The former is primarily the fact or 
hope that maintenance of controls will 
moderate somewhat the round of wage 
advances now in progress. For the 
longer-term, the case rests in good part 
upon a contingency argument. “Since 
when,” the controllers inquire, “have 
economic forecasts warranted the re- 
spect now shown that noted above?” 

It is based upon assumptions about 
the behavior of dynamic factors that 
have seldom performed according to 
expectations, and the big fact in the 
situation is that military spending 1S 
still rising and will do so for another 
year. Panic buying could still break 
out again, and if it did so concurrently 
with the peaking of the military pro 
gram the results could be dangerous. 
Under such circumstances labor unions 
would probably catch the excitement 
and step up their demands. 


Crux of the Matter 


The crucial phrase here is a new con- 
vergence of inflationary impulses, and 
within that phrase the crucial word 1s 
convergence. It could set the dreaded 
spiral in motion again. Furthermore, 
is there anything in the history of mili 
tary planning to suggest that new esti- 
mates of security requirements will not 
require still larger outlays? Finally, 
there is one uncertainty that no one 
can exorcise. What if the Kremlin 
pushes its satellites into new tragedies 

or the turbulent feudal nations of 
the near-East and elsewhere explode in 
something more than an abortive and 
half-spurious nationalism? 

These doubters accept no assurances 
of coming economic equilibrium on the 
cvidence of a phase in time. They 
take their stand on a different premise; 
that forecasts at this stage are volatile 
and the evidence inconclusive. 

To the short-run argument, the re- 
ply of the decontrollers—-or at any 
rate those who advocate merely non- 
extension of present controls beyond 
mid-1g52, not immediate cessation—is 
that whatever weight such controls 
may have in moderating wage increases 
will largely dwindle by Spring. As 
to the longer-term, their position shapes 
up about this way. 

World uncertainty will be with us 
for a long time and the longer price 
wage controls are retained the weaker 


Marncn 


RECORD KEEPING 
INCREASES OFFICE 
EFFICIENCY 


Fast operating binder units. 
compact and portable. Ideal 
for Inventory, Stock Control, 
Production Data, ete. 


Over LOO standard forms to 
choose from. Specialized 
forms printed to order. 


and CESCO 
GROUP PRINTING 


Cuts Printing Costs 


Learn how the Sheppard 
Planned Printing Plan—ean 
save you money and time 
when buying form printing. 


Details and Literature on Request! 


and C0. 
4433 TWENTY-FIRST STREET LONG ISLAND CITY NY 


SIMPLY ADD 
A Jrojan TRACTOR 
POWER TRAVEL 


The Trojan Tractor 
quickly converts exist- 
ing, slow, hand 
traveled hoists, small 
cranes, other overhead 
material handling units 
to fast, power travel, 
speeds up operations. 
Compact, low cost. 
Simple draw bar 

attachment. 


Mail this ad or the coupon for 
more information and Bulletin 810. 


DETROIT HOIST & MACHINE CO. 
| 8203 Morrow St., Detroit 11, Mich. | 
| Address | 
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pecomes the argument that suspension 
of the functions of free markets “just 
for the emergency” will not do the 
country serious damage. Barring the 
half-mystic argument over contingen- 
cies, We are approaching, or reached 
some time ago, the point where it is 
dithcult to distinguish the case for 
direct price controls from that for 
resort thereto under any high level 
of employment. 

Since our hope and our aim of policy 
is to maintain such a level, it is not 
inappropriate to brace ourselves now 
against any nascent idea that it should 
ever be public policy to invoke price 
controls to deal with the sorts of infla- 
tionary pressures that may be associ- 
ated with it. 


Cost of Insurance 


As to the undeniable danger of new 
world eruptions, decontrollers could 
argue that a combination of qualified 
legislative extension of control powers, 
preservation of a skeleton administra- 
tive organization, a shelf reserve of 
regulations in draft form, and_ the 
pledging of as many presently em- 
ployed price specialists as, possible to 
return to Government service in case 
of need, would be the highest cost the 
country can afford to pay for what 
amounts after all to no more than an 
insurance premium rather than the 
eventuality itself. 

Argument between exponents of 
complete scrapping, and a more cau- 
tious faction that would hold on to 
some special controls for the time being 
is broadly similar, but more involved. 

Between the two groups there would 
probably be agreement on at least the 
kinds of judgment to be made in deter- 
mining the outcome. Both would 
doubtless agree that a strong case must 
be made for selective controls before 
the administration is justified in em- 
ploying them. They would probably 
agree that certain dangers and costs 
would be risked. 

The ideal would be to substitute price 
control for competition only where the 
latter is weak in coping with. strictly 
defense-generated demand, and _per- 
mits unfairly large profits. In seme 
cases, however, equity might suffer be- 
cause of the difficulty of devising relief 
standards where major costs in the 
controlled industries, notably wages, 


Are you tied up 


You are tied up by paperwork if... 

1. your invoicing is slow 

2. your statements are late 

3. your accounting department is 

on overtime 

4. your productionand sales reports 

are delayed. 

You usually can solve any of these 
problems and save money by speed- 
ing up paperwork with the Bruning 
COPYFLEX process. 

COPYFLEX usually is the most eco- 
nomical way to make 1to100 copies... 
averages only 2¢ per sq ft for a// costs! 
No high-priced operator is needed; 
anyone can make copies witha 
5-minute explanation. 

You merely insert the original into 


Dept. N-32 


COPYFLEX “50” is easy 
to operate, hondles large 
volume of paperwork fast. 
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by paperwork ? 


the COPYFLEX machine and in seconds 
you get an exact, ready-to-use, error 
and smudgeprootf copy up to 42 
inches wide. 

No masters or stencils are needed 
...no inks to soil hands... no nega- 
tives, tray developing, or darkroom to 
fuss with... no fumes to inhale, no 
special room lighting. 

Get complete details on the count- 
less ways to streamline paperwork 
with COpYFLEX. Mail the coupon. 


Specialists in copying since 1897 


Teterboro, New Jersey 


[] Send me free booklet on COPYFLEX process and equipment. 
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“22 CENTS— 
WHERE ARE YOU?” 


Nine o’clock at night, and this poor 
fellow, supperless and cold is still chas- 
ing an error of 22 cents. 


PITY THE MAN! 


—and all bookkeepers like him, who 
worked in the year 1839, Their day 
began at six in the morning, was sup- 
posed to end at six at night, but profes- 
sional pride kept them over time until 
their accounts were balanced. 


It’s all because in those days, each en- 
iry was made by hand, there were no 
adding or calculating machines and 
old-time ledgers had too few columns. 
Various kinds of income and disburse- 
ments had to be bulked under general 
headings. 


Today, Tarco efficiency forms have so 
systematized record keeping that audi- 
tors and bookkeepers have complete 
control over figures at all times, errors 
are easily found and the status of a 
business is apparent from day to day. 


You should see the Tarco catalog cov- 
ering 240 modern forms, flexible chain- 
post binders and other auditing aids. 
Also, if you use any forms made to fit 
your particular business, we custom- 
print them to your exact specifications. 


Don't delay! Write for Catalog F-1 today. 


Consult your Public Accountant about 
the best Forms for your Business. 


TALLMAN ROBBINS & CO. 


Tarco Better Business Forms, Binders and 
Co-ordinated Filing Equipment since 1912 


322 W. Superior St., Chicago 10, Illinois 


New York Indianapolis Tulso 


Washington 


Kansas City 
Wichita . 
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prove less susceptible than prices to 
the control. 

Again, even with physical controls 
in effect, selective price controls might 
interfere with a desirable movement 
of productive resources. The latter 
would tend, barring ameliorating cir- 
cumstances, to shy away from the con- 
trolled and presumably most hard- 
pressed types of production as the dis- 
crimination dragged on. 

The following circumstances could 
be ameliorating: (1) At present price 
levels and with present looseness in 
control policies an assurance of volume 
may be all that is necessary to hold 
resources where they are, and (2) the 
strength of any inter-industry drift of 
resources will be heavily influenced by 
the shrewdness with which price stand- 
ards are set in the controlled industries 
and the effectiveness of fiscal-monetary 
policies in curbing general demand. 


Short-Term Defense 


Still, one of the notable defenses for 
price-wage controls when first urged 
was that they would remain in effect 
only for the emergency and that in the 
short run a suspension of the vital func- 
tion of free prices in allocating re- 
sources would not do much harm. We 
cannot do very much holding on while 
merely waiting for contingencies. 

So much for general comment. As 
to detail, most proponents of a shift to 
selective control at this time seem to 
have several specific areas in mind al- 
though differing among themselves as 
to where stress should be laid. The pro 
and con arguments turn principally 
around a tactical theory that stability 
at crucial spots will relieve inflationary 
pressures generally. The cases sup- 
posed to carry the highest potential in 
this respect are as follows. 

First, there are the items—food, 
clothing, rent—that dominate the Con- 
sumers’ Price Index. It is sometimes 
argued that controls ought to center 
here, not only to neutralize escalator 
clauses in wage contracts, but to cope 
with the even more pervasive idea 
underlying them that wages ought to 
rise enough to offset any price advance. 
The result would be merely a relative 
shift from fixed income receivers to 
those whose incomes were thus in- 
creased. Even so it is doubtful if many 
economists would approve efforts to 
MARCH 
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THE 
Critical Point in 
Pension Fund 
Operation 


There are few stiffer challenges to 
financial management than the ad- 
ministration of pension fund re- 
sources. Such investments must at all 
costs be kept safe and sufficiently 
liquid to meet oncoming obliga- 
tions. Yet they must also produce a 
satisfactory income, otherwise a 
heavy burden of cost is placed upon 
both the company and the benefi- 
ciaries of the fund. 

Corporation executives who may be 
considering the establishment of 
effective pension fund programs 
will find our experience and facili- 
ties very helpful. We invite inquiry 
from such companies, and will 
gladly assist them in setting up 
plans designed to assure adequate 
income without unjustified risk of 
capital resources, 


VAN ALSTYNE, 
NOEL & CO. 


Members New York Stock Exchange 
New York Curb Exchange 


52 Watt NEw York 5 


Self-Qumpine 
Containers 


SAVE 50% LABOR-TIME 
with 


ROURA 


Self- 
Dumping 


=| HOPPERS 


— they 
pay for themselves 


Only ROURA Has The Exclusive 
PATENTED Instant Release Handle 


Fitting any standard fork or platform lift 
truck, thousands of ROURA HOPPERS are in 
constant operation handling wet or dry hot 
or cold, bulky materials Simple to operate 
—only one man ts required for distributing 
and unloading—quicker and easier 


The ROURA HOPPER dumps. rights and locks 
itself securely by a simple lift of the patented 
release handle Sizes '2 to 2 cu yds ROURAS 
can also be designed tor flat trucks and in 
other sizes to meer specifications—can be 
equipped with special flanges to permit 
stacking for sterage or future distribution 


The ROURA will quickly pay for itself many 


times over 
Write today for detailed brochure, 


ROURA IRON WORKS, INC. 


1409 Woodland Ave. Detroit 11, Mich., 


- 
as 
4 7 
i 
| : 
al 
_— 
: 4 


concentrate control on this area under 
prevailing or expected circumstances. 

It is conceded by some critics of this 
proposal that—at least where both sup- 
ply and demand are unresponsive to 
price increases (technically, of low 
price elasticity), the net gain in equity 
in scotching of the inflationary spiral 
and in removal of social discontent- 
ment might, under certain conditions, 
Warrant price controls. The critics do 
not concede however that such condi 
tions are likely to be met. 


Pressure Points 


Evidence is lacking that in most cases 
and places the major cost-of-living 
items are or will be under strong pres 
sure—barring always bad crops at 
home and abroad. And in the second 
place, except in the case of rents, con 
trol problems are imposing. 

In such circumstances, the problem 
of handling meat and clothing without 
elaborate production and distribution 
controls is appalling. Moreover, due to 
farmers’ political power and their dis 
like of subsidies, tight control over food 
prices may well be dithcult. And! the 
prospect that rationing could be used 
to cut down over-all demand and dis- 
tribute available supplies equitably is 
nil. On all counts, therefore, critics 
object to the maintenance of controls 
in these areas. 

Secondly, metal products and basic 
materials for their fabrication also in 
vite attention under the tactical theory. 
Here, as of to-day, the argument waxes 
hottest and the division even between 


basic critics of control is sharpest. The 


balance is thought by proponents to tilt 


Otis, McAllister & Co. has been meeting the exacting 
requirements of America’s world famous coffee roasters 
for over three generations. Last year the coffee for more 


than 12 billion cups of America’s Favorite Beverage 


was selected or imported by Otis. 


Sixteen affiliated offices staffed with experts who have 
made a career of knowing coffee provide the industry 
with a thorough knowledge of conditions throughout the 
coffee growing countries of Central and South America. 


Coffee is the economic life blood of many Latin Ameri- 
can Republics. Coffee means dollars to these countries 
enables them to buy——and Otis to assist in selling many 
famous American products, such as: Union Die Casting 
Plumbing Specialties, Trinity Portland Cements, Schlueter 
Household Metalware, Smoot-Holman Plumbing Ware, 
Crosby Chemicals, Clow-National Pressure Pipe and Fit- 
tings, to mention a few. 


OTIS, MSALLISTER & CO. 


Established 1892 


Anywhere 
Anytime 


Importers of Selected Quality Coffees 


Exporters of Leading American Products 


NEW YORK +» NEW ORLEANS 
TORONTO 
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“All in favor of having a television set in here— 
Carried!” 
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NEW... 


It's better than ever... 


...the 1952 Todd 
Form-Master 


It's here—in time for third quarter 
installation July Ist. Its easier than 
ever to operate, Its the new 1952 
Todd Form-Master, improved and 
re-designed to save you time, money 
and headaches in payroll preparation 

Any clerk can operate the Form- 
Master. It's simple to understand — 


HERE... 


in favor of control over areas where de- 
mand will remain hectic and supply 
is price inelastic—that is, higher prices 
cannot bring out substanually larger 
supplies and frozen prices do not pro- 
voke a decline in output. 

This is apparently thought to be de- 
sirable even though the items in ques- 
tion are not “key” items in the sense 
of steel—as very few if any promise to 
be after mid-1g52—and are subject to 
administered pricing which will limit 
advances. As noted, the major point 
urged here is that the germs of infla- 
tion exist as much in specific shortages 
now alfecting important parts of the 
system as they would in a more general 


imbalance of total demand and supply. 


Vital Metals 
Respecting the vital metals area in 
particular, advocates of selective action 
believe that their adversaries under- 


eye-catching 


INDUSTRIAL JEWELRY 


Dramatic miniatures of your products or 
trademark can now be reproduced in fine 
detail and inc orp. into hands me, use 
ful gifts by Bastian’s skilled jewelry crafts 
men Excellent for salesmen, jobbers, retail 
sale: men, convention souvenirs 


MONEY CLIPS + LAPEL EMBLEMS « LIGHTERS 
KEY CHAINS 
TIE BARS 


easy to handle. No cramped writing estimate the past effect of controls in FREE SAMPLE ‘end os your problem... we'll 
position. No waste motion. The post- keeping waye increases 1n bell-wether 


ing position is fixed tor all entries. 
And the data required by your corn- 
pany, the Government and individ- 
ual employces is recorded in ove 
Operation instead of three. 

In addition, new payroll sheets 
with the Form-Master have special 
“accumulation” columns for earnings 
subject to (1) Federal Social Security 
and (2) State Unemployment Com- 
pensation taxes, This means those 
quarterly Government reports can be 
prepared ina fraction of the usual 
time. 

Install the Todd payroll system in 
your business, without any large 
investment, starting the 3rd quarter 
—July 1. And from then on enjoy 
payroll ethciency plus fast, simple 
quarterly reporting. 


COMPANY, INC. 


industries smaller than they would 
otherwise have been; that this mod- 
erate success may be repeated even 
after June 30 if defense plants are still 
sO meayerly staffed at that date as to 
be adding to the general pressures; that 
even apart from the wage factor, un- 
controlled prices for steel, machinery, 
and numerous fabricated products 
might be markedly higher a year from 
June 30 with tne consequence of freez- 
ing a higher burden of capital costs into 
the economic structure: and that if con- 
trols are limited to industrial and ma- 
terials areas, administrative and staff 
requirements will be reduced enor- 
mously because of the need to deal only 
or principally with heavily concentrated 
industries and regularized price struc- 
tures reenforced by demand-reducing 
allocations. 

In contrast with their skepticism over 


the severity of price pressures on cost- 


ROCHESTER NEW YOR of-living items, the critics concede that | 
SALES OFFICES IN PRINCIPAL CITIES 
Dis TRIRLITORS That RIP) SUC h PFCSSUFCS will he quite strony tor 


THE TODD COMPANY, Inc., 
Dept. DR, Rochester 3, N. Y. 


Picase send me complete information about the 


new Todd 1952 Form-Master. 


a While in the metal and metal products 
helds. But they still object on three 
kinds of grounds, 


Their first set of reasons is concerned 


Name 
with principles. They are probably 
Address more afraid of an excessive federal 
solicitude tor the economy than of a 
temporary and self-limiting price bulge, 
By reasoning that the economy is really 
much tougher and more cynical, if not 


show you samples of Bastian specialties created 


for America’s leading industries 


REPRESENTATIVES IN PRINCIPAL CITIES 


ASTIAN BROS. CO. 
839 BASTIAN ST. 
ROCHESTER, N. Y. 


40,000 Sq.. Ft. 


NEW FACTORY 

or Sale 
masoncy building, 100% -speinklared, 
tail gate loading, modern offices, large 

plot, heavy industrial zone. idi 


possible. 15 min. to Geo. W. 
Lincoln Tunnel. 10 
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One! Top efficiency in handling your payables 
accounting: 

¢ All voucher copies and purchase journal posted 
in one simple, high-speed operation with auto- 
matic proot for each entry | 

* Vouchers posted and checks written as needed 
¢ Work always up to date, enabling you to take 
maximum discounts 

Two! Fast, accurate summarized facts to help 
you CONTROL your expenditures 

Electrically synchronized punch aatomatically 
prepares a detailed punched-card record of each 
transaction as Operator posts to vouchers 

* Cards thus produced can be tabulated for any 


distributions or analyses your business requires. 


DunN's REVIEW 


One operator does the work of 
two. One keyboard operates both 
machines because the card punch- 
ing is synchronized with the 
accounting machine keyboard. 


money-saving jobs at low cost... 
with Remington Rand Synchro-Matic 


If you already own or rent Remington Rand 
Punched-Card Machines, Synchro-Matic will 
help you get even greater Output from them. Or, 
you may contract the tabulating end of the job 
co Remington Rand Business Services —tor con- 
venient, economical preparation of reports and 


statistics. Phone or write us tor tull details. 


Free — Interesting new folder 

(No. AB-548) descnbing Syn- 
chro-Matic savings on Accounts 
Payable Ask also about Synchro- 
Matic for Billing, Sales Statis- 
tics, Budget Records and Payroll. 
Phone our local office or write to 
Management Controls Reterence 
Library, Rm. 1703, 315 Fourth 
Ave., New York 10 
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Aluminum 
Gervices 


To the prime contractor who needs 
help now, Werner’s extensive manu- 
facturing and production facilities in- 
vite careful investigation as your de- 
pendable production source. 

Two strategically located Werner 
high-capacity plants are currently 
servicing nationally known prime 
contractors”. 

A highly skilled, personalized ser- 
vice; direct t teletype lines, and excel- 
lent forwarding facilities will expe- 
dite your order for: 

ALUMINUM EXTRUSIONS 
ROLL-FORMED SHAPES 
Aluminum «¢ Stainless Steel 
Brass Zinc Copper 
Your inquiry will bring you specific 
information concerning Werner facil- 
ities for: Extrusion and Roll-forming 
and, secondary operations: Bending « 
Drilling « Punching « Cutting « Count- 
er Sinking « Welding « Riveting « Fab- 
rication. FOR ESTIMATING: Please submit 

drawings and specifications. 


Names on request 


R.D. WY ER INE Fe Inc. 


EXECUTIVE OFFICES 
Dept. DR, 295 Fifth Avenue, N.Y. 16, N. Y. 
FACTORIES: Greenville, Pa. 
In Canada: OSHAWA, ONTARIO 
Manufacturers of Aluminum Extrusions 
and Roll-Formed Shapes 


continually urged to think about its 


troubles, than its better organized out- 
cries sometimes suggest. Given the as- 
sumed prospect, they see more harm in 
giving way to a nervous perfectionism 
on the part of government than in the 
final lash of inflation. 

Secondly, they do not expect much 
sting in that lash after June 30, even 
though what is being considered here 
is the metal field where whatever 
happens will probabiy be at its worst. 
Furthermore they bank on already as- 
sured jumps in supply, particularly 
in tonnage items such as steel and 


aluminum. 


Infectious Inflation 


In the third place they doubt that 
further inflation in this special area 
would be very infectious. They would 
expect to find that characteristic only 
where the industries are wage pattern 
makers or the products enter important- 
ly into the costs of a large number of 
products now forcibly held at ceilings. 

With respect to wage pattern makers, 
it is admitted that some of the indus: 
But it is 
argued as doubtful that the degree of 


tries fall into this group. 


restraint exercised upon pattern-setting 
wave advances by price control in these 
areas Will be great in any case, and that 
in the main whatever value is in it 
should be realized before the expira- 
tion of present control powers. 
Additionally, on this particular issue, 
opponents of selective price control are 
joined by other analysts in objecting 
as a matter of principle to efforts to 
curb unions by making submission to 
them more difhcult for employers. The 


group thus enlarged feels that such 


struggles should be won or lost on 
their own merits rather than through 
third parties. 

It is fair to state, however, that emi- 
nent economists are lined up on both 
sides of this question. If the selective 
controllers win this point, it wall not 


be a novelty to find modern institu- 
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tional relationships within this economy 
giving theory a rough time. With re- 
spect to products that enter importantly 
into the costs of others, it is held that 
few of the products meet the criterion, 
and that of these the more prominent, 
such as steel, are priced by large con- 
CCTHS which now exercise some volun- 
tary restraint as a rule. Moreover, the 
retention of complete physical alloca- 
tion of these metals, to which most of 
the price control critics would consent, 
will help hold effective demand with- 
in bounds over the rest of the defense 
hump—a prospect that argues for de- 
control because it is safe rather than 
for continued control because it is easy. 

Third and finally, there is the case 
of raw materials that enter importantly 
into international trade. In part this 
is a subdivision of the metal products 
and basic materials case, but raises prob- 
lems calling for special considerations. 


World Wide Impact 


There is not much doubt that with 
freely-riding prices the United States 
would be able in many cases to obtain 
larger shares of current world supplies 
of such items. The trouble has to do 
with the impact upon other parts of the 
free world, particularly in view of un- 
certainties over the amount of money 
that the Congress and private investors 
will make available for purchases and 
development. Policy here must clearly 
be linked to use, and perhaps improve- 
ment, of existing machinery for allo- 
cating supplies. 

As usual, a few alternatives are open 
to us. For example, whatever the de- 
sion about the role of prices here to 
prevent gouging of the United States 
or to facilitate implementation of the 
allocations, some students would have 
the Government acquire the necessary 
amounts for this country and resell at 
free prices rather than continue present 
domestic controls. 

On the other hand, those regarding 
selective controls as the least of the evils 
offered us could logically urge main- 
tenance of ceilings on imported ma- 
terials as one of their eligible categories. 
A special supply problem exists here 
and they would probably recognize it 
by permitting relaxation of ceilings 
insofar as supply to this country could 
be counted on to rise with rising prices 
and receipt of additional amounts is 
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consistent with other nations’ needs. 

Those who would keep comprehen- 
sive controls in force have a variety of 
arguments from which to choose. I 
they wish to simplify matters they can 
simply disagree with the forecast, or 
maintain that the stakes are too high 
and the implications of forthcoming 
deficits too dangerous to justify us in 
dropping our ultimate guard. ‘This 
will succeed in throwing the debate 
on a footing treacherous for everyone. 


Behind the Arguments 


Forecasting is not one of our more 
exact sciences. And with respect to all 
such matters as standards of price 
wave control, the effectiveness of fiscal 
MONnclary restraints, the virtues of tree 
markets in a system still dominated 
by capricious government spending, 
and the risks of decontrol, the sun 
dry schools can all call each other 
doctrinaire. 

The selective controllers can borrow 
from these general fears to a degree. 
They can hardly do so completely with- 
out breaking their own case for relaxa- 
tion, unless they are able to argue that 
there was never any need for more than 
selective controls and few members of 
this group could show such a record. 

Basically they have to make a new 
case and accept the responsibility for 
new hazards. They would be invoking 
a military concept of defense against 
inflation by controlling only. strategic 
heights except that they might not 
agree on which heights would be stra- 
tegic and could be held, 

They might stabilize the prices of 
and rent to. stall the 


food, clothing, 


“That was the Bureau of Internal Revenue ask- 


ing for a hint of what they can expect this year!” 


Are YOU Ready fora 
TAX 


Not unless your records are systematically 
and safely stored .. . and readily accessible. 


ee \ FREE BOOKLET! 

\ Send for our MANUAL OF 
RECORD STORAGE 

PRACTICE. 
1. Tells how long to 
keep specifie records 
for your protection. 
2. Shows best procedures 
in record storage. 


No obligation. Just clip this ad and mail to 
us on your letterhead. OGer good only in 
U.S. and Canada. 


For economical record storage Liberty Boxes, 
with 25 stock sizes, answer your problems. 
90,000 repeat users—positive proof of quality. 


SOLD BY LEADING STATIONERS EVERYWHERE 


BANKERS BOX COMPANY 
Record Retention Specialists Since 1918 
720 S. Dearborn St. © Chicago 5, lil. 


... builds business for up-and- 


coming firms... helps smooth Ad Scribe 


the sales job. Proved, practical, & North Canton, 
low-cost plan. Write for FREE Ohio 
informative folio No. 11 today 4 P. O. Box 2540 


41,620 MANUFACTURERS 
DUN'S REVIEW REACHES 
THE PRESIDENTS AND 
TOP EXECUTIVES OF 
41,620 MANUFACTURERS. 


Prints on Postcards - 
Shipping Tags - Labels 


Bouxes Cartons Packages 


ALSO FORMS, BULLETINS, MENUS, LETTERS ee 
Prints 1,000 or more clear copies 
from 1 stencil, 1 inking Type 


or write on stencil, snap it on, 
and print. 8 complete out actos 
fits, 9.50 to 9950. Write 
for folder 


THE ORIGINAL 


HAND STAMP STENCIL DUPLICATOR 


THE MULTISTAMP COMPANY. NORFOLK. VA 


At Your Office or Shipping Room Supply Dealer jae 


‘ait & 
| 
i 
| 
“ 
AY 
* a + 
| 
tacks ’ 
ey 
J 
if 
4 
1 
| 
TAS 
\ 
\ 
vey 


wage escalators; or those of metal prod- 
ucts and basic materials to suppress 
whatever inflationary infection might 
be latent in that area; or those of raw 
materials moving heavily into interna- 
tional trade to minimize world ex- 
change and balance of trade difficulties 
as well as insulate our domestic market 
from off-shore disturbances. 
Decontrollers think that the time has 
come, or by Spring will have come, to 
take a few risks in behalf of funda- 
mental values. The most easily under- 
stood of these is the restoration to free 
prices of their ancient function of al- 
locating productive resources. They 
doubt if at the worst only mildly in- 
flationary prospect on which all this 
discussion is premised will prove very 


much in error. 


One Danger Point 


In that case our condition will differ 
significantly from what, barring exces- 
sive wage would be one of 


high-level employment at roughly 


Pressures, 


stable prices (which is what we hope to 
achieve as a rule henceforward and is 
supposedly intended by the Full Em- 
Act of 1946) in only one 
namely that the chance 


And it 


is argued that mere preservation of a 


ployment 
major respect, 
of war is stronger than usual, 


skeleton apparatus would provide 
surance against this contingency. 

For such a situation decontrollers are 
willing to put their trust in fiscal-mone. 
tary restraints and physical allocations. 
Whatever their impertections, they are 
held even now to be carrying the main 
load. They include taxes to absorb 
surplus purchasing 


straints to arrest the growth of hous- 


ing and installment credit, and a freer 
movement of interest rates to dampen 
Addi. 


tional fiscal-monetary measures that 


down general credit expansion, 


always wanted are 
shift 
short-term to longer-term financing in 


they have vreater 


inducements to savings, a from 
the management of the public debt, 
and genuine Government economy. 

In the interests of equity, even the 
crude and unevenly effective method 
of absorbing the functionless profits of 
inflation through excess profits taxes is 
sometimes condoned if the alternative 


Where that hap- 


pens it may at least be regarded as the 
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Continued from page 18 

Rearmament is hindered by lack of 
houses; creation of houses will delay re- 
armament. ‘The task is formidable but 
doubtless will be courageously tackled. 

If anyone is asked, “Are working 
men better off to-day than they were 
before the war?” the well informed 
witness hesitates for a moment or two 
before he says, “Yes.” His hesitation 
arises from a distorted economy which 
makes comparison difheult. Food prices 
are subsidized, we have family allow- 
ances and expensive health services. 
The average male adult worker may 
receive $23 per week at the official rate 
of exchange. It might be more realis- 
tic to say $43 per week, for internal 
prices seem to compare better at $5 to 
the £ than $2.8 to the £. 

Of this $22 the Government takes $5. 
It obtains this through income tax, tax 
on beer, tax on tobacco. entertainment 
tax, purchase tax, and many others. If 
the workers of this country ceased to 
drink beer, and smoke tobacco, the tax 
would still have to be paid, and ulti- 
mately there might be a tax on water, 
or even on the air they breathe! One 
might reasonably ask, “Could the aver- 
age worker and his wife spend this $8 
a week better than the Government?” 

The answer would be, “Yes!” 

If there should be unemployment the 
possibility of poverty after all these hun 
dreds of millions have been spent on 
welfare services is alarming. It is cer- 
tainly serious for the old-age pensioner 
or any man living on a fixed income. 
Medical services are less necessary to 
life than food, clothing, and housing. 

Drastic rationing of food continues. 
There is a lack of choice which makes 
comparison difficult. The arithmetic 
for a comparison of post-war and pre- 
war average incomes becomes too com- 
plicated. No one will risk his reputa- 
tion by publishing his computation. 

In the background of all this is the 
setting up of a great bureaucracy. The 
civil servant cannot help feeling that 
He is told he is work- 
He pre- 


sumes, and is helped to assume, that 


he is the master. 
ing in the national interest. 


any mere producer is not working in 
the national interest! 

Such is the distortion of our age. 
There has been a change of Govern- 
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ment and this, in effect, should mean 
a change of national management. 

The heritage of six years of a great 
burden of undigested legislation, of 
failure to deal with the moral problem, 
of undue economic disturbance in ad- 
dition to the disturbance of war, leaves 
endless problems and no easy solutions. 

The one factor that must arise after 
discussion of every industry problem is 
the need for reduction of Government 
expenditure. 

Civil servants in all parts of the coun- 
try are alarming even the trade unions 
by their continuing tales of wasteful 
procedures, of having not enough to 
do, and the general demoralizing et- 
fect of working for government. 

External evidence is not needed to 
prove the low output of the civil ser- 
vice. Internal witnesses tell their tale 
daily. We are promised a reduction of 
State employees and look forward to 
the results. This will release manpower 
and buildings and ease paper work. 


New Broom, Soft Bristles 


The new Government has not proved 
a drastic new broom. It has lost some 
favor on this account. People of all 
parties expected economies for they 
that $600 million of 
ment economy is practicable without 


know (;overn- 


touching any social service. ‘There 
is little as yet to show after three 
months of ofice. Time will demon- 
strate whether the new Government 
can be as drastic as the times demand 
and whether going slow at first was 
the right policy. Every cut in Govern- 
ment expenditure affects someone's 
vested interest. This is the demoral- 
izing aspect of heavy Government ex- 
pense prolonged over years. 

There is again political talk of ex- 
cess profits tax. It means, in effect, 
that every expense is paid by the Gov- 
ernment, and is likely to recreate the 


situation which occurred in the war. 
The feeling then was that waste 1s in- 
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of pension and similar funds. 


@ The administrator may buy bonds to mature in cer- 
tain years when peak pension payments are anticipated. 
Too he may space his bond maturities to take advantage 


of market changes that in turn allow gainful reinvestment 


of the maturing principal. And beyond these advantages 
there always lie the basic satety and dependability of yield 
that high grade bonds provide as a backlog for pension 
fund investment. 

@ Halsey Stuart’s familiarity with markets and with 
pension program requirements can be of marked service to 
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evitable in war and there was less con- 
cern in reducing it. 

It would be hard to give exact rea- 
sons why nationalized industries should 
become less efhicient, why workers 
should become so demoralized, but the 
facts are plain for all to see. There is 
little effective attempt on the part either 
of the employee or the public to make 
nationalization work. The ordinary 
citizen in every phase of his life seeks 
ways of avoiding the impact of nation: 
alization, not deliberately through po- 
litical aversion, but because of the force 
of facts. 


Wise Precautions 


The wise householder and proprietor 
installs alternative equipment for coal, 
electric, or gas heating to be sure against 
break-downs of any of these three na- 
tionalized services. The tactory man- 
ager equally has standby equipment for 
generating his own electricity, or firing 
his boilers by coal or gas or oil. Most 
strikes are in nationalized industries 
and a factory can be crippled by strikes 
in transport, coal, electricity, gas, or 
docks. There is a nationalized hospi- 
tal and medical service but there is 
increasingly a move to make private 
arrangements in addition. There is 
more public education, but the waiting 
lists for private education have enor- 
mously increased. 

Coal is the one great raw material 
that the nation can produce, but in 
spite of many tens of millions of dol- 
lars poured into the mines, production 
remains substantially below pre-war. 
Consequently the production of steel 
is held up, for lack of coke. Railways 
are disorganized in order to carry coal 
ice) the power stations, the factories, and 
the homes. Many are suffering a cold 
Winter. 

Now, somewhat fantastically, house- 
hold coal is severely rationed and the 
ration is frequently obtained with dit- 
hculty. We again import coal trom 
overseas. This means that ships which 
would normally bring in iron ore will 
bring in coal instead. 

Many of the problems of the whole 
world could be solved by the produc- 
tion of some 4o or 50 million more tons 


_ of coalin the U.K. and increasing quan- 


tities in future years. The facts of this 
problem are not well known in the na- 
tion. The Labor Governmeny was un- 
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likely to make a clean breast of the 
position. For the present, the new Gov- 
ernment seems chary of saying those 
forcible things which its political oppo- 
nents would dislike, although the facts 
should have nothing to do with politics. 

This is the difficulty which nation- 
alization creates. “Too many votes are 
limited to it. Production of coal has 
become a political problem and not a 
production problem. If we had coal 
we could exchange coal for Swedish 
ore and other raw materials. We could 
ease shipping problems. We could earn 
enormous sums of money and keep our 
trading account more balanced than 


has been possible. 


Wasted Power 


In the meantime we waste fuel by 
generating electricity and using it for 
space heating. The public ought to 
know that the economies of great power 
stations are more than lost in the costs 
and wastes through distribution. The 
public is over-developing electric con- 
sumption. Nationalization of electricity 
has proved a factor in distorting na 
tional economy. Catastrophe however 
is such that this problem is more likely 
to be corrected. 

The longer the writer lives, the more 
he admires people of the Victorian age. 
Their beliefs, expressed so often in what 
seemed to be a parrot-like form, are 
now proved to be the supreme truths. 
Their fear of the impersonality, and 
the lack of responsibility of national 
ized organization is proved most real. 
They feared the setting up of a great 
bureaucracy. They were right. 
Can we get rid of it?) It is extraok- 
dinary that in spite of the millions of 
people who voted for nationalization, 
nationalized industries are losing labor 
so fast. On the other hand, a higher 
percentage of all voting power lies in 
civil service, local government, and na 
tionalized industries. Thus attempts to 


obtain efficiency can be frustrated and | 


the situation deteriorates. 

These notes on the present position 
of industry in the U.K. are by no means 
a complete analysis. The main factors 
are only touched upon. A change of 
Government gives a great deal of hope. 
The voting showed public realization 
of problems and their possible cure. 

It now remains that the most urgent 
job is to reduce Government expendi- 


"One look at our new plant will tell you 


Why 


Jobnny 
Come Late 


is now 


Jobnny 
on the Spot 


«cone look at our company’s 
increased earnings will prove 
that a well-planned building 
is the best investment man- 
agement can make.” 


When your new building is completed, 
will the story be the same? Modern, 
properly ventilated plants, with pro- 
duction facilities engineered for maxi- 
mum efhciency, help reduce manufac- 
turing costs by keeping the worker 
happy and on the job. Cheerful, well- 
lighted stores, with aisle and counter 
areas skillfully engineered to reduce 
clerk and customer fatigue, make the 
cash register ring. 
Carefully planned 
schools make learn- 
ing and teaching 
easier, assure a 
maximum of stu- 
dent-teacher coop- 
eration, help our 
children develop 
into the kind of 
men and women we want them to be. 


Many equally worth-while benefits 
can be traced to other well-planned 
buildings such as libraries, hospitals 
and civic centers. All stand as monu- 

ments to the skill 

and ingenuity of 

the architects and 
engineers who de- 


gee signed them. 


~~ 


By analyzing the 
occupational habits, 
needs and desires of 
men and women in many different 
fields, the nation’s architects and engi- 


2000 INDUSTRIAL BANK BLDG 


neers have become keen students of 
human behavior. Not a drawing ts 
rendered nor a specification prepared 
until all concerned are firmly con- 
vinced that the building design, plant 
layout and equipment will completely 
meet the requirements of all who are 
to use it. 


While the expert use of crayon and 
slide rule marks the architect’ and 
engineer as a true craftsman, it is the 
imagination, the deep understanding 
of people at work and at play which 
permits him to contribute so much to 
the health, welfare and happiness of 
your community. And when you con- 
sider how small the cost of such serv- 
ices, especially when compared to the 
total cost of construction, it is no 
wonder that more and more leaders in 
industry, commerce and government 
are looking to the nation’s architects 
and engineers for the valuable services 
they perform. 


H. E. 
BYSTER 
AND ASSOCIATES, INC. 
Architects & Engineers 


DETROIT 26, MICHIGAN 
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SILENT SALESMEN THAT 
YOU 


j 
EXECUTIVE UNE 
|, _ee@oouct 


The Executive 


Lustrous 
nut Bakelite, with two deep 
wells, scods of 345 memo poper. 
Blank sample — $1.50 pstpd. 


Reminds of You and Your Products 
Every Hour of the Day 


Your firm name, slogan or trademark on an 
Line Advertising Specialty not 
only makes a distinctive, practical gift for 
your customers and business prospects, but 
builds good will and acts as a constant re- 
minder of your organization. 

The Executive Line is distinguished be- 
cause each and every item is 
carefully designed to be extra 
valuable, extra useful and to 
render a lifetime of use. 

BILL CLIPS © LETTER OPENERS 
TAPE MEASURES © STEEL RULERS 
NOVEL PAPERWEIGHTS © KNIVES 

CALENDARS © LIGHTERS 
PLASTIC FOLDING 6-FOOT RULERS 

AND YARDSTICKS «© PEN SETS 
The EXECUTIVE LINE products 
are available from most good 
Advertising Specialty firms of 
mail coupon TODAY, attached to 
your leiterhead, 


Executive 


Triple Threat ae 


Letter Opener 


No. 1102 Te 
Stainless Steel 
Handle folding 


8°’ ruler, a mm. 
q Measure and a 
protractor. Back, 
a decimal equiv: 
table and 
reduction scale. 
Blank sample — 


alent 


$2.00 postpaid. 


Pocket Slide 
Caliper No. 1045 


Multiple use tool, 
18-8 Stainless 
Steel. Etched 
cafibrations in 
inches and metric > 
system and deci 
mal equivalent 
table. Genuine 
leather case 

Blank sample — 


$2.00 —— 


The 
Executive 
Ruler Knife 
No. 503 


stee!—lifetime 

construction. High tem 

we per corbon cutlery with 2 
“full mirror- polished blades. Wa- 
fer thin, lightweight. Three scales. 


enclosing 


Send @ree catalog and prices. | am 


$ for following blank samples (checked). 
No. 300[] No.1102[] No. 1045[] No. 503[] 


Name 


Address 


i 
Firm's Name 


Zone State 


DR 362 


DuN’s 


ture and then it becomes possible to 


do something about the most serious 
all—the increasing of coal 
production. Until this is done, every 


economic, diplomatic, and financial 


factor of 


problem is insoluble. 

There is some danger on both sides 
of the 
American economy and endeavoring to 
accept it. Much talk of productivity 
The blunt fact is that this talk 


Atlantic both of preaching the 


arises. 
is putting up costs. Certainly this 1s 


not the intention, but if many forms 
of expense are incurred in order to put 
up productivity, costs must go up. 

If America could give us the credit 
for new machines and supply us with 
high speed plant for our factories, costs 
in many cases would not come down, 
they would go up. There are many 
The 


If one obtained the or- 


reasons for this. market is not 
big enough. 
ders for mass production then the cost 
of distributing the goods throughout 
the kingdom would be so heavy that 
what was gained on production would 


be Jost in cost of distribution. 


Another Drawback 


The Government is still buying a 
high percentage of all raw materials in 
the country. Mass production demands 
uniformity of raw materials. The big- 
gest crime of bulk buying is the mix- 
ing of materials, good and bad. 

Supplies are not easily obtained and 
long runs are impossible. 

Furthermore, to tune up high-speed 
machines demands these long runs and 


“I like that phrase, ‘Keep the wheels of industry 
turning'—do we have any wheels around here?” 
MARCH 


Ob 


Review 


CANADA 
CALLING 


The following Canadian firms seek 
direct contacts in the U.S.A. They can: 
@® Manufacture your products in Canada 

.. @ Exchange manufacturing rights 
... @ Purchase parts to complete pro- 
duction . . . @ Import and distribute 
your goods... @ Act as factory repre. 
sentatives... @ Sell Canadian products 
to U. S. buyers... or. ®Render 
professional services. 


NOTE: Inquiries as to rates for listings on this 

page should be addressed to Dun’s Review, 159 

Bay Street, Toronto, Ontario, Canada: or any of- 
fice of Dun & BrapstReET oF Canapa, 


Accounting (Chartered Accountants) 
EDWARDS, MORGAN & CO., Toronto, Montreal 
Winnipeg, Vancouver, Timmins and Calgary. 
MILLAR MACDONALD & CO., Chartered Accoun 
tants, Winnipeg, Man. and 350 Bay St., Toronto, Ont 
THORNE, MULHOLLAND, HOWSON & McPHER 
SON Toronto. Kitchener and Galt, Ontario. 


Customs House Brokers, Etc. 
BLAIKLOCK BROS., LIMITED, 307 Common St 
Montreal. Est. 1876. Customs-Brokers & Forwarders 
SEABOARD BROKERS, Halifax, N.S. Shipping con- 
sultants, forwarders, distributors by Air, Land & Sea. 
THOMPSON-AHERN & CO., 40 Yonge St., Toronto 
Ont. Customs House Brokers & Forwarders. Est. 1912 


Food Brokers, Importers, and 
Manufacturers’ Agents 
W. H. ESCOTT CO., LTD., 129 McDermot Ave., Win 
nipeg, Man. Groceries, hardware, drugs, etc. Cover 
all Canada. 


Legal 
FASKEN, ROBERTSON, AITCHISON, PICKUP @ 
CALVIN. Barristers, etc., 36 Toronto St., Toronto 1 
LACOSTE & LACOSTE, Lawyers, Barristers, etc., 460 
St. Francis Xavier St., Montreal, Que. La. 7277. 
McBRIDE, HICKEY & GREEN, Barristers and So- 
licitors, 6 James St., South, Hamilton, Ont. 


Manufacturers Agents (General) 
MacKELVIES LIMITED, Winnipeg. Seek agencies 
grocery, drug, light hardware, novelty, toy lines 
Covering Western Canada. 

PRODUCTS BROKERAGE CO., 198 Osborne, Winni- 
peg. Interested in general merchandise lines; ail 
Canada. 

W. CLAIRE SHAW CO., 407 McGill St., Montreal. 
Seek dir. agcies from mfrs. hdwe. auto & hhold tools 
WILSON AGENCIES, Hamilton, Ont. Specializing 
in sales of hardware and electrical lines. 


Novelties, Leather Goods, Advertising 
J.C. S. VARCOE, 45 Yonge St., Toronto. Can pro- 
vide Canada-wide distribution, advertising novelties 
of all kinds; gifts, premiums for every occasion 


CONVEYERS 


1905. “Engineers and 
ers of Conveyers and Coaveyor. ‘Systems 
for industry. 3 
Three modern Engineering | 
fices in All Principal Cities. 


MATHEWS. CONVEYER co. 
ELLWOOD CITY . PENNSYLVANIA 
CARLOS . - CALIFORNIA 
PORT HOPE . ONTARIO, CANADA 
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demands skill. With present difficul- 
ties, long runs are for most purposes 
quite impossible. It follows, therefore, 
that attempts at the highest: speeds of 
American production would be quite 
impossible in this country prob- 
ably in many parts of Europe. The 
essential is to mechanize at the best 
possible rate. 

Long before war ended, British 
manufacturers had placed orders fo 
all manner of capital equipment and 
the order books of suppliers are full 
for two to four years to come. Exces- 
sive size of order books creates a situa- 
tion where one tends to produce a little 
less rather than a little more. 


Can’t Swap Systems 


It would be wrong for us to ape too 
closely the American economy at this 
stage. Similarly, it would be wrong 
tor Americans to try and adopt what 
might appear to be good in our so 
cial system. They must first inquire, 
“Ts it really vood and does it really 
work ?”; then very seriously reflect be 
lore they endeavor to COPY it and con 
sider whether it could possibly work. 

One cynic never refers to the term 
full employment, but spells the adyec 
tive “fool.” There is wisdom in the 
cynicism and probably everyone would 
agree that we are over-employed and 
therefore are not obtaining the pro- 
duction we need. Financial incentives 
have been removed, there is high labor 
turn-over and considerable absentece- 
ism. There is probably a limit below 
which unemployment should not be al 
lowed to fall. Otherwise some people 
are engaged who damage machines, 


THE BAROMETERS 


The Dun’s Review Regional 
Trade Barometers, including back 
fiyures by months trom January 
1939, by years from 1935, adjusted 
for seasonal variation, together with 
additional material, are available in 
pamphlet form. 


Other helpful information has 
also been reprinted for those who 
are interested in regional variations 
in trade volume. Two geographi- 
cal lists are available. One detines 
each region by counties. The other 
shows the regional location for all 
cities of 25,000 or more population. 


Thanks to its industrial devel- 
opment and location, this city is growing 
steadily in importance and influence. 


Labor is plentiful; hydro-electric power is available; coal, gas 
and fuel oils are abundant. 


To some 30 churches of various denominations, add a splen- 
did school system, a religious institute, business and parochial 
schools, a state college. 


The community is known for its well kept homes and pictur- 
esque setting. It enjoys a healthful climate, has no seasonal 
extremes, is the shopping center for a large area. 


A modern Union Pacific Terminal adequately meets the re- 
quirements of shippers. Because of its strategic location 
on this railroad, the city has become the gateway 
to a large segment of the nation. 
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spoil material, and who reduce the 
¢ morale of the whole factory; over-all 
3 ura ta th production falls instead of rising. 
Ge re W | Salaries in the United Kingdom have 
oke Oven 


increased by 10 per cent in the last 
twelve months. Wages too, have simi- 


ry rT d j larly increased. It certainly seems that 
ow use m for the next nine months this will go 


on, and nothing the Government can 


do will stop it. Perhaps at best, all they 


Ke Di 
irmingham sstric can do will be to slow up the rate of 


increase. Our situation has its parallel 
than Greater New Yor 


SOUTHERN NATURAL GAS COM- 
PANY — headquarters Birmingham—has_in- 
creased its system's capacity more than 175°% 
in the past five years. This Company trans- 
ports natural gas to Alabama and adjacent 
States. Alabama Gas Corporation, a subsidi- 
ary, distributes this gas to the Birmingham 
district and 32 municipalities in central Ala- 
bama. It also distributes coke oven gas, pro- 


duced in Birmingham, to users in this area DUNS REVIEW 


Construction of 109 new coke ovens by Ala- 


| 


bama By-Products Corporation, Sloss-Shef- 
field Steel & Iron Company and Republic Eprror and Manacer, Norman C. Firtn 
Steel Corporation will increase this coke 
ee Arr Direcror Clarence Switzer 
oven gas supply 33 1/3°, by early 1952. 
Viola V. Anderson, Ethel R. Keegan 

| Contributing: Edwin B. George, A. M. Sullivan 
has cited these reasons for his Company's great growth: Statistician: Joseph A. D'Andrea 
Bustness CONDITIONS STAFP: 

“Our Company’s expansion mirrors the spectacular advance of Richard L. Kraybill (in charge), H. Lorraine 
the Birmingham district and our markets in the Southeast. Our see- Carson, Thomas Kenny, Robert L. Roper, 


tion has become one of the country’s important industrial areas. Tran- AssociaTE Epirors. David A. Dictz, Gene 
vieve Loesch, Assisranr Eprrors 


Christopher TV. Chenery, Chairman of the Board of Southern Natural, 


sition from a cotton-dominated region to one of diversified industry 
and agriculture has been an outstanding factor in its economic prog- ADVERTISING SALES MANAGERS: 

ress. This has helped create a buying power that today absorbs a Alex J. Dughi, Jr., Carl Yoder 
steadily increasing volume of manufactured goods. Growing pur- 
chasing power of the colored population has likewise been most im- niak, Philip we ~ 
portant. Their living standards have risen remarkably fast. Our Chicago: John Krom, James Millhouse, 300 
Company foresees acceleration of the present industrial development _ West Adams Street 
throughout our territory. This is why we have projected a further 
long-range program to provide additional capacity, far exceeding that ee Or “a Birch & Co.. pie lias 


we have today.”” gomery Street 
Los Angeles: R. J. Birch & Co., 3156 Wilshire 


Canada: Dun & Brapsrreer oF Canapa, Lp. 
Central district of the Southeast ts Bir- & BRADSTREET 08 


mingham. The Committee of 100 or | Lewis 
any of the undersigned members of the 
Executive Committee will welcome 
your inquirtes for specific, confidential 
| @ @ Published monthly by Dun & Brapsrrerr, Ine 
data regarding the advantages of this | A. TD. Whiteside, President: Charles E. Terrell, Fxecutive 
Vice-President; John L. Fleming, Senior Vice-President 
district for your plant, office or ware Arthur Garrett, Vice-President and Treasurer; Carnot R 
house. | Allen, Roy A. Foulke, Sydney M. Harrison, H. Reid 


MacDonald, Meril May. |. Wilson Newman, Littleton 
une W. Roberts, Jav Smith. W. T. Van Atten, Vice-Pres: 


the A dents; O. A. Shefhield, Secretary. . . 99 Church St., 
New York 8, N. Y., Digby g-3300. 
z ! T T E 1 & @ @ The contents of this magazine are indexed in the 
Industrial Arts Index, in the Public Affairs Information 


1914 Siath Ave., N.. Birmingham, Ale. Service, and also annually in an index available upon re- 


Executive Committee quest to the publishers. . . . Member C.C.A. and N.B.P.A. 


Printed in S.A 
Gordon Persons Denold Comer Clarence 6 Hanson, Jr. Cloude $ Lawson 0. W. Schenbacher 
Governor Chowmon of the Board Publisher President ¢ 
State of Alobame Avondole Mitls The Birmingham Mews Sloss. Sheffield Provident @ @ Morr peratren breakdowns of those data originally 
William than fo Lovemon, Joseph & compiled by the publishers appear monthly in Dun’s Stra- 
President Prevdent . WH Hoover Thames W, Martin loeb ristican Review, largely in tabular form, $2 a year, $2.50 
Woodword tron Co Enge! Componer serve ' Charman of the Board A V. Wiebe! outside of the United States. These data include business 
mgt ‘ wer 
John $ Coleman Alabama Power Co failures. hank clearings. building permits, price indexes, 
President iden 3. C. Persons and regional trade information: they are summarized ond 
Birminghom Trust Moore Handiey Mervyn H. Sterne Prewdent Tennessee Coal, . “ted 23-2 
Notienol Bonk interpreted each month in Dun’s Review (see pages 23-2 
iene - Hardware Co Sterne, Agee & Leach First Notional Bonk tron & Railroad Co. 2 2 nd 22.) 
Atle 4 


supscripTION: $4 a year: $10 for three years; 35 cents a 
copy. Outside the United States, $5 a year 
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Your Treasurer—“Y ou wouldn't believe 
the money it saves. Pays for itself in 
no time by savings in labor, rent, 
filing equipment and grief.” 


| 

| 

| 

| 
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| 
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Your Employees — “You wouldn’t be- : 
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lieve the time it saves. Why—with 
checks, for instance—I 
both sides as fast as six per secon 


Your Office Manager—““You wouldn't 
believe the space it saves. One handful 
of Burroughs microfilm takes the 
place of 24 full drawers of files!” 


Smartly styled recorder—one of the 
units in a modern line of microfilm 
equipment built by Bell & Howell, 
sold and serviced by Burroughs. 


Your Lawyer— "Don't forget the protec- 

tion Microfilming gives. It’s the best 
ossible safeguard against documents 

ae altered, lost, stolen or misfiled.”’ 


Your Auditor—“ And Burroughs Micro- 
filming saves me _ headaches too. 
That's because it records everything 
with photographic accuracy.” 


Everybody benefits ftom Burroughs Microfilming 


Yes, Burroughs Microfilming saves space, time, Burroughs world-famed service organization will 
money. It gives you accuracy and protection. But’ make sure your microfilm equipment is kept in 
that’s not all. perfect operating condition. 


Burroughs’ 60 years of solving business problems = Microfilm equipment sold by Burroughs is built by 
by machine assures you businesslike recommenda- _ Bell & Howell, the leader in quality photographic 
tions. If Microfilm won't fitinto your equipment. See for yourself how 
over-all office operation—we'll say rw _ Burroughs Microfilming can help 
so. If we say it will you can know | BellcHowell || Burroughs | your business. Burroughs Adding 
it’s a sound recommendation. meant meena Machine Co., Detroit 32, Michigan. 


4 
WHEREVER THERE’S BUSINESS THERE'S B urrou gh 
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with time-and-effort-saving features never before combined 


Automatic clear signal. Gives 
automatic printed proof of 
whether or not the machine was 
clear when the operator started 
to use it. 


Automatic space-up of tape. 
Spaces tape to correct tear- 
off position when total is printed. 
Saves time, effort, paper. 


Automatic credit balance. 
Actual minus totals are avuto- 
matically computed, and printed 
by a single touch of the total bar. 
Prints in red, with CR symbol. 


Full, visible keyboard. Ail ci- 
phers print automatically—sav- 
ing time, motion, and effort! Two 
or more keys can be depressed 
simuitaneously. Amounts remain 
visible until added. 


Check these outstanding features .. . 


Easy-touch key action. Depression of 
keys is practically effortless, yet suffi- 
cient to tell you when you have depressed 
a key. Tension is uniform 3'2 oz. 


Subtractions in red. 
Can never be mistaken for 
additions. Stand out promi- 
nently even after amounts 
have been “checked off” 
on the tape. Identified in- 
stantly, for everyone knows 
the meaning of red figures. 


Large answer dials. Al- 
ways show the accumulated 
total in large numerals. 
Permit use of machine with- 
out tape. 


Heavy-duty construc- 
tion. Compact for desk 
use. Portable enough to 
move about, yet rugged 
enough to carry on through 
long years of hard service. 


on one machine. 


The National Adding Machine 
handles more work... faster... 
with greater accuracy...and 
with less effort. 


Only by actual demonstration on 
your own work can you fully real- 
ize what this remarkable machine 
can do for you! Call your local 
National Cash Register Com- 
pany’s office —or the local 
dealer for National Adding 
Machines — and arrange for 
such a demonstration at once! 


THE NATIONAL CASH REGISTER COMPANY, DAYTON 9, OHIO 


ADDING MACHINES + CASH REGISTER! 
ACCOUNTING MACHINES 


